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¢ The Travel & Tourism Competitiveness Report 2017, mijati 22, World Economic Forum
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International Large Group Flow
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N30 90U233099U (SWOT Analysis)
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CuiiseuaL: http://bit.ly/300lcxc

(M2

— www.exotravel.com/destinations/laos

—  www.diethelmtravel.com/laos

— www.asiantrails.travel/destination/laos

Q Luang Prabang Airport

9 Luang Prabang

(4} Wattay International Airport
9 Vientiane Capital

(4] Wattay International Airport
€ Pakse International Airport
9 Paksong

9 Thateng

9 Laongam

9 Pakse

9 Muang Champassak

9 Si Phan Don

@ Pakse International Airport
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sagRver Hatgna
et

il
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N’ g
Qjmﬂj Ban Xieng
Pak Long Lom
Ban Long Xiang Ngeun
[D Re
@ 20890 oMo PakBak
< a
Phya
Phya

tGoogle My Maps

CuiioeualL: http://bit.ly/2ZKDZMM

(4) Luang Prabang Airport

Wat Xiengthong

@ Pak Ou Caves

(@) Royal Palace

Wat Mai Monastery

Wat Sene

@ Traditional Arts and Ethnology Centre
Wat Wisunarat

Wat Aham

Wat That

() Kuang Si Waterfall

O Phousi Hill

Q Night Market

© ock Pop Tok Living Craft Centre
That Makmo

© Ban Xangkhong

(4) Luang Prabang Airport

(4] Wattay International Airport
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Lao Country Club @

1+ Google My Maps

ceuieouatw: http://bit.ly/2Zvekbx

Buddha Park &

(4] Luang Prabang Airport
(4] Wattay International Airport
© Buddha Park

© Lao Disabled Womens Development Cen...

© sisaket Temple

© Hophakaew Museum

© watsi Muang

© That Dam

© COPE Visitor Centre

@ Pha That Luang Vientiane

(1] Patuxay Monument

(] Kaysone Phomvihane Museum
© Lao National Museum

(4] Wattay International Airport

© Pakse International Airport
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Google My Maps
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Khsach Thmei
g

NG6§
Tt 78 {76}

AL

Kathang

16 ]
Sekong
(2ne)
Sating

Dong Hua 11
Sao National s
Bio-Diversity...

Attapeu
soced

Phouvong
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Veun Sai
Hising
Virachey
National Park

Ban Pon¢
Kok Lak- su#
AAGNA
&
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UNARUAR
Krong
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RSN

(4] Wattay International Airport
@ Pakse International Airport
© Tad Fane Waterfall

© Tad Yuang Waterfall

€ Sinouk Coffee Resort

© Tat Lo River

O Tad Soung Waterfall

© Falls View Resort Tad E-Tu
© Pakse

© wat Phu

© wat Phu Museum

9 Don Khong

(=] Nakasang

© Don Det Ferry Boat

@ Historic Bridge

© Locomotive

9 Don Khon

© Li Phi Falls

 Khon Phapheng Falls

O Phou Asa

@ Elephant riding

Wat Luang

@ Pakse International Airport
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3.2 nsuxailnn9gjnjosrniuvilguuzwivudunuiioy

International Small Group Flow
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CuiiseuaL: http://bit.ly/300Nnfg

(4] Luang Prabang Airport

9 Luang Prabang

€ Pakse International Airport
9 Pakse

9 Muang Champassak

9 Si Phan Don

9 Paksong

9 Thateng

9 Laongam

9 Attapeu

O donz9duycdo
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(4] Luang Prabang Airport

Wat Xiengthong

@ Pak Ou Caves

@ Royal Palace

Wat Mai Monastery

Wat Sene

@ Traditional Arts and Ethnology Centre
Wat Wisunarat

Wat Aham

Wat That

o Kuang Si Waterfall

@ Phousi Hill

€ Night Market

© ock Pop Tok Living Craft Centre

That Makmo

Nalongkone Shop: Saa paper handicraft

@ Luang Prabang Airport
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@ Wattay International Airport
@ Pakse International Airport
 Tad Fane Waterfall

 Tad Yuang Waterfall

© Tree Top Zipline, Bolaven Plateau
@ Sinouk Coffee Resort
 Tat Lo River

) Tad Soung Waterfall

© Falls View Resort Tad E-Tu
© Pakse

© Wat Phu

© Wat Phu Museum

9 Don Khong

© Nakasang

© Don Det Ferry Boat

@ Historic Bridge

© Locomotive

9 Don Khon

© Li Phi Falls

 Khon Phapheng Falls

O Phou Asa

@ Elephant riding

© wat Luang

@ Pakse International Airport
wat luang monastery

© Saysettha temple

© Phou Keua Border
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3.3 NSUIVNNVJNJOIINVIQUVZWIVLINUUS OIS NAL

International Experiential® FIT!! Flow
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N30 90U233099U (SWOT Analysis)
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Thang Hoéa 9 p
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Vudn Qué .
RV @ Vang Vieng
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ientiane Y o © Luang Prabang Airport
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195

@ Pakse International Airport
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National Park

2
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Google My Mapsuntry club @
¢

CuiioeuaL: http://bit.ly/2LeHmn1

(4] Wattay International Airport
© COPE Visitor Centre
© Buddha Park
© Pha That Luang Vientiane
© sisaket Temple
© Patuxay Monument
© Wat Si Muang
© chao Anouvong Park
© Lao Textile Museum
G Vientiane Night Market
(] Hophakaew Museum
9 Houey Hong VTC for Women
© That Dam
© vientiane Center Lao
Buddha P:uk € Morning Market
- O FaNgum Statue

9 Vang Vieng

GRS http://bit.ly/2Zu827q
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o 9
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Google My Maps

CuiiseuaL: http://bit.ly/2ZvLQOI

@ Elephant Adventure Village Tree House
@ Pha Ngern View Point

@ Nam Xay viewpoint

O Blue Lagoon and Phu Kham Cave Vang ...
€ Tham Nam Water Cave

€ Tham Chang

0 fovov S8

@ Lusi Cave

€ Khan Kham Cave

O Na Duang Homestay

© Kaeng Nyui Waterfall

© Blue Lagoon 3

Wat Kang

Wat That

(7] Vang Vieng Walking Street

(] Kayak Point

9 Tubing

© Paramotor

9 Ballooning

ENRAIBLU: http://bit.ly/2HD32gD
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Kuang Si Waterfall € g
g Don Mo Pak Bak
m

Google My Maps

Phua

CuiiseuaL: http://bit.ly/2Pwrhx6

GRSV http://bit.ly/2Zu89EK

(=] Vang Vieng

) Kuang Si Waterfall

© Night Market

© wat Xiengthong

© Phousi Hill

@ The Living Land Company

@ Kuang Si Butterfly Farm

@ UXO0 - Unexploded Ordi Ir
© Pha Tad Ke / Botanical Garden
) Tat Sae Waterfalls

© Royal Palace

@ Traditional Arts and Ethnology Centre
G Morning market

@ Laos Buffalo Dairy

© Nahm Dong Park

© Wat Mai Monastery

© Wat Xieng Mouane

© Wat Sene

© Wat Wisunarat

9 Nam Ou River

@ Wat Chomphet

© Luang Prabang Library

© Wat Sop Sickharam

© Wat Chom Si

© wat Aham

@ Pak Ou Caves

€ Kamu Lodge - All Inclusive

@ Luang Prabang Elephants camp
@ Elephant Village Ban Xieng Lom
© Luang Prabang Airport

@ Pakse International Airport
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Google My Maps

CuiiseualL: http://bit.ly/2Zu89Ek

© Luang Prabang Airport
© Pakse International Airport
© Wat Phousalao

© Champasak Historical Museum

© Dao Heuang Market
© Wat Luang

@ Vat Chompet

© Wat Phu

© Wat Phu Museum

© Wat Muang Kang

@ Don Daeng

9 Don Khong

© Nakasang

© Don Khon

© Locomotive

@ Historic Bridge
 Khone Pa Soy Waterfall
© LiPhiFalls

© Khon Phapheng Falls
© Phou Asa

@ Elephant riding

O Tad ETu

© Tad Fane Waterfall
© Tad Yuang Waterfall
) Tad Champee Waterfall

© Mystic Mountain Coffee

© Tree Top Zipline, Bolaven Plateau

@ Sinouk Coffee Resort
€ Tat Lo River

© Tad Soung Waterfall

) Tad Tayicsua Homestay
 Tad Katamtok

© sae Pra Waterfall

) Sae Pong Lai Waterfall
© Pakse International Airport
© wat luang monastery
Saysettha temple

© Phou Keua Border
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International Budgeted FIT Flow
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Sam Nuea
o

13 m Ninh Binh
2 I o (4] Luang Prabang Airport
akgen '”'@ ) Thanh Hoa
- ‘:{:aos Gy @ Luang Prabang
Xayaboury
Qs uicniQuec 0 Luang Prabang Southern Bus Terminal
@‘ gia PU Mat
Vinh
R iﬂ A e © vang Vieng Bus Terminal
n g Ha Tinh .
Nakai-Nam 9 Vang Vieng

Theun NBCA
(=) Vang Vieng Bus Terminal

SAKON NAKHON

© vientiane Northern bus station

MUKDAHAN ° Vientiane Capltal

KHON KAEN: KALASIN
FCHABUN
T © southern Bus Station Vientiane Laos

CHAIYAPHUM YASOTHON

Sekong
(&no7)

lan d UBON Qe e VIP Bus Station
RATCHATHANI ’(;”3 Dong Hua
NAKHON BURI RAM My E?aoo[\lzmo‘rsal 9
TCHASIMA ampRssaka -
RATCHAS Chqm::faus‘s;y]; io-Diversity. ] Pakse
1URI 9
Kulen Prum Virachey Si Phan Don
Tep,Wildlife National Park

< PRACHIN BURI Sancluary

CuiiseuaL: http://bit.ly/2UmYI9A

R EITTR

https://southeastasiabackpacker.com/destinations/laos-2

https://www.hostelworld.com/blog/backpacking-laos
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Mekong River Cruise Flow
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yjdg : B iy bl (4) Chiang Rai Inter. Airport

CHIAQ{AI

Thanh Héa
o

O Laos Immigration

PHAYAO

P e @ Houai Xay
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©Hong Linh 9
i a BUENG-KAN, - PR Pak Beng
PHRAE 1
- Vientiane Nakai-Nam
g Theun NBCA 9
Luang Prabang

ong Héi
o

LOEI

NAKHON
UDON THANI PHANOM

SAKON NAKHON
PHITSANULOK 13}

9 Vientiane Capital
o
Phitsanulok
IPHAENG ‘f1LI8UAT
SHET - Amnlan KHON KAEN. KALASIN
PHICHIT " PHETCHABUN

(4] Wattay International Airport

ROIET

NAKHON SAWAN CHAIYAPHUM YASOTHON m 33';’;.%1‘, X
. Sk @ Pakse International Airport
Thailand - -
RATCHATHANI 3 SDor'l‘g :-iua :
NAKHON T TN 520 Nationa 9
X orsiin RATCHASIMA Chamfiii‘sws;?’z lB: Diversity.. Champasak
SUPHANBURI SARABURI,

Kulen Prum
Tep Wildlife

|
e Q4000 Islands

Bangkok PRACHIN BURI
NIANNERINAT SA KAEO Sacuey
© CHACHOENGSAO Kr%ng Poi,Pet S'eKr:longap &
1O WiIvH Sl
RATCHABURI il A (RMIANOAY _

CuiiseuaL: http://bit.ly/2ZBY3Re

(CMAJ2L:

— http://cruisemekong.com/routes-destinations.html

—  https://www.luangsay.com/

— Nakarath Travel

— Diethelm Travel
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@ cChiang Rai Inter. Airport
© Laos Border Control
Q Luang Say Lodge

Hat Kh
7 O pak Beng

. Hatgna @© Le Grand Pakbeng
¢ y 13
© Kamu Lodge
': ' 2l Ou
0

domé @ Pak Ou Caves
x @ Ban Xang Hai
9 © Wat Wisunarat
© That Makmo
@ Phousi Hill

© wat Mai Monastery
@ wat Xiengthong

Pha O
@ Luang Prabang Morning market

P ) Kuang Si Waterfall
S

@ Kuang Si Butterfly Farm

Barli 3<r|:ng © Royal Palace

Pak Long

\ © Traditional Arts and Ethnology Centre
.O/ O Tat Sae Waterfalls
@ Elephant Sanctuary (Tad Sae)
Q Night Market

© 0ck Pop Tok Living Craft Centre

Ban Long Xiang Ngeun 9 The Bamboo Experience
(o) D50 o0 o
%g 4] S (] Nalongkone Shop: Saa paper handicraft
Phya © Phanom Handicraft Center
© vientiane Capital

CuiioeuaL: http://bit.ly/2MN8Ge0
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() Luang Prabang

Sisaket Temple
Hophakaew Museum

© COPE Visitor Centre

(1] Patuxay Monument

Pha That Luang Vientiane
Buddha Park

(4] Wattay International Airport

@ Pakse International Airport

Lao Country Cub @

CuiioeuaL: http://bit.ly/2MN8Ge0
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Phontong ICH 9 Wattay International Airport
© Pakse International Airport
© The Vat Phou Cruise

(3] Champasak Pier

% Wat Phu

@ Wat Phu Museum

Tomo Temple

Soukhouma
AT EEAT

9 Don Khong

Xe Pian

Betons iy @ Don Khon

9 Locomotive

@ Historic Bridge
O Khon Phapheng Falls

9 Pakse

Don Hinyé
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OG’ ‘I___ _Veun Kham

T Ge My Mag
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B

CuiiseuaL: http://bit.ly/2ZCRHkp

N2 U: www.vatphou.com
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Thai Packaged Tour Flow
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couiionzy, 380 «ar dunejrnnuUisnNUnejoes) U a0 F3ud 2020 — 2025

30



é. o ] ] ] 1 2
weIudi 3.6.4: nzeainne Mo tnuAdunNUE wINtfieelRo

@
© chong Mek Border

9 Pakse
Wat Phu

(3 ) Nakasang
. @ Li Phi Falls

(1) Khonephapheng Waterfall

Soukhouma
Dosgul

€ sabaidee Valley

Xe Pian
National
Bio-Diversity...

€ Tad Fane Waterfall
€ Tad Yuang Waterfall
© Dao Heuang Market

O Chong Mek Border

Don Hinyai

Muang Kffong
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couiionzy, 380 «ar dunejrnnuUisnNUnejoes) U a0 F3ud 2020 — 2025 31



3.7 nzuaUNN9JNjaa1191udadndntdaanin

Thai Big Bike Caravan Flow
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Thai Off Road Caravan Flow
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Korean Group Flow
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Korean Golf Flow
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Chinese Group Tour by Air Flow
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Chinese Car Caravan Flow
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Chinese Bus Group Flow
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MICE Visitor Flow
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Domestic Visitor Flow
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n3odidafio. woducludfivfivfiognulionzuInuneingo, alinnegnIoLImIo
Wezno18 BrI0iEUnOUzinnnIe. gediy, nunznInnneInIo Wazduwmniiy

S o as
QJUOD UK.

NIVHLUA8INIVNJNJD

18) QEUIFUNWELANS) (AT SNKINDWUsn lweejunRnaIrNIngInJodisafin

19) S8 (T Jjuzf,m::ﬁm?ua::ccmujmumsmjaéjﬁﬁmé’uccaj Sy grufulsiesy
€y SW9W, JLLELnALRNNSINFO, JrLEUFNTEM Az Nuwsiinulwgo.
nud3nuldicngzudndgaadio Soldidiitsiundiils ugsuiBntddindajgons.

20) tucfiou war Jwiiw nwdesnzniuds Wingnisunowio Nardidundingsen,
(dugy, n1jeay, nIjEisy, ni3du 03 D8o &99afin, c?s”mctzﬁéjjjc"ﬁﬁumucﬁmaﬁmﬁcmm.

21) mus'a,uI’JﬁUﬁm°1U::cmm“ﬁucamwmﬂ’”mﬁjaﬁumusﬁuasjmumsjmjaéj'%ﬂﬁm, lnuge
(WIZCLUDINPIUNILELASINDILYSN T (Ar NIWSWOLNDWIEnoN Wieniinngjngo

s o o =3 N o O + R 1<) '
?UC?Q%"]UCEQU, (gu: MULISnTm8dun «az Qﬁ'ﬂﬂUn\EUcaﬂuzchmUj (ke 929ng

S
dernnmug.

weudiongw, $380 way §unsjInnIUlinINnegoes) Y Q10 $15uD 2020 — 2025 52



mudiansurdvwzyansuusya

22) guuzwwnuudSnuesynarinlsicsy, ©oudin, g0 war Swwemw f3a5i0. ey
amndgngjjumunmcdrfinwdndusy lnuszwciunazinernuiniisy waz nas.

23) SnmnucdiesnonesunarameuesjuINyasin WeLtnuInIune oL I
(Uegana o utuniuuznsusidy. goulneddisindionddnwdusBuiitnéios wax
dmuds. delddnaeywounitsndaowdndriusBuiidusaty nugzwizdiSu
wod fSnognlusrunigdu.

24) Aanweiinguingowigwlds, gxy, woardy waz 8md Dawoudifia. gouine
WJuweiinguiwosnls, Hdulcuuseisulutni S13unwdnueiinguimgo
nyutisu@duwagadnio.

25) weiinguinoJazadndwoudfio war nwdufydis 1S3 nwSSuiinnejungodis
ngjjn. outneSulguenniydnnzniy, Fingzusdngl way Urgnudnnzdu.

26) grpdiunudngtuesanuiniunensadidiivS e, stw"éwaumﬁjéjmmzﬁu
nutunwdsdidinfo3) war §38wovnowgznontuniudngeutiddiudguuruy

27) QUULLIWE9IRLN WS, §I91W0UN0ILILNON KAy NWiSnwesjrnwiivygy
§9910

28) nusaudfiutunwzinnuceowniiy nyofiunuiinnzurduwsumneuuzyndyafia,

(gucandjudosjudwnudionzyy, FPEU (T UO9IINNUIVYINIINILNSINTD,

nunazfuguuzwiwnuddnuesjasinty exmuImunengo waz Su9).
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4.3n13=z19N10 (Opportunity)

1) nucdrfdiniuladiudy Snlitinnegosuiniduiisuunune pjossuaietd
gz0on, MUlagLUINWNSJNIONIBSUAIY  (LUKILINSO L1123, Duzdnwiu
€z U000MLYZ DU TETuRuA.

2) Jonzuiantddaldiinneggoguingzningdganiissua1s iz (Saldinuty
N19CEILND9NIOR19 DNDILILOONF LIS

3) Innegsodvrrauingasiulneils Ifuwariu QR Code & lnuditiedinuaty
g0, SaWidnowwsrnongzuw «ayr Daowdsntugy. nwddnwwdmofinemnni
SoUINUALNDN NEUINWNIVAIINIULNNR1D €L UnionPay International 293U=n0
W (AT D) nzwnwdionzuiRio waz GUHianuaziugiaziuesuaais ime
Alipay 293Uztnnau®.

4) muurfieeidatuanIuiud 2022 wEntitinnegnsodunycdiu U 210 gx0on
Sunodui, dwFeainnegnoIu wodiimuiRIiinne ot LR umnIgLIINIL.

5) NWAZINIOOUIINVENSUNRDITITU 11 (De33903) taurny 113.5 Km, wdiudn

° P & o 2 Ix3 o =1
(4N} CBQ‘]J"]??JU?UCCUB 2021 4y, 'ﬂ3(SQCCZTITI”]]JCQ]JU]”]jUﬂOﬂngﬁaﬂgzUﬂUmQﬂUQU.

4.4 §9Uian18 (Threat)

1) szwwnucdejesumnaidoudmdd Inowaiusy, 910d)Gunsfudniunejnioato

2) srwwonziowie, windy ey folan Hidno1umdwn sinEaWidudungty
Nyjomiisudg

3) mfindiuigSuBeutuds Snsfudusdowienwindn Eatdidmniisuutaus

(z UKDUIW

24 https://laocevisa.gov.la

3 https://laotiantimes.com/2019/07/23/bcel-unionpay-to-launch-gr-code-payment-service-in-laos
I ———
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1
o o

Fuowdudcndddivdngudiiondy Saliinnensodnorumejumntuniucdsss
Jueamy9

nueIsuigugoeetiunwWznnds uS1Ey: W, moJOI LAy Ny oS
Suungoaloniissdy Husidgruindudiyaorugiuinluniuesisuesjfue]

2 0O a o &

Innggnyoiu «az (HIn g’lauCtme'Jﬁn“ﬁauamunumazmmcﬂuﬁuasjcé"ﬂc%ﬂcﬂm%ﬂ
eoudy: Isjusy, Soulinardwemniy, Ealdinazinesfiudissfulnolundjumn
Tuniueggsu.

NMUARuLsnUIN 293Uz nUINNUILYIVNIINILNSJNJOJIE Su: 39037,

91033GUN=ZRUN1AVALLANNIPALLZINCUUGLAL 01IN2INNIWINTY €z Mol

Ao Py
NY1YNUIZI L.

4.5N103(a1:9099Y (903JJ01UTHAISNT ((AS ISHYIVH)

Jentg

a180c01u299INNJNJ22IN TripAdvisor Review?®

—  nuingzdsyunjofivgrniinemyodsio, Hiilnownammaty way
wIRgUann Renomuaziivnonzmaindnuy. §38uEnli Tnnegnsoua
Yonusnd UaeudRnarmmimaly uenINTIWSY tar SURoio.

—  degtmunarusdidtduinngn

—  Swewidieyiiazlingyd Bno1udnnintalinnegngo, ewdudiii Dinszurdwiiiv

o v & & B
, SUAI2I0(R9IN1D QT ((UsUN_UIE]

. & o %
WeNINNRDY wIggdeenn ZﬂEEU]OEU]JJ‘WSJ']UJ’J.IJC]SU]Q‘WOE{.]‘WU]U‘WU.

d180cv1u299INN9JNJ22IN TripAdvisor Review?’

° ad . o A o . o o o b
O MUUIKLULIUNJIDNUIET IUNNSINJDUJINA, YIULOIUNQIMNNQY (L[ (Ju

o Imuwinluiytis triinnepyodsucdilgnidity, unluyuueizsyiinnegngo
grfiucLunMmugnausn

26 https://www.tripadvisor.com/Attraction_Review-g293950-d325292-Reviews-Patuxai-
Vientiane_Vientiane_Prefecture.html
27 https://www.tripadvisor.com/Attraction_Review-g293950-d325293-Reviews-

Great_S

acred_Stupa_Pha_That_Luang-Vientiane_Vientiane_Prefecture.html

weudiongw, $380 way §unsjInnIUlinINnegoes) Y Q10 $15uD 2020 — 2025 55



a180c01u299NNJNJ22IN TripAdvisor Review?®

LI ° ¥ ' o &b . S b o o o o b a

QN o MUUIKLURLIUNJIDNUIENIWNNSINJD (AT JINWND1INLLN) §99IN0, 89Ul
' A o -

§121UNQINNKRY (LR EZlelU‘ﬂ?l‘WHjUSEU]ﬂ ZﬂEEU]OEU]U‘WSJ’]UJ’JUNSU]Q‘WOE[]?U]U?U.

a180c01u299INNJNJ22IN TripAdvisor Review?®

20

° ad . o Ao . S A o o o b
SEegly o  muingzmleyunjofiugrnwiinieio way Hisnongzeny 89310, H0D

Oe

9

. & o %
§I1UNQINNKRIY (R[S EZlelU‘ﬂ?l‘WHjUSEU]ﬂ ZﬂEEU]ﬂ[U]U‘ﬂSJ’]UJ’JUL’]EU]QﬂOEﬂ?UIU?U.

818001299 INNBJNJ22IN TripAdvisor Review*
° a¥d Ao . ch o 2 as . . o 2o o @

o andhuinzzmilizyueitenutivieinio wWasnldiiinnejosusniofivuzmin

. ao1ucduua

Onajjﬂou «Q G‘; (xd 1] ] ] « 2 o s v ] ]

o muiunyEatmagpenjolnoiwngiumn InugzwizaRuinmejpyo
o ) & o~ @ ° o o A a
8nxzmaz (Uoyaniyy tnvnfocds). ugIwoUNMIIRNONT TUANINYI 1A
(unmdosdnulnagudz 3179

d180c01u299UNNSJNJa2N TripAdvisor Review?!
o endwsvenlunudumapegpmsoniufivntg Salditinnemgodnoumes
COPE Visitor ganTuniugeno
Center o muingzgyudidivnamnate daliinnegnso oy
o muingvtuigyuiitdinowsncay, GidSusstovzniusnd Juadinizée
PNFIU wdiRoucydlsSuaiutiinn

d180c01u299INNBJNJ22IN TripAdvisor Review?
NZNAINMIEU o  goulmgdududinls)au war udmnfnaniu. Suddionsmtiegtiuiysio,
SaWitinne ol té@dinnzmainnmsdugduznsumaojuzuricdo 33Bam3s.

a180c01u299UNNSJNJ22N TripAdvisor Review??

° & o a o & 19 o 2o . . b o o o '
01001 o  210MUUIKYISNT, Loyr2uihunin ESﬂTmUﬂmSjijUﬁﬂJT'ﬂﬂJUZﬂjﬂﬂJn‘WUS“U
° ¥ ' o &b . o b o @ o

0  NMUUIRENULUNFONUILTIUNNSINJD YJUNUNQINNIIY QL ﬂjQﬂ'ﬂﬂ‘Z'ﬂ

28 https://www.tripadvisor.com/Attraction_Review-g293950-d4546343-Reviews-Wat_Ho_Phra_Keo-
Vientiane_Vientiane_Prefecture.html

2 https://www.tripadvisor.com/Attraction_Review-g293950-d325294-Reviews-Wat_Si_Saket-
Vientiane_Vientiane_Prefecture.html

30 https://www.tripadvisor.com/Attraction_Review-g293950-d325750-Reviews-Buddha_Park-
Vientiane_Vientiane_Prefecture.html

31 https://www.tripadvisor.com/Attraction_Review-g293950-d1092459-Reviews-COPE_Visitor_Centre-
Vientiane_Vientiane_Prefecture.html

32 https://www.tripadvisor.com/Attraction_Review-g293950-d4346698-Reviews-Vientiane_Night_Market-
Vientiane_Vientiane_Prefecture.html

33 https://www.tripadvisor.com/Attraction_Review-g293950-d550148-Reviews-Black_Stupa_That_Dam-
Vientiane_Vientiane_Prefecture.html
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5) StavianaunIsINja

S9mudtadinsend 2030 Az OnzRIN 10 T 2016 — 2025 €Ay CLUTNNZUIDINIIW

N2ENRI210, Sonzuri €Ay N8N 5 D 20162020, 3taFinognimnegnIo tdnbatS&s:

tadinognyuniggngosend 2030: Tnwnzul ar FxSununegnIodiniudusns
neMmBugz oy, dudjesu way dugznuggnnzRolmni Jensudougatuniuiionzua

2 _ HaS 0 Ry o 34
(rOnzhn - FauTuaztivdiciueu.

Stadinognpuniuneggosend 2020: donzuniwngjnjoowidasrududy ciu
Hon198 RS UnIwneIonIgtuEgIn, Sanzurin war Uzndagn, (dautagSiiuniune)
wyotuarduwndy war 29y, SotWivrnn niscduaamuigdrgniInIvnejngo
eoiinnegngodiolan, dinnzur caz dpdunwneinsotdinwiduesmuniuaaysia

vamiia, gouldidzgidumaaiivammasiunngan muuzluviwesjannzuIu®.

coudionzyy, 2980 war duasnnuisdwnnunengoes U Ao Sdud
o & @ o o as . . h o 1w
2020 - 2025 g=dul w813 Igdinojnywnsgngosend 2020, (iejrncdivdidiDaorugsn

f-a)

1] ol o (=3 (1’ o (1’ (J) ] ] o F 24 v v v Qs IO k2
ag9fiugzwwiioq] (88 dudsiionungingodiyectie tddgu Widug Tuami.

Wetiug3tating1yiy, aInwnifio 90UL8), nnnuwdsy, snnyen, LU KaL
weufoaem Yausd 2020 — 2025. wonsuniity, 1erdelidnnoluEileangoivtiuns
CUonOWAN 1Ry MINNIMIY Bensud Fuurdniicduenydnesiniuniegno, NNy
NAINNVNDINTD, BzANOzTUNIWNSJNTO, NDWUSNTW (AT NMUSNFINDILYUSO LW (AT NIV

S0 ey NO3NONIL.

34 3tadin 2030, ygowzansend 2025 Ay cuudinnzuoingw non Jud 2016-2020, 01l 57, N¥go) NOY

35 3tedin 2030, ygownzansend 2025 Ay weuilinnzuoINw Nom Jud 2016 - 2020, i1 72, NEgo) NON
1
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6) SVYIANNCTVINAIN29INIVN YN D

as o s ' ' @ . . . 5 & & '
Suudnicdduensdngginunggijo MmA Destination Branding (OMNUe8U:

' o 2 o ' ' 2 as ~ o o o vdha b o '
wusw) counuSo WWitinpeniosin, 3091 waz J0o1uSusShdnfivannuisdisnIniu 1o
0NJo. nudnusy velvwFcanudylaliicity, codipoucfiinuinigsuwiy, 38U waz O

A o 23 b o o s b o a . s P
(31 wnlagzwr SoldignoutidjeentuinoiudusuniiSungorivu (Consistent). gigmdn

2
v

& ' & o LA b @ o 2 ' ' A ovas L.
U, wduiloandsdyngociiiy niicSn tdicusuniungimgoaioduti§in (Brand Recognition),

o~ o a o vha . a ' '
2091 (Brand Awareness) ((Q¢ JO21USUSNNO (Brand Perception) 31nUNN8jNgo.

6.1Laos Simply Beautiful - Yt aa193289100C41 )

wuUSU Laos Simply Beautiful ;13 dzinnatogoupuids tEdndneulud 2008, o

o 2 Qs L (J)Q o [ 4 o s o o o
U118 SuaadninIndsS0dzan1GmnILegIn, Sansuzii e Jazhn.
o k74 o (_!l (x4 o (J).
e NENAW: neNntiUra1gi0, Sfjusgintigon
o 3 s '
U Az NMudEin2ues)sudulnd
o WWP29JWENINNRDY: FULIANU=1810, ST}y
0=GnGyau

e LAOS (Uztnnnao): S, Snjofiufivniginio.

o 2 0N L (J) ol L
I AO S 11gGoSngeuiidiugs oy «az F0ca

e Simply Beautiful (g08310c#he): Suwny, S0joiiu
Somply Beautiful

SnnzuzGyiU. 23ucuuajuyY, cacduenzan. sedisuifinoucduintutiesifiualo

'
[

fiugigana1o.  UIlgSnasuaulagy, St

o & S szenyfijnorusfuiuyy. §210: JrdiouilInoILCIIREND war Jwng: wlu

aoIUBUKRY.
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(USUANLINTOD IGHNINTUSUGUR 34 Tuno18%® Tudwoudiymdn 46 Jzinn s

o

Sudiuti 129 wiolan Tuawoudignda 193 dznn. @utdduusunenio10 d9ejmumal

F%

nwdzinniiouducgy: 1, Mo KAE NWAY. WMOCIUNN1N NI SLusUN]
1 . . Il o b o % A b a A o 2 o 3
N30 (Laos Simply Beautiful) (RuzeuLIEi0TiuNS192013, (UegnudivduiSus uSIndy

]

I=3 &S a 2 ' . .
way An&wdunidgousouTugsimuinunis oo,

010279 NMUINSVGUKUsUNEJNIo WeNe18 war folan

Sutiuluei2 SuGuTulan
(Ngnda 46 Yznn) (Agnda 193 Yzinn)
1 wn 1 2
2 noJOUIL 15 47
3 Ny 23 74
5 wed 43 159

nuinl8uusy vulvwyeanIuDIlElalsl way a1dudily, wadimuisctiiniunis

suww, 33U waz H1d1 Wigennsiu waz wnnmuiziivnznnnudnue.

Wwynnrgnduodnfiduensdnesjnunenjoqio  (Laos  Tourism  Branding
Strategy) tdMio 4 nznaincdmuwndn (Primary Audience) tay 2 nxnaindnulSISe)
(Secondary Audience) Y0e¥0u3n10sI3372 (Motivation) 299810397, nwlngzuinune]
030 wluazdiedamsyumunolufiomiu way «s13)taeesdunmunznainddmuismia,

Lo ' & @ ’= ' b A e
choeLunWdg n3 tagzuloudy 18andinsad.

36 Country Brand Ranking 2017 - 2018, Tourism Edition, Bloom Consulting, mfidh 30

37 Fupadnficucens3nesJnunie 3o (Laos Tourism Branding Strategy), mijaii 29, fiulagzuiniunes
3o, NEZDINEUMAIRID, SnNzUZ KL NSJNFD
|
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SULIW: NUOzRINDIUIY T08UINILESII LD

Desire to find something Willing to see and Travelling with friends Seeking a nearby Travel with a significant

new —whether a tangible explore all a destination or to interact with like- destination for an other, to feel close and
place to visit or intangible has to offer minded individuals on enjoyable escape within share intimate moments
life experiences their travel abudget

[
[\

Travelling as a family Chance to unwind and Seeking to enjoy Seeking time away in Seeks an experience that
with the primary escape in a peaceful outdoor leisure and luxurious surrounds enhances and reinforces
focus of bonding and destination - whether recreational activities of primarily to pamper their high social standing
creating memories alone or with others. interest themselves and relax
BRAND STRATEGY & CULTURE 27

6.20zmaracdrnurgman (Primary Audience)

1) Novelty (fuiingytog): degniwgsnmgiloys, Judisnudyugaugrnuiine;

1
o

' Ao o 2 . @ o o oo dou o 2 .
NJoiFutiogtd (Tangible) M3 NATOITEINNTUASIVLS (Intangible).
. a  w A F% I ) S ha
2) Exploration (&udinduma): Gojnuy war aumynInde Tuannuwdenig
nIWN8JNIo
3) Recharge (dudginaudingsw): Gojnudsuniy «az nannlgad wanmuae
] ] (’l o o (<} ol o (!1
Urngniunionoiigussniy, 2109 U18iungo ma Uaiudusy
4) Active (Audiniiaazininagudg): AegmulouguniunIuEnnnaLNINICg

(Outdoor leisure and recreational activities).

ceudiongw, 8380 way §unsjInnUIInINIUneNIoes] S 210 $15ud 2020 — 2025 60



6.30zmaracdamuissas 9y (Secondary Audience)

1) Affordable Escape (Audinmanmiitdiindgsulujuuzsuruidaia): dognmiuivmg
Wannuwvwmgnnesjuoluea tfingg enwundnnfivougulufudruwid

2) Indulgence: ionuigoarluiunynoiungnan ensusrnuginoutiognues)

(89097 (Caz (Walintioy

6.4N7U92719010CMJ2991(USY (Brand Positioning)
czﬁecém‘tzﬁccusumejmjamaccmnmjmmjccéj‘tucemwmfﬁu, ccwuqmngmé’umé’m‘ﬁ
(JuenNzaAnN2gINNgINIo10 (Laos Tourism Branding Strategy) (Ci03301cco1y (Brand
Position) tusUNgINIoRIEUTNY. (usunNeIIoa10wdn3adu (Brand Laos Today) tiu
nNegNIONPS0ME UL (Cultural) ey Roezhmunegnsogoutme dFivtdSuniuiiony
vdis WWiinnesngotdigdaidintinoy, t@w ety (To See). wusunegngoaro NI

(Brand Laos Tomorrow) 73cSNFIFUOUILNDINILNSINFONINWLZI10  (Natural) e

Sanzuza (Cultural) €y (HunwSIlindz&uniu (To Experience) (eIUDI0 6.4.1).

(eIVDI0 6.4.1: NIUMTNAWNUICUSUNSJNJOID

amazing

THAILAND
A Brand Laos
Tomorrow _,
%
\/ictnam
) Temsloss G
ohebud,
CAMBODIA
(@) \5) 20Mar

BRAND STRATEGY & CULTURE 41
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a5 ' ' o o . S
USNINLY, [USUNINTOAI10LENIT O2WIJUILIU (Peaceful & Laidback) (S
Py ' 2 2 Py Vo & ' ' 2
0% YUY 10 OnINYznndoUS1Imng0. ajOniviy, nunggnoziisjRcnug)

9

Jrdunudauniunginjo W InowwmaIinmaIusucuy (Wide Variety of Experience).

(EIVDIN 6.4.2: NIUMDNAWNUICUSUNSJNFOID

amazing

THAILAND
'

Brand Laos
Tomorrow ‘/(J/

\/ictnam
) Tinless Chono

SEULTeleetly

CAMBODIA

Knplen. of Wpoter

BRAND STRATEGY & CULTURE 42

6.59a21801(dJUcaNsaN (Unique Selling Points — USPs)
arEn WikusuneIoaroEnnarIINCUS LMoL IunWLnndo usty, 19
8990190MVILUSUNSINFOR1D U WHNNIY NMUSTndzSunun1gnuzgIn (e SnnLus

o o [ 4 ] ] (J) 1 Qs ol L o
1. LU FUNIWAIWNILNSINFONNIINME aFj TiunuSngduumnnIguszniy.
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6.6 3sMAU

1)

2)

3)

' ' . . o b e A ovas ' ' b o
(USUANEINTOD (Laos Simply Beautiful) &yudivduisinlunzmanngingo, Uiy

]

fnitgd1ndn2oudunidigousolluezamugnungngo.

o '

(UsuneINFow Mmionunznindwonuiy. NMulagzumnunesgngo cluaztiog

= 4 2 a ' A R & )
dzwsyumunoiutiou ar «sIylessdunmunznndnlman, «o
' & @ o ' b A e
CoUNIUEFW 0 agzuloud l&uendinesa.
QUANIzUrasutRLnUnznINdLE  clulnowssnasIfuciasnLainue]

' O & S 2 o 2 R & ' '
NJjo GIMNLALY  (§rasdiginn g lunwesncuuciis lunwlagzunungingo

Widnowennuefivno1udule 1z 1s39319293u0aznNL.

o . QUIANIITUL
neasiinneyo , .
nunzmIncdwntel
1 | nzesinuginyoifiuiguuzwiwladunuime Novelty, Recharge
2 | nzusinneyosifivlguuswwuadunuiisy Novelty, Recharge, Indulgence
3 | nzeginn/ngfiulguuzwInLIcuusSnLnay Exploration, Active
4 neainn/ngfivy/ Unidsuuuudnasnas Affordable Escape, Active
5 | neaiinnegnjoasiSeanl U Nes] Novelty, Recharge, Indulgence
6 | nzuaiinnejngotnuaduny Recharge
7 | nzainnenIon1R10IuININTN LYt Active, Exploration
8 | nzuxiinngijoniatowdnlngduinanin Active, Exploration
9 | nzuaiinnenjotlusucuungurgl (MICE) Recharge
10 | nzugiinneyyocfitnAuacduny Novelty, Recharge
11 | nzaginngpyorfinauitinsy Recharge
12 | nzaainngpyoiuvuadununixsSstiy Novelty, Recharge
13 | nzeiinngjonIatowdntngniy Active, Exploration
14 | nzusinnegnioIuuitoudnculme Novelty, Recharge
15 | nzusinnejngowlstu Recharge
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7) NIVOASMAIANIVNJNJD

890U ULNNZRINNILOZNINNIVNJNTOR10 T 2019 — 2022, tdinidoinmyniuns

' ' 5 v o &
NAINNIVNSINFOR12 Tuaniiacigin®e:
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38 ((IULONEKINNIVNEDINMUNSINIO10T 2019 - 2022, AulagzuIinungnjo, Nzgod noy, 2019
|
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7.2 Hi1lsuzimenaanc2zawanwiyv (Maximize Regional)
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|
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7.4 1na3znInuasmara (Marketing Activity)

HONTRINNILOZNINNIVNJNTOY 2019 — 2022 (GMTNNNILHIININENAINNILUNSY

< av

' 2 o O o & va &
NJoa1o dieuigdinniuintgusAdntSa:
aLletd] noEMm Sinwindudin

o ' ' 2 ' o I o A
o Juyydutgueinyoataldigenaefivynnzainduaadniicdu
o ' ' . & 2
(9NEAN29INIWNSINIOAID (Branding Strategy). (U9 Tudig)
@ a 2 ' @ ' 3 S b '
find13 war Gnduldisenagfiununzaindinuig (BI0wIien
> a > ° 2 &b
(duniucdanuasantyduSnuigany. 11lgsuwwinlnow
I Y o @@\ v & 5 a
293033, (W tuniiradfitdie war Juyylslugenuigzimnd
1 nulagzuIesuE 108 DNUWZIOZIEOENUNZNINTINUE FINJINENI0
& N 2 . .
(ay eyucte Wi tRulagzuInungSIo.
o 2o o 4 . .
o m?a:l:lja.ueeumucau: Tripadvisor, Instagram, Facebook,
. A
WeChat, Weibo ((Qz 919
2 @aa 1 ' & 2 5 a o Q o
o Fusulfimegngo tigwintguwIduuiuducticio.
4 & &
o Uuyiz2yuaauiiosualuigy: Google Maps

o o a @ ' ' & @

o Mila «ar fncdsnPuonrengiegoiicnarnuiziu gnuy
SIONIWOENAINNIWNSINFO. UAATUHiS1soLmeUsy, (21
' > ' s > ad
sounieusy wSndidussnuBiingo.

o N O A A ° O as ' ' Yo o
o  MioddnusuluniuEindadnneinolndzinncEu: N
I P 0O a ' ' S v

F09wdjud10dudzd3800e930 (Roadshow) (&30 1S40
. {nnd1 g A nudinuetding
NS850 s e eee
2 . 0 FLNU9IR2UU2IDIINUTLNIUISONLSINIDELN19Uz N0 11399
D1ILUNINDINTD o . Ca - . . .
QY (U: NMUFIIONUW290NJzN2UL FLNIVY (AT NOEN

NPNJO, SUWI (1AL umagniunegngo.

o eenuuutiojonrLnIfigenaeTiudusriniicduenyiness
NIWNBINIO1D - Laos Simply Beautiful Brand

o 91w, nenjudomi, Mbadnusiisnundacnnd

o QMU KRy Yz DuGuniudiso u3uonRLasne o

weudiongw, $380 way §unsjInnIUlinINnegoes) Y Q10 $15uD 2020 — 2025 66



o o & o . . A o P o P
o F0udjudwddindyasununeyoidutdniuiionsuicdo
. Y 10O a ' ' & P o oy
(FAM Trip) TmEENUQQOmQjij, ]U2UgU, UN2judnnaussy

a vdhdad Aha o
210 (Blogger), 0121 13 (D833 WaFIA UssuQe

(Influencer)

M P ) & P '
. o Finejussniugrnyunulngzuizeiduougunzinn,
3 MUYEgIgIwy b ox. o an K a % o~ E

(e TgNunaz B antum e (U enwiniivido waz
Aggniug Nty UY Q9.
o ° a?d ' ' ' A ' Iy

o ezdndrwiReml2YurnNeINIo MIUSTIVRNeINIo A

o as @ . . Py @ 2 e . . A ' v

aumunzesinnggngo asndilinuggngocgla nyofiu

Urmdnaoruduuiesjumagngguyo.

M oo o o ° & &
o FyU=DiupPULTngzNIU €y nKeNudead HUInEsu
To97iuNIURRUNIVNSINIOR1D (S Yudstwd, JUe2ISunan

nuInpUlAngy | PUFionEI war Sug
4 N o oMLY, n¥nJuAojmii, Mianunzmaincdnuie, H178300u
(NOFNIY suguzinn tuniutaszuldicdusiinnegnyosafiv
o suniugzmyuwinyazintunmwducimmwunwini cay
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