
Initial Environmental Examination 
 

 
 
 
 
 
 
Project Number: 49387-002 
Grant Number: 0599-LAO 
February 2021 
 
 
 
 
 

Lao People’s Democratic Republic: Second 
Greater Mekong Subregion Tourism Infrastructure 
for Inclusive Growth Project 
 
 
Vientiane Province: 
Nam Ngum Reservoir Access Improvements 
 
 

 
 
 
 
Prepared by the Ministry of Information, Culture and Tourism for the Asian Development Bank. 
 
This initial environmental examination is a document of the borrower. The views expressed 
herein do not necessarily represent those of ADB’s Board of Directors, Management, or staff, 
and may be preliminary in nature. Your attention is directed to the ‘term of use’ section of this 
website. 
 
In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other 
status of any territory or area. 



   
 
 

     2 
 
 
 

CURRENCY EQUIVALENTS 
(30 June 2020)  

 
                          Currency Unit – LAK 

 1.00 LAK = 0.00011 USD 
 1.00 USD = 9,000 LAK 

 
ABBREVIATIONS  

 
DICT - Department of Information Culture and Tourism  

DPWT - Department of Public Works and Transport  
DOF - Department of Agriculture and Forestry  

DONRE 
DOPWT 

- 
- 

District Office of Natural Resources and Environment 
District Office of Public Works and Transport 

 

EIA - Environment Impact Assessment   
ECC - Environmental Compliance Certificate   
ECO - Environmental Control Officer   
EMP - Environment Monitoring Plan  
GMS - Greater Mekong Subregion  

IEE 
IFC 

- 
- 

Initial Environmental Examination 
International Finance Corporation  

EO - Environmental Officer  
IUCN - International Union for Conservation of Nature  

Lao PDR  - Lao People’s Democratic Republic  
MAF - Ministry of Agriculture and Forestry   

MICT - Ministry of Information, Culture and Tourism   
MONRE - Ministry of Natural Resources and Environment  

MPWT - Ministry of Public Works and Transport  
O&M - Operation and Maintenance  

PMCES - Project Management and Civil Engineering Support Consultant   
PIU - Project Implementation Unit  

PCU - Project Coordination Unit  
PSC - Provincial Steering Committee  

SS - Safeguard Specialist  
UDAA 

USD 
- 
- 

Urban Development and Administration Authority 
United States Dollar  

UXO 
WHO 

- 
- 

Unexploded Ordnance  
World Health Organization  

    
 

WEIGHTS AND MEASURES 
 

km:  kilometre 
kg:   kilogram 
ha:  hectare 

mm:  millimetre 
 

NOTE 
 

In this report, "$" refers to US dollars unless otherwise stated. 
 
 
 
 
 
 



   
 
 

     3 
 
 
 

 
EXECUTIVE SUMMARY 

The Second Greater Mekong Subregion (GMS) Tourism Infrastructure for Inclusive 
Growth Project (TIIG) will develop small scale infrastructure to improve tourist facilities 
and develop and strengthen management capacity to enhance tourism at selected 
locations in Lao PDR. The project covers seven sub-projects in Champassak and 
Vientiane Provinces. Among these is the Nam Ngum Reservoir Access Improvements.  
 
Nam Ngum Reservoir Recreation Area (7.5 ha.) is located in Keo Oudom District, 
Vientiane Province, appr. 90 km from the capital. The primary function of the area is 
tourism and recreation, and consists mainly of boat mooring and docking facilities, 
information centre, restaurants, parking areas and visitor related stall holders. The 
existing primary access road to the site is via the road serving the Nam Ngum Dam 
powerhouse and administration centre. The area has developed slowly and in an ad hoc 
manner. Its appearance detracts from the astonishing landscapes of the reservoir and 
its surroundings. 
 
Subproject Benefits 
Upgraded and improved infrastructure in Nam Ngum includes re-development of the public 
marina area by the lake, expansion of the shore-area infrastructure to accommodate tour 
boats, construction of a large boardwalk area and redevelopment of the market area for 
vendor shops and restaurants, into a 3.200 m2 public market that incorporates wastewater 
pump-out station/holding tank at the marina. The sub-project also includes replacing 
abandoned, unsafe public buildings and piers with new public green space, building a new 
overflow parking area and access road. 
 
The direct beneficiaries of the sub-project will be the market stall operators, hotels, and boat 
and water recreation equipment rentals. This will stem from the increased number of domestic 
and international tourists that will come to the area because of improved recreation and 
sanitation.  
 
Potential Impacts 
The Nam Ngum Reservoir Access Improvements subproject is confirmed as Category B for 
environment pursuant to the SPS (2009). The potential impacts of the subproject are 
restricted to the short-term disturbances of the construction phase. Negative impacts 
associated with the pre-construction phase of the subproject are marginal, however some 
resettlement and land acquisition will be required. According to the design survey report, a 
total of 1,310 m2 will be acquired and affected in connection with the upgrading process. 
 
Pre-construction Phase 
Negative impacts associated with the pre-construction phases are primarily associated with 
the social issues of land acquisition which will vary among the sub-project components. At the 
feasibility design stage, land acquisition and resettlement (AR) impacts were foreseen for the 
Nam Ngum sub-project. It is expected that appr. 37 households will be affected. Of these, 19 
households are severely affected due to having to relocate house and business (based on 
site visit, June 2020). The extent of required land acquisition and resettlement is reported 
separately in the Resettlement Plan prepared for Vientiane Province. 
 
The EMP for Nam Ngum sub-project has been updated during the pre-construction phase to 
ensure that it meets the safeguard requirements of the final detailed design. This involves 
finalization of mitigation sub-plans to manage potential impact areas such as biodiversity, 
erosion, sedimentation of surface waters, noise, dust and air quality, spoil disposal, traffic and 
community and occupational health and safety of the project sites. 
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Construction Phase 
The potential environmental impacts of civil works include reduced and/or blocked public 
access to areas, disrupted business and recreation, noise and dust caused by increased truck 
traffic and heavy equipment use, soil and surface water pollution caused by equipment 
operation and maintenance, risk of public and worker accidents, increased traffic congestion 
traffic accidents, land erosion and river and reservoir sedimentation, localized drainage and 
flooding problems, solid waste and domestic pollution from worker camps, and communicable 
disease and community conflict with migrant workers. The potential magnitude of construction 
impacts and disturbances will vary depending on the subproject component(s) and location.  
 
The Nam Ngum subproject is located along the western shore of the Nam Ngum reservoir 
which was originally zoned as the Phou En District Protection Forest to protect the shoreline 
catchment area. The subproject area was subsequently allocated for tourist development by 
the Vientiane Provincial Tourism Development Master Plan (2011). The Nam Ngum 
subproject activities are consistent with the tourism development plan and includes extra care 
as prescribed in the EMP to ensure that forest adjacent to the subproject area is not negatively 
affected by the subproject. 
 
The National University of the Lao PDR was commissioned to conduct a rapid biodiversity 
assessment of the Phou En forest along the alignment of the loop road that is planned to be 
upgraded. The desk-study, forest survey, and local stakeholder surveys indicated that the 
forest type along the loop road alignment consists of regenerating mixed-deciduous forest 
recovering from logging and agriculture 3–15 years in the past. The regenerating forest does 
not support rare or endangered wildlife. The biodiversity assessment identified an action plan 
for the construction and operation of the upgraded loop road which has been incorporated 
into the EMP and Output 3 of the project. 
 
Vientiane Provincial Department of Agriculture and Forestry has issued a certificate (No. 
1524/PAFO of 03-Sep-2020) supporting and agreeing to the development of the subproject 
inside Phou En District Protection Forest, and Vientiane Provincial Administration 
subsequently issued a certificate (No. 028 /Provincial Governor office, Vientiane Province, of 
11-Dec-2020) confirming approval and allowing the Department of Information, Culture and 
Tourism of Vientiane Province to use the land within the Phou En District Protection Forest 
for the subproject. 
 
Operation Phase 
The potential impacts of completed subprojects operation will arise from (i) increased vehicle 
traffic along the upgraded access roads, (ii) increase solid waste and wastewater, and (iii) 
increase boat traffic and aquatic pollution. The increased vehicle traffic that will follow the 
access improvements to the subproject sites could increase risk of vehicle accidents and 
collisions with wildlife, and potentially increase noise and dust. Speed limits must be clearly 
posted and enforced along the affected roadways and be clearly lit as per the feasibility 
design. At all subproject sites, solid waste and wastewater disposal could become a problem 
if required operations and maintenance (O&M) budgeting is not provided to support the 
designed waste management systems. The new marina and market at Nam Ngum Reservoir 
will be fitted with a wastewater pump-out and storage station, waste oil depot, and required 
navigation and safety equipment.  
 
Pursuant to Outputs 2 and 3 of the Project, the adoption of the ASEAN Tourism Standards 
(e.g., Clean Tourist City Standard, Green Hotel Standard, & Public Toilet Standard) and 
capacity development for Tourism Destination Management, respectively, will specifically 
manage for clean tourist sites. Solid waste collection and management will be addressed 
which is the single most important requirement at all subproject sites. 
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Climate Change  
A Climate Vulnerability and Risk Assessment (CVRA) guided civil works preliminary designs 
and IEE preparation. The CRVA adopted climate change projections for rainfall and 
temperature prepared in 2016 for the subproject areas and modified subproject component 
designs such as road drainage capacity, bridge height and construction, and pier construction 
from national construction norms as the means to increase the resilience of the subprojects 
to climate change. The initial estimated marginal cost for climate change resilience of the 
road, pier and embankment components of all seven subprojects is approximately 6.7 million 
USD (this is the marginal cost for all 7 sub-projects). The project will generate greenhouse 
gas (GHG) from anticipated increased vehicle traffic on subproject access roads, however, 
the increase in vehicles is not expected to exceed the 100,000CO2e/a1. Pursuant to Output 2 
of the project the project-wide adoption of the Asean Tourism Standards (e.g., Homestay 
Standard, Clean Tourist City Standard, Green Hotel Standard, & Public Toilet Standard) will 
result in significant reductions in the carbon footprint of the subproject areas through 
increased energy efficiency (e.g., use of LED lighting) and reductions in GHG emissions. 
 
The initial indicative sensitivity of the Nam Ngum sub-project is Medium as assessed by the 
AWARETM software tool due primarily to vulnerability to potential landsides and flooding. 
Water levels in Nam Ngum reservoir will not be an issue with climate change-induced 
increases in rainfall because the reservoir level can be regulated by the dam. The sub-project 
is being designed at the outset to be resilient to potential effects of projected future increases 
in rainfall intensity on flooding, and landslides as summarized below. 
 
Conclusions 
The EMP developed for Nam Ngum sub-project provides impact mitigation plans, 
environmental monitoring plans, and specify the institutional responsibilities and capacity 
needs for sound environmental management of the sub-project implementation. The EMP has 
been reviewed and updated upon the detailed design phase to ensure that it fully address the 
potential impacts of the final designs.  
 
The IEE concludes that the subproject’s feasibility and detailed design descriptions combined 
with available information on the affected environments is sufficient to identify the scope of 
the project’s potential environmental impacts. Given significant changes do not occur to the 
design of any sub-project components, and that new sensitive environmental or social 
receptor data are not discovered, the subprojects will remain Category B for environment and 
will not require further detailed environmental impact assessment (EIA). 
 
  

 
1 ADB (2016) Guidelines for GHG Emissions Transport Projects   
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I. INTRODUCTION 

A. Background to Updated IEE 

1. The second Greater Mekong Subregion (GMS) Tourism Infrastructure for Inclusive 
Growth Project (TIIG) will develop small scale infrastructure to improve tourist facilities and 
develop and strengthen management capacity to enhance tourism at selected locations in Lao 
PDR, Cambodia, and Viet Nam. In Laos seven subprojects were selected for 
implementation in Champasak and Vientiane Provinces, and the IEE and EMPs of the 
feasibility designs of the seven subprojects were prepared2. 
 
2. Provided herein is the IEE of the Nam Ngum Reservoir Improvement sub-project in 
Vientiane Province, which is an update of the draft IEE for Champassak and Vientiane 
Provinces IEE, drafted in June 2018. Outline of the Detailed design (DED) was 
developed in May 2020, by Archineer Associates. The Environmental Management Plan 
(EMP) for the subproject has also been updated and reported separately.  
3. Nam Ngum Reservoir Recreation Area (7.5 ha.) is located in Keo Oudom District, 
Vientiane Province, appr. 90 km from the capital. The primary function of the area is tourism 
and recreation, and consists mainly of boat mooring and docking facilities, information centre, 
restaurants, parking areas and visitor related stall holders. The existing primary access road 
to the site is via the road serving the Nam Ngum Dam powerhouse and administration centre. 
The road is adequate to serve normal day usage, but not during peak visitor periods. 
Furthermore, arrangements for water, power supply and waste management are inadequate 
to support expansion of the site.  
4. The area has developed slowly and in an ad hoc manner. Its appearance detracts from 
the astonishing landscapes of the reservoir and its surroundings. There are clear potentials 
for an increased number of visitors and tourists, however this requires upgrades of 
infrastructure and changes in management of the site. 
5. One of the strategic objectives of the Lao PDR’s National Tourism Strategy 2012-2020 
is to increase public-private cooperation, which has relevance for the envisioned opportunities 
for accommodating further the high-quality development in the hospitality sector of the 
subproject area. The objectives include to develop tourism infrastructure and facilities for 
tourist sites and attractions to meet international standards, developing natural, cultural and 
historical tourism resources in unique, outstanding and sustainable ways. 
 
B. Assessment Context 

6. The project is further confirmed as category B for environment pursuant to ADB’s 2009 
Safeguard Policy Statement3 and recent Good Practice Sourcebook4  The impact footprint of 
the subproject remains the same and consists of the major environmental improvements to 
existing dumpsite, and waste collection system of Vang Vieng. The potential adverse 
environmental impacts will be restricted to short-term disturbances during the construction 
phase. Moreover, the impact footprint of the upgraded landfill and access road will be 
significantly cleaner and protective of the environment.  
 

 
2 Footnote #1 
3 ADB. 2009. Safeguard Policy Statement. Manila 
4 ADB. 2012. Environmental Safeguards, A Good Practice Sourcebook, Draft. Manila 
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C. Structure of the report 

7. The IEE of the Nam Ngum Reservoir Access Improvements follows the format as set 
out in Appendix 1 of the SPS (2009). The structure of the separate EMP is modified slightly 
for inclusion with contractor tender documents.  
 

II. POLICY, LEGAL, AND REGULATORY FRAMEWORK 
 
A. National Institutional and Legislative Framework   
 
8. The national legislative framework for the governance of environmental matters in Lao 
PDR includes a comprehensive set of environmental and natural resources related laws and 
regulations. Several government agencies are involved in environmental management.   
9. The National Institution Arrangement and agency organizations involved in the IEE 
process include: the Government of Lao PDR (GOL); the Prime Minister’s Office (PMO); 
Ministry of Natural Resources and Environment (MONRE); Provincial Organization (PO) 
concerned agencies, Provincial of Natural Resources and Environments (PONREs), District 
Administrations Authorities (DAA), Village Administration Authorities (VAA) of the project 
location. 
10. The country potentially offers great opportunities for development of tourism sector 
due to one of the top priorities of the Government of Lao PDR (GOL) being to develop tourism 
site projects, especially the access improvements to meet the requirement of tourist 
destination demand within the country and thus earn foreign exchange to achieve GOL‘s 
socio-economic development objectives. 
 

1. Key Institutional Stakeholders 

11. Ministry of Natural Resources and Environment (MONRE): The Ministry of Natural 
Resources and Environment (MONRE) is an apparatus of the Government which has a role 
as secretarial headquarter and directly responsible for the management of the environment, 
land, forests, water, air, biodiversity, and minerals, hereafter referred to “natural resources 
and environment”, including the management of natural disaster, climate change, 
meteorology and hydrology throughout the country. 
12. Provincial Department of Natural Resources and Environment (PONREs): The 
provincial Department of Natural Resources and Environment (PONREs) is the main co-
coordinating agency at the provincial levels for environmental planning and management 
across all local sectors. Its responsibilities are set out in Article 13 of the Decree on 
Environmental Impact Assessment No. 21/GOL, dated 31 January 2019 and include 
establishment of strategies for implementing environmental policy; issue or revoke licenses of 
organizations engaged in providing environmental services; receive and evaluate 
Environmental Assessments (EAs) and other environmental reports from investors/sponsors 
of development projects; and regulation of agencies to curtail or modify activities that are 
having an adverse impact on the environment. 
13. Other Local Concerned Agencies are also involved in the planning, review and 
development of environmental and social safeguard management projects throughout the 
implementation process of IEE and Domestic projects, review environmental studies and 
monitoring of environmental impacts related to environmental and social impact assessment 
and mitigation development. 
 

2. Laws 
• The Law on Environmental Protection No. 29/NA of 18 December 2012 
• The Law on Resettlement and Vocation No. 45/NA of 15 June 2018 
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• The Law on Water and Water Resources No. 23/NA of 11 June 2017  
• The Law on Forestry No. 64/NA of 13 June 2019 
• The Wildlife and Aquatic Law No. 07/NA of 24 December 2007 
• The Law on Land, No. 70/NA of 21 June 2019 
• The Law on Processing Industry No. 48/NA of 27 December 2013  
• The Law on Hygiene, Disease Prevention and Health Promotion No.08/NA of 21 

December 2011 
• The Law on Roads No. 03/NA of 8 November 2016  
• The Law on Fisheries No. 03/NA of 9 July 2009 
• The Law on Electricity No. 19/NA, dated 9 May 2017: 
• The Law on Urban Planning No. 03/NA, dated 3 April 1999 
• The Law on National Heritage No. 44/NA of 24 December 2013 

 
3. Decrees, Strategies, Plans, Policy 
• The Decree on Environmental Impact Assessment, No. 21/PM, dated 31 January 

2019 (the EIA Decree) 
• The Decree on Compensation and Resettlement Management in 

Development Projects, No. 84, dated 05 April 2016 
• The Decree on National Environmental Standards, No. 81/GOL, dated 21 

February 2017 
• Action Plan on Climate Change (2013-2020), No. 2398/MoNRE, dated 19 April 

2013 
• The 7th National Social and Economic Development Plan (NSEDP) (2011-2015)  
• Decree on Preservation of Cultural, Historical and Natural Heritage (1997) 
• Decree on the Protection Forest (2010)   
• National Forestry Strategy to 2020 (FS2020) 
• National Biodiversity Strategy to 2020 & Action Plan to 2010 (NBSAP) 
• Gibbon Conservation Action Plan 2011-2020  
• Urban Master Plan (2001) No. 58/PM  
• National Water Resources Strategy and Action Plan [draft]  
• Strategy on Climate Change (2010)  
• National Adaptation Programme of Action to Climate Change (NAPA) (2009)  
• Strategic Plan on Disaster Risk Management in Lao PDR (2020, 2010) and Action 

Plan (2003-2005) 
• Manual of Environmental Impact Assessment Procedures for Road Projects in the 

Lao PDR (2015). 
• Environmental Impact Assessment for Industry and Processing Handicraft Order 

No. 1222/MIH (2005) 
• Regulation on EIA for Road Projects (2004) 
• Technical Guideline on Compensation and Resettlement of People Affected by 

Development Projects (2013) 
 

4. International Agreements 
14. The Lao Government is party to international multilateral environmental agreements. 
Agreements pertaining to the project are listed below. 

• World Heritage Convention (WHC) March 20, 1987 
• Framework Convention on Climate Change (FCCC), 4 January 1995 
• Convention on Biological Diversity (CBD), September 20, 1996 
• Montreal Protocol on Substances that Deplete the Ozone Layer, August 21, 1998 
• Kyoto Protocol to United Nations Framework Convention on Climate Change 

(1998) 
• Persistent Organic Pollutants (POPs), March 5, 2002 
• ASEAN Agreement on Transboundary Haze Pollution, June 10, 2002 
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• International Plant Protection Convention (1997) 
 

5. Environmental Standards & Criteria 
15. National standards and criteria exist for drinking water quality, surface and 
groundwater quality, soil quality for agriculture, air quality and noise level standards, and 
wastewater discharge standards for BOD, NH3-N, TSS, and pH. Specific standards are also 
available for certain chemical use by factories. The existing standards are found in the 
National Environmental Standard Decree No. 81/GOL, dated 21 February 2017. 
 
B. National Forest Management - Law on Forestry, No.255/CP 

16. This law determines the principles, regulations and measures on management, 
preservation, development, utilization and inspection of forest and forestland, promotion of 
regeneration and planting, and increase of forest resources, aiming at enriching forests, 
increasing forest cover, making t- hem as tourism resources, sustainable sources of living and 
use for the people, ensuring a sustainable condition and protection of soil, climate, water 
resources, biodiversity, environment in compliance with green and sustainable growth 
directions, as well as contributing to national socio-economic development. 
17. Article 10 (New) Forestry Strategy: Forestry Strategy is a background policy relevant 
to the management, protection, development and forest uses and forest land based on green 
direction and sustainability which increasingly reaching 70% of forest crown cover in the 
national wide. The Forest Strategy composing at the Central and Local levels. 
18. Forest management is a process of determining and implementing measures to 
protect, conserve and/or utilize forest resources including to protect biodiversity values, utilize 
timber or NTFP in a sustainable manner and to enhance the recreational and aesthetic, values 
for ecotourism. The Forestry Law (amended 2019) has classified forest types into the following 
three categories/types: 

1. Protection Forest 
2. Conservation Forest 
3. Production Forest 

C. National Environmental Assessment Procedure & Directives 
 
19. Pursuant to the Environmental Protection Law (2012), development projects and 
operations that have the potential to affect the environment shall require environmental 
assessment in accordance with the regulations of MONRE.  MONRE is responsible for 
environmental management and monitoring, and the issuance of an Environmental 
Compliance Certificate (ECC) for EIA type projects as per the Decree on Environmental 
Impact Assessment, No. 21/PM, dated 31 January 2019. 
20. The Project Owner in Lao PDR is the Ministry of Information Culture and Tourism 
(MICT). The MICT is required to conduct an initial environmental assessment (IEE) in 
accordance with the EIA Decree. The provincial department (DONRE) of Natural Resources 
and Environment is responsible for reviewing and approving IEE type projects.  MONRE has 
elaborated the technical and procedural aspects of the above regulations in a draft IEE 
guideline (2013), which is currently being updated.  
  
21. According to the EIA Decree, PONRE has 40 days to complete the review and 
approval of an IEE Report. This does not include the time that the project owner would have 
to spent on revising the report.  If the IEE is approved then PONRE will issue an Environmental 
Compliance Certificates (ECC). The project owner is not allowed to start construction until the 
ECC has been issued. 
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D. ADB Safeguard Policy 
 
22. The ADB Safeguard Policy Statement and Sourcebook (ADB 2009, 2012) clarifies the 
rationale, scope and content of an environmental assessment which is supported by ADB’s 
Good Practices Sourcebook (2012). Projects are initially screened using a Rapid 
Environmental Assessment Checklist to determine the level of assessment that is required. 
Projects that cause significant or major environmental impacts that are irreversible, diverse or 
unprecedented and/or affect an area larger than the sites or facilities subject to physical works 
are classified as Category A, an Environmental Impact Assessment (EIA) is required; Projects 
which have potential adverse impacts that are less adverse than those of category A, which 
are site-specific, largely reversible, and for which mitigation measures can be designed more 
readily than for category A projects are classified as Category B (an Initial Environmental 
Examination (IEE) is required); and Projects that are likely to have minimal or no negative 
environmental impacts are classified as Category C, environmental implications need to be 
reviewed. 
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III. DESCRIPTION OF THE PROJECT AND ENVIRONMENT 

A. Main Features 

23. The Nam Ngum Reservoir Access Improvement subproject will improve tourism 
potential at the Nam Ngum reservoir by (i) improving the existing public marina to safely 
accommodate 50-60 local tour boats and launch small recreational vessels and ferries; (ii) 
construct/upgrade a 6.37 km, 6 m wide loop road linked to National Road 10 to concrete 
paving, and 1,892 m2 parking area; (iii) redevelop unsanitary and poorly constructed shop 
houses, restaurants and market stalls into new shop houses which are incorporating 
traditional Lao architectural design; (iv) install septic and a wastewater pump-out 
station/holding tank at the marina and treatment system; (v) install water supply system 
serving the new buildings in the marina area; (vi) replace abandoned, unsafe public buildings 
and piers with new circular pavilion, private pavilion and public green space; and (vii) re-model 
the tourist information center into a viewing platform; (viii) construct a 1200 m2 overflow 
parking . The subproject is expected to benefit 1,600 people living in nearby Ban Sengsavang 
and is expected to catalyze significant tourism related investment at the site 

24. The Subproject is located between 18⁰ 31’,40’’N and 102⁰,33’,00’’E, which is the 
existing access road and future parking area, and 18⁰ 30’,15’’N and 102⁰,35’,53’’E which 
demarcates the Southern end of the loop access road to be upgraded. The locations of the 
main subproject components are indicated on the map in Figure 1. 
Figure 1 Overview Map of the Subproject indicating the main components 

 
 
25. There are no external facilities associated with the sub-project. The temporal targeted 
impact of the sub-project will be manifest as increased tourist facility development, and then 
likely the residential community in vicinity of reservoir resulting from the improved 
infrastructure. The local socio-economy will be strengthened accordingly. The resultant impact 
of increased solid waste production at the recreational area of the reservoir will need to be 
managed as part of the destination management planning of the sub-project.  
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26. The land area influenced by the Nam Ngum subproject is comprised of almost 1,005 
ha district forested land that surrounds the strip of recreational shoreline area of the reservoir 
where the main subproject activities are located. The principal land use is tourism recreation 
associated with the reservoir and some NTFP harvesting. No agriculture of scale other than 
home gardens is practiced in the area. The reservoir is used for recreation and livelihood 
fishing as well as hydroelectric power generation.  
B. Climate 

27. Mean annual temperatures is about 26.6⁰C with a mean maximum of 31.6⁰C and mean 
minimum of 21.5⁰C. The monsoon-influenced climate procedures average annual rainfall of 
around 1,936mm with higher averages in the specific areas. Within the Nam Ngum reservoir 
area, the recorded mean annual in the last 10 years is 2,434mm. The mean rainfall from May 
to September generally exceed 280mm and the peak in July and August at over 500mm. The 
dry season is particularly pronounced with average December to February rainfall below 
18mm. Rainfall varies significantly from year to year. The Table 1 shows to total rainfall for 
2007-2016 recorded at the Nam Ngum Dam.  
 
Table 1: Total Rainfall (mm), Nam Ngum, 2007-2016 

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total 
2007 0.0 25.5 0.0 44.0 307.5 254.8 220.2 416.3 545.8 203.8 2.7 0.0 2020.4 
2008 19.5 57.0 93.0 150.3 462.8 640.0 601.2 361.5 432.6 177.3 109.3 0.0 3104.3 
2009 0.0 4.8 4.8 53.0 395.3 422.5 417.0 348.3 233.3 173.5 0.0 0.0 2052.4 
2010 132.0 0.0 0.0 136.3 185.8 427.5 643.8 831.5 691.5 36.7 0.0 8.3 3092.2 
2011 0.0 27.8 110.3 54.0 435.8 532.8 786.8 1119.5 629.8 70.0 15.8 0.0 3782.3 
2012 1.0 9.7 41.5 188.3 341.8 387.7 534.5 98.2 180.5 77.3 50.8 0.0 1911.2 
2013 0.0 19.0 70.5 29.0 156.1 363.7 363.7 619.3 337.3 33.3 0.8 32.5 2025.0 
2014 0.0 0.0 20.3 81.5 162.3 372.5 372.5 423.1 393.3 12.6 58.7 0.0 2034.3 
2015 39.9 18.8 17.3 3.9 216.0 76.6 635.4 691.3 310.6 262.7 0.0 54.9 2327.3 
2016 70.0 0.0 2.3 35.8 179.5 428.4 396.3 302.1 422.0 117.8 42.0 0.0 1996.0 

Mean 26.2 16.3 36.0 77.6 284.3 390.7 511.1 521.1 417.7 116.4 28.0 9.6 2434.7 
Source: Nam Ngum 1 Hydropower Station  
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C. Water resources 

28. The Nam Ngum sub-project is in the Western shore of the Nam Ngum reservoir less 
than 1 km south of the hydropower dam. The reservoir has an area of 450 km² at full supply 
level. The declining electricity generation in the last two decades has instigated projects for 
the diversion of the Nam Song (1996) and Nam Leuk (2000) rivers to boost the capacity of 
the reservoir. The reservoir is home to a fish production industry. 
29. Water quality – Table 2 shows the water quality of Nam Ngum reservoir at the sub-
project site, obtained in 2017. During recent visual investigations it was assessed that water 
quality has not changed remarkably until now, and that the samples from 2017 are still valid. 
It should be noted that water samples from Location 2 shows a very high concentration of 
faecal coliform. The location is very near to the restaurants and shops area, which may explain 
the high concentration. In the new design a structured plan for septic tanks and wastewater 
management is included, which will reduce concentrations.  
Table 2:  Water quality of Nam Ngum Reservoir 

 
Figure 2 Water quality sample locations at Nam Ngum Reservoir 

 
Source: PPTA Consultants, 2017 



   
 
 

     15 
 
 
 

 
30. Lao PDR has maintained relatively diverse aquatic ecosystems defined by rivers, 
streams, ponds, small lakes and reservoirs. The aquatic ecosystems are subject to a variety 
of human activities such as aquaculture, fishing, irrigated paddy rice cultivation and the 
construction of dams and irrigation weirs. In upland rural areas, aquatic resources are 
important sources of protein in the local diet, dominated by fin fish and shellfish including 
mollusks, and the overall biodiversity. Threats to aquatic ecosystems include over-fishing, the 
use of damaging fishing techniques such as blasting and poisoning, upstream use of 
pesticides, release of pollutants and the introduction of exotic fish species for aquaculture. 
31. In general, water quality of Nam Ngum Reservoir is good when compared to National 
Standard of Lao PDR No. 81/GOL. It is noted that Nam Ngum Reservoir has high faecal 
coliform at sampling site 2 close to an area with many restaurants and shops (Table 2). 

 
D. Forest and Land Resources 

32. The Nam Ngum sub-project in Keo Oudom district is partially located in the Phou En 
District Protection Forest which extends along the western shoreline of the Nam Ngum 
Reservoir. The total area of Phou En District Protection Forest is 1,282 ha and includes 6 
villages. The Nam Ngum subproject includes upgrading 3.6-km dirt roads (sections B, C and 
E in Figure 1) and constructing a new 0.6 km road section (section D) along the shoreline 
inside Phou En District Protection Forest, which will connect the tourism service area to the 
existing road in the southern part of the sub-project area, creating a circular link to the National 
Road 10. 

Figure 3: Location of Conservation and Protection Forests of Vientiane Province. 

 
Source: PPTA Consultants 2017, project site location defined in 2020 

 
According to the Tourism Development Masterplan (2011), five tourism related land 
concessions have been awarded. The relevant land concession areas can be seen in Figure 
5.  
 

Project Site 
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Figure 4: Location of proposed new road segment along Nam Ngum Reservoir 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: PMCES DED, 2020 
 
Figure 5 Concession areas of Nam Ngum reservoir 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: 
Provincial 
Tourism 
Development 
Masterplan 
(VTE No. 
0411/11 
March 2011) 
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33. The project site is located within the Phou En District Protection Forest, which was 
established in March 2015, following the Governor of Vientiane’s Resolution No. 329/VTE.G. 
However, the specific forested area for the road upgrading and the new road section has been 
confirmed and endorsed for clearing by Vientiane PAFO, firstly in an approval letter dated 5 
February 2018 (Annex F.F) followed by a certificate also issued by Vientiane PAFO dated 3 
September 2020 (Annex G) confirming that the PAFO supports and agrees to the 
implementation of the subproject within Phou En District Protection Forest including the 
planned 6.5 km road upgrading/construction, parking area, and marina area development. For 
the sake of good order, upon request from the PIU, Vientiane Provincial Administration issued 
a certificate (No. 028 /Provincial Governor office Vientiane Province, dated 11 Dec 2020 
attached in Annex G) to the Department of Information, Culture and Tourism of Vientiane 
Province approving the implementation of the subproject within Phou En District Protection 
Forest. These documents confirm that the project has obtained the required permissions to 
be developed inside Phou En District Protection Forest. 
34. Upon approval and in parallel with the construction monitoring, the project owner must 
conduct consultation meetings with Vientiane PAFO and field verification, in accordance with 
the 2019 Amended Forest Law. This has been defined as part of the impact mitigation 
activities in the EMP (Table 3). 
 
E. Biodiversity 

35. The Nam Ngum sub-project areas are urbanized with existing tourism developments. 
Provincial forestry and DONRE personnel who have been consulted during site visits indicated 
that there are no known rare or endangered species occurring in the areas, cited common 
animal groups are present such as: squirrels, junglefowl and other birds, lizards, snakes and 
occasionally deer. Aquatic species in Nam Ngum reservoir include varieties of fish as listed in 
Table 3 below5.  
Table 3: Common Fishes of Nam Ngum Reservoir area 

Lao PDR Name Scientific Name Common Name 
ປາຝາ  Pelochelys cantorii  Soft shell turtle  

ປາໂດ  Channa micropeltes  Giant Snakehead  

ປາເຄງິ  Mystus wyckioides  Redtail catfish  

ປາປາກ  Hypsibabusvernayi  Silver barb carp  

ປາຂາ້ງປານ  Hampala dispar  Pa Sood Noi  

ປານກົເຄົາ້  Osteochilus melanopleurus  Pa Nok Khao  

ປາອີ່ ໄທ  Osteochilus schlegeli  Ee Thai  

ປາຄູນ  Wallago leeri  Pa Khoun  

ປາແດງ  Irrhinus molitorelle  Mud carp  

ປານາງ  Micronema bleekeri  Pa Nang  

ປາແກວ້  Clupeichthys goniognothus  Sumatran river sprat  

ປາຊວິເຂົາ້  Rasbora paviei  Pa Siew Khao  

ປາສະໂທງ  Xenentodon cancila  Pa Sathong  

ປາເພ
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Lao PDR Name Scientific Name Common Name 
ປາໄນ  Cyprinus carpio  Common-carp  

ປານນິ  Oreochromis niloticus  Nile tilapia  

F. Description of New Detailed Design of Nam Ngum Access Improvement sub-
project 

36. Nam Ngum Reservoir Recreation Area is located in Keo Oudom District, Vientiane 
Province, appr. 90 km North of Vientiane Capital. Annual visitors to Nam Ngum are 
approximate 60,000 people per year. This is far below the potential capacity of the area. The 
area functions primary as a tourism and recreation center and consist of mainly of restaurant 
boat mooring and docking facilities, information and administration center, restaurants, vendor 
shops and a market. The site includes two hotels/guest houses. There is furthermore a vehicle 
parking area within the site.  
37. The road is adequate to serve normal daily usage, but not during peak visitor periods. 
The arrangements for water, power supply and waste management are inadequate to support 
expansion of the site. Permanent concrete buildings mainly have septic tanks, but boats 
currently discharge sewage directly into the lake. Solid waste collection is contracted to a 
private company which transports waste to the nearby dumpsite in Keo Oudom. As the service 
is unreliable, many households dispose waste into the lake or burn it. Key problems of the 
area are: 

• Deteriorating visual and structural quality of the buildings in the public realm; 
• Inefficient site lay-out 
• Unsustainable environmental practices (e.g. solid waste and wastewater disposal); 

and 
• Inadequate parking and servicing arrangements during peak operational periods. 

 
Figure Nam Ngum Sub-project area – current status 

Existing boat dock area  

 
Shore 
line view 
from 
existing 
public 
plaza 
area. 
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Part of site for new road construction and upgrading 
 

Area for new road construction 

38. The principle detailed designs (DED)6 of the Nam Ngum Reservoir Improvements sub-
project are presented below. Improvements to the infrastructure and lay-out of the area consist 
of the following main components: 
 

(1) Construction of lakeside boat marina with easy multi-level foot access. The marina will 
include appropriately access points to the restaurant boats, but also allow for improved 
private accessibility; 

 
(2) Relocation of the lakeside market stalls to the ‘hill side’ of the access road to allow the 

market / vendor shops to maintain their activities to continue to serve visitors, keeping 
the overall area economically active; 

 
(3) Re-design of the headland area (current location of the collapsed fisheries buildings) as 

a landscaped recreation area with look-out feature with a viewing deck and a pavilion; 
 
(4) A public park / square at the central area of the site, including rehabilitating the 

warehouse into a combined information centre, indoor shops / market / vendor shops 
and restaurants / coffee shops; 

 
(5) Improving the present car park and build and overflow car park to the lakeside; 
 
(6) Construction of new “loop road” providing access to the lakeside from two points on the 

Road No. 10; 
 
(7) Development of a landscaped water recreation area with easy access to the water and 

storage for kayaks, sailing and other recreational vessels; 
 
(8) Provision of wastewater receiving tank for boats, to be emptied by vacuum tanks for all 

boats; 
 
(9) Improved solid waste management for the lakeside area, including improvement to 

private collection service and enforcement of use inside a “Green Zone” to be defined. 
 

(10) Create adequate drainage channels and culverts, to be constructed along roads and 
leading from housing areas, for management of run-off rainwater, divert and discharge 
into the lake. 

 
6 Detailed Design for Sub-Project V1: Nam Ngum Reservoir Access Improvements 
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1. Climate Change Mitigation and Resilience 

39. In addition to creating an improved recreational environment at Nan Ngum, the 
objective of the DED is as well to provide cost-effective, climate resilient measures for the 
Nam Ngum sub-project, by adapting the infrastructure to the impacts of climate change and 
climate variability. The climate resilience activities fall under two outputs: 
 

• Output 1 – Infrastructure adapted to extreme weather conditions due to climate 
change. 

• Output 2 – Increased resilience of project infrastructure to long-term climate change 
 
40. The detailed designs of the Nam Ngum Reservoir Improvements (Outline Design 
Report, May 2020) infrastructure have addressed the key required climate change resilience 
and mitigation measures that were identified by the Draft IEE (December 2018). This is 
reflected by some general design criteria: 
 
- Slope protection, avoidance of erosion at sloping areas of the project-site 
- Robust and climate-resilient materials for roads, boardwalks, parking-areas and houses.  
- Environmentally sustainable solutions for wastewater and solid waste management 
 
The specific impacts and mitigation measures is described in detail in Chapter IV.  
 
 
2. Features of Nam Ngum Reservoir Access Improvements 

41. The lay-out of the Nam Ngum sub-project is shown in Figures 6.1-4 below.  
Figure 6 (1-4): Masterplan and lay-out for the Nam Ngum access improvements sub-
project site 
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Zone A: 

 
 
 
Zone B: 
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Zone C: 

 
From Outline Design, by Ramboll and Archineer Associates, May 2020 
 
42. As can be seen from Figure 6, the Nam Ngum recreational sub-project area consists 
of a large area, with diverse features and purposes, including residential areas, boat docks, 
restaurants, retail shops road and parking areas. In the upgrading process the master plan 
has focused on all functions and their interrelation, aiming to enhance a more integrated and 
holistic set-up and ensuring better resilience of the infrastructure. 
43. The upgrading will affect both residential areas, the beach front, boat landings and 
roads at the site. The sub-project will address the access and sanitation issues as follows:  

(i) improving the existing public marina to safely accommodate 50-60 local tour boats 
and launch areas for small recreational boats and ferries;  

(ii) construct a 6m wide concrete loop road linked to National Road 10, with 1 m 
footpaths, and 1,200 m2 parking area;  

(iii) redevelop unsanitary and poorly constructed market stalls into a new 3,200 m2 

public market that incorporates traditional Lao architectural design;  
(iv) install septic tanks in all public buildings and a wastewater pump-out 

station/holding tank at the marina;  
(v) replace abandoned, unsafe public buildings and piers with new public green space; 

and  
(vi) renovate the tourist information centre.  

 
The subproject will supply 6-12 passenger electric vehicles for transfers from the parking area 
to the marina, to be operated under a private management contract.  
44. The direct beneficiaries of the subproject will be the market stall operators, hotels, and 
boat and water recreation equipment rentals which will stem from the increased numbers of 
domestic and international tourists that will come to the area because of improved recreation 
and sanitation. Employment opportunities for residents will increase, and the overall socio-
economy of the Nam Ngum reservoir area will be strengthened. 
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IV. POTENTIAL ENVIRONMENTAL IMPACTS AND MITIGATIONS 

A. Subproject Benefits 
45. Upgrading of infrastructure of this kind and magnitude will unavoidable have effect on 
the landscape and general surroundings. However, by planning for mitigation measures will 
reduce negative impacts and ensure a sustainable construction and operation process. The 
major benefit will be functionally improved, safe and better organized recreation facilities 
beside the reservoir. Dilapidated and unsafe piers and beachfront buildings will be replaced 
with a modern marina that can handle 50-60 boats. The ability to accommodate small 
recreational boats and ferries will greatly expand the tourist experience. The reconstructed 
vendor shop area including public toilets will significantly improve sanitation and business 
opportunities for residents. The proposed circular concrete access road to National Road 10 
and parking lot will improve traffic management and precent congestion caused by the current 
dead-end situation at the recreation area. The sub-project will benefit more than 1,600 people 
from nearby Ban Sengsavang and is expected to catalyse significant tourism related 
investment at the site. 
B. Subproject Impacts  

46. Specific effects from the process will have effect especially on: 

• Forest areas; being cut and converted into roads, and giving room for relocated vendor 
shops. 

• Risks of erosion; in connection with forest and soil being cut in the construction 
process and removal of houses on sloping areas. 

• Sedimentation of water; as a consequence of erosion and disturbance of the 
landscape, which will have negative effect on water quality 

• Increased boat and car traffic as a consequence of the higher influx of visitors; having 
effect on air quality, dust and water quality. 

47. The assessment of potential impacts, including the effects mentioned above, of the 
detailed design (DED) from the infrastructure upgrading process is structured by the three 
main phases of implementation defined by Pre-construction Phase, Construction Phase, and 
Operation Phase.    

1. Pre-construction phase  
48. The potential social impacts of the DED has been reviewed. A second series of public 
consultations confirmed that no additional critical issues were expressed or identified by the 
stakeholders. The sensitive social and environmental receptors and the climate change 
resilience measures identified by this IEE have been reviewed as part of the detailed design 
to ensure that potential impacts are not missed. The separate environmental management 
plan (EMP) for improvements to the reservoir recreational access has been updated to meet 
the DED accordingly.  
49. Negative impacts associated with the pre-construction phases of the sub-project 
primarily concern land acquisition and resettlement. At the feasibility design stage, land 
acquisition and resettlement (LAR) impacts were foreseen for the Nam Ngum Reservoir 
Access Improvements. Out of total 37 households, 19 are severely affected due to having to 
relocate house and business. 
50. Key mitigation measures of the pre-construction phase are: 

1) Initiation of required land acquisition and compensation for each sub-project 
2) Continuation of information disclosure and re-introduction of the Grievance 

Redress Mechanism (GRM) 
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2.  Construction Phase  

51. Potential impacts for the Nam Ngum sub-project in connection with the construction 
phase include disturbances and short-term impacts associated with the civil works of road 
construction are relatively large. Potential environmental impacts of construction of new and 
upgrading of roads, footpaths and small car parks are reduced and/or blocked public access, 
disrupted business and recreation, noise, dust and air pollution caused by increased truck 
traffic and heavy equipment use, soil and adjacent surface water pollution caused by 
accidents, land erosion and surface water sedimentation, drainage and flooding problems, 
solid and domestic waste from worker camps, social issues and community problems caused 
by migrant workers. 
52. The potential ecological impacts will be relatively large, as the 2 km road section at 
Nam Ngum reservoir traverses through former protected forest and is partially new corridor 
not solely an upgrade to an existing road section. The affected forest has subsequently been 
zoned for tourism development.  
Other impacts include: 

• On the road with vendor shops, it is planned to move the shops to the other side of 
the road, as the road will be broader and in order for visitors to see the view of the 
lake from the board walk. Moving the shops will require that they are placed on a 
rather steep slope, which is currently covered with forest (see Figure 6.2). The 
impacted part of the slope will need to be cleared and levelled when shop buildings 
will be constructed there. 

• Forest will be cut to allow the new road section to be built. The planned road section 
is located in production and regeneration forest areas, being utilized for wood 
production and forestry-related livelihoods. There are no formal restrictions against 
cutting of the forest area, which consists of young trees and fallow. 

• The sloping areas towards the lake from the restaurants and shops is rather steep. 
Currently they are covered with bushes and grass. According to the design plan the 
slope will be cleared during the upgrading process, and a large amount of soil will be 
excavated (appr. 100.000 m3) creating risks for erosion and sedimentation of the 
water in the lake. 

• Rainwater will be compiled and potentially logged on sloping areas and terraces. It is 
important that the design has a plan for drainage of these areas, that allows it to be 
channelled away from the slopes and safely discharged into the lake. 

Figure 7: Cross-section of sloping area towards the lake (Incl. enhancement of main section) 
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From Outline Design, by Ramboll and Archineer Associates, May 2020 
 

53. Workers’ camp site(s) will take up space and resources during construction and must 
be placed appropriately in terms of minimum disturbance of natural resources, erosion and 
water contamination. In general workers’ camps should follow key standards as defined in 
national construction regulations, with regards to materials, housing, health and safety, fire 
safety, electricity, plumbing, water and sanitation. Consequently, the location, design and 
management of the camp(s) are important to maintain the minimum disturbance requirement. 
 

3. Mitigation measures  

54. Measures to mitigate and manage potential common impacts associated with the 
construction phase of the road works are summarized below. The regulations on construction 
in Lao PDR are not well developed. The construction guidelines developed by MPWT7, and 
when necessary appropriate regulations or guidelines of the IFC/world Bank Environment, 
Health and Safety Guidelines (2007) should be followed. 
C. Pre-Construction Mitigation Measures 

55. Sand Usage. Use of sand from the lake for construction purposes is prohibited without 
prior permission. The works may require removal of lake bottom material. Sand or aggregate 
extraction from lakes or rivers should only be done at DONRE approved locations and in 
licensed areas. Dumping of spoil material must be at places approved by DONRE and PIU. 
56. Gravel Usage. Use of gravel from the lake for construction purposes is prohibited 
without prior permission. There is a large amount of gravel needed for the road upgrades and 
the parking areas. Gravel extraction from lakes or rivers should only be done at DONRE 
approved locations and in licensed areas. All materials must be supplied from sources 
approved by DONRE and PIU.  
 

 
7 (MPWT, 2009) School Construction Guidelines 
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57. Borrow areas. It may be necessary to use materials from borrow pits, borrow areas 
or quarries for construction. Materials may need to be moved along borrow roads. Such 
activities can cause noise, dust and traffic management impacts. All materials supplied from 
borrow areas must be licensed by private operators or approved by DONRE. The contractor 
must submit copies of such permits to the PIU before moving any such materials. 
58. Spoil Disposal. Minor Spoil disposal may be needed during the scarification of the 
original road surface. Dumping of wet overburden randomly on public or private property is 
expressly forbidden as it may cause soil contamination, siltation runoff and flooding. If any 
overburden has to be dumped the contractor must obtain approval from DONRE. 
59. For preventing erosion on the sloping areas, stabilization measures should be 
integrated to the construction plan. These include careful excavation on the sloping areas and 
establishment of dense, fast growing vegetation cover to minimize movement of soil. At the 
sloping areas towards the lake stone based retaining walls will be constructed, see Figure 7. 
below. Excavated soil must be safely disposed during the construction phase. The works 
contractor must define and describe the process for this in the technical proposal and in the  

Figure 7 Retaining wall 

 
Source: PMCES Outline Design, May 2020 

 
D. Construction Phase Mitigation Measures 

60. The common mitigation measures below will be applied as appropriate in the EMP for 
the sub-project in Nam Ngum. These construction mitigation measures are sufficiently 
comprehensive at the detailed design stage of the sub-project to ensure that mitigation 
measures for the impact of the final road design feature is not overlooked. The contractors 
will be required to include these measures in their site-specific construction EMPs (CEMPs) 
which will be submitted to the Project Management and Civil Engineering Support consultant 
(PMCES) and to the PIU for review and approval prior to construction. Construction monitoring 
will be carried out by PMCES during the construction and environmental monitoring by 
designated PIU/DONRE staff, supervised by the National Environmental Specialist of 
PMCES. 
61. Based on rapid biodiversity assessment, the following conservation actions are 
incorporated into the subproject’s environmental management plan and capacity building 
activities: 

• Rehabilitate roadside vegetation to stabilize slopes and plant native tree species 
along the road. Borrow pit rehabilitation must be done with native vegetation and tree 
species. 
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• Carry out awareness-raising campaigns on wildlife conservation and fish and forest 
conservation for villages in subproject area and construction workers. 

• Establish village fish and forest conservation zones as part of the Nam Ngum tourism 
master plan updating. 

• Train community tourism group members to manage and monitor of village forest 
and fish conservation zones. 

62. Air pollution control. Contractors shall include all necessary measures to prevent or 
minimize air pollution and dust development by implementing the following air quality control 
measures. Most of these generic measures are applicable to all construction sites and 
construction activities as good practice and are also described in the World Bank Group’s 
Environment, Health and Safety guidelines.  

i) Build access and hauling roads at sufficient distances from residential areas, in 
particular, from local schools and hospitals.  

ii) Assign haulage routes and schedules to avoid transport occurring in the central areas, 
traffic intensive areas or residential areas. For the areas with high-demand on 
environmental quality, transport should be arranged at night. 

iii) Spray water or other wetting agents such as calcium chloride (CaCl2) regularly on 
unpaved haul roads and access roads (at least once a day) to suppress dust; and 
erect hoarding around dusty activities. 

iv) Cover material stockpiles with dust shrouds or tarpaulin. For the earthwork 
management for backfill, measures will include surface press and periodical spraying 
and covering. The extra earth or dreg should be cleared from the project site in time 
to avoid long term stockpiling.  

v) Minimize the storage time of construction and demolition wastes on site by regularly 
removing them off site.  

vi) Site asphalt mixing and concrete batching stations at least 300 m downwind of the 
nearest air quality protection target.  

vii) Equip asphalt, hot mix and batching plants with fabric filters and/or wet scrubbers to 
reduce the level of dust emissions.  

viii) Install wheel washing equipment or conduct wheel washing manually at each exit of 
the works area to prevent trucks from carrying muddy or dusty substance onto public 
roads. 

ix) Keep construction vehicles and machinery in good working order, regularly service 
and turn off engines when not in use.  

x) Vehicles with an open load-carrying case, which transport potentially dust-producing 
materials, shall have proper fitting sides and tail boards. Dust-prone materials shall 
not be loaded to a level higher than the side and tail boards and shall always be 
covered with a strong tarpaulin.  

xi) In periods of high wind, dust-generating operations shall not be permitted within 200 
m of residential areas. Special precautions need to be applied in the vicinity of 
sensitive receptors such as schools, kindergartens and hospitals.  

xii) To avoid odour impacts caused by shoreline sediment dredging for pier or bridge 
foundations, transport dredged sediment in closed tank wagons to contain odor and 
prevent scattering along the way.  

xiii) Unauthorized burning of construction and demolition waste material and refuse be 
prohibited.  

63. Construction noise. Contractors will be required to implement the following mitigation 
measures for construction activities to meet Lao PDR and the World Health Organization or 
the World Bank Group’s recommended environmental noise standards and to protect 
sensitive receptors. Some measures are generic and are applicable to all construction sites 
and activities. They represent good practice and are effective measures and are in line with 
World Bank Group’s Environmental Health and Safety guidelines. 

i) During daytime construction, the contractor will ensure that: (1) noise levels from 
equipment and machinery conform to the IFC EHS Standards, and properly maintain 
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machinery to minimize noise; (2) equipment with high noise and high vibration are not 
used near village or township areas and only low noise machinery or the equipment 
with sound insulation is employed; (3) sites for concrete-mixing plants and similar 
activities will be located at least 300 m away from the nearest noise protection target; 
and (4) temporary noise barriers or hoardings will be installed around the equipment 
to shield residences when there are residences within 20 m of the noise source.  

ii) No construction is allowed between the night time hours of 22:00 to 06:00. 
iii)  Regularly monitor noise levels at construction site boundaries. If noise standards are 

exceeded by more than 3 dB, equipment and construction conditions shall be 
checked, and mitigation measures shall be implemented to rectify the situation.  

iv) Provide the construction workers with suitable hearing protection (earmuffs) 
according to the worker health and safety requirements of Lao PDR.  

v) Control the speed of bulldozer, excavator, crusher and other transport vehicles 
travelling on site, adopt noise reduction measures on equipment, step up equipment 
repair and maintenance to keep them in good working condition. 

vi)  Limit the speed of vehicles travelling on site (less than 10 km/h), forbid the use of 
horns unless absolutely necessary, minimize the use of whistles.  

vii) Maintain continual communication with the villages and communities near the 
construction sites, and avoid noisy construction activities during school examination 
periods.  

64. Surface water pollution. The contractors will implement the following measures to 
prevent water pollution:  

i) Portable toilets and small package wastewater treatment plants will be provided on 
construction sites and construction camps for the workers and canteens. If there are 
nearby public sewers, interim storage tanks and pipelines will be installed to convey 
wastewater to those sewers.  

ii) Sedimentation tanks will be installed on construction sites to treat process water (e.g. 
concrete batching for bridge construction) and muddy runoff with high concentrations 
of suspended solids. If necessary, flocculants such as polyacryl amide will be used to 
facilitate sedimentation. 

iii) Construction machinery will be repaired and washed at special repairing shops. No 
onsite machine repair and washing shall be allowed.  

iv) Material stockpiles will be protected against wind and runoff waters which might 
transport them to surface waters.  

v) Dedicated fuel storage areas must be established away from public areas and marked 
clearly.  

vi) Storage of bulk fuel should be on covered concrete pads away from the public and 
worker camp, and 300m from surface waters. Fuel storage areas and tanks must be 
clearly marked, protected, and lighted. Contractors should be required to have an 
emergency plan to handle fuel and oil spillage. 

vii)  Mitigation of water quality impacts during bridge and pier construction will be based 
on water quality monitoring results.  

viii) Berms and/or silt curtains should be constructed around all excavation/trench sites 
and along all surface waters to prevent soil erosion and surface water sedimentation.  
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65. Construction and Solid Waste. Contractors will be responsible for handling and 
transporting the construction generated solid waste to the nearest dumpsite/landfill, as 
identified by DONRE. This concerns both waste material from soil and sand excavation, as 
well as specific construction materials and residues. A nearby dumpsite exists in Keo Oudom 
District serving Nam Ngum and surrounding villages. DONRE will confirm if this site is suitable 
for receiving the construction waste or identify alternative sites. 
66. The contractor will be responsible for ensuring that solid waste generated by the 
construction work is collected, segregated into hazardous waste, non-hazardous recyclable 
waste and non-hazardous non-recyclable waste, and safely disposed/recycled, and that no 
waste is dumped outside the designated disposal sites. 
67. Earthworks & soil erosion mitigation. The contractors will implement the following 
measures related to earthwork management:  

i) Present and past land use should be reviewed to assess whether excavated soils are 
contaminated spoil. Contaminated spoil should be disposed at a nearby landfill or a 
location approved by DONRE.  

ii) Confirm location of the borrow pit and temporary spoil storage and final disposal sites, 
securing permits from relevant DONREs.  

iii) Develop borrow pit and spoil disposal site management and restoration plan, to be 
approved by responsible authority; obtain permit for the clearance of excavated 
earthworks.  

iv) Construct intercepting ditches and drains to prevent runoff entering construction sites, 
and diverting runoff from sites to existing drainage.  

v) Construct hoardings and sedimentation ponds to contain soil loss and runoff from the 
construction sites.  

vi) Limit construction and material handling during periods of rains and high winds.  
vii) Stabilize all cut slopes, embankments, and other erosion-prone working areas while 

works are going on. 
viii) Stockpiles shall be short-termed, placed in sheltered and guarded areas near the 

actual construction sites, covered with clean tarpaulins, and sprayed with water during 
dry and windy weather conditions. 

ix) All earthwork disturbance areas shall be stabilized with thatch cover within 30 days 
after earthworks have ceased at the sites. 

x) Immediately restore, level and plant landscape on temporary occupied land upon 
completion of construction works.  

xi) Implement all soil erosion protection measures as defined in the soil and water 
conservation reports. 

xii) Ensure that spoil material from road cuttings is not side tipped as this can destroy 
vegetation and cause erosion and slope instability. 

68. Ecological impacts. The contractors will implement the following measures to prevent 
ecological impact during construction: 

i) Preserve existing vegetation where no construction activity is planned.  
ii) Protect existing trees and grassland during construction; where a tree has to be 

removed or an area of grassland disturbed, replant trees and re-vegetate the area 
after construction.  

iii) Remove trees or shrubs only as the last resort if they impinge directly on the 
permanent works or necessary temporary works.  

iv) Prior to commencement of construction, tag and conspicuously mark all the trees to 
be preserved to prevent damage to these trees by construction workers.  

v) Construction workers are prohibited from capturing any wildlife in the project areas.  
vi) Vegetate slopes to prevent erosion and plant native trees along road alignments.  
vii) As part of landscape beautification and as compensation for removal of vegetation for 

the road construction, re-planting of trees and bushes at designated locations in the 
subproject. 



   
 
 

     30 
 
 
 

69. Occupational health and safety. The construction industry is considered to be a 
hazardous for which many potentially hazardous operations conducted. The civil works 
contractors will implement adequate precautions to protect the health and safety of 
construction workers and the public. Contractors will manage occupational health and safety 
risks by applying the following measures: 

i) To prevent or minimize injury of construction workers and the public, directives of the 
Lao PDR National Occupational Safety & Health (OSH) Programme (2010) that the 
Ministry of Labour and Social Welfare (MLSW) established with the OSH model 
program developed by the International Labour Organization (ILO). The IFC/World 
Bank Environment, Health, and Safety Guidelines (2007) that govern the safe and 
orderly operation of civil works should be added as supplementary guidance if needed. 

ii) Care must be taken to ensure that sites for all earthworks (e.g., excavations, trenches) 
and dredging that are suspected to have unexploded ordnance (UXO) are surveyed 
by the military prior to construction. If such ordnance is detected clearing work will 
need to be commissioned prior to undertaking civil works.  

iii) Construction site sanitation: (1) Each contractor shall provide adequate and functional 
systems for sanitary conditions, toilet facilities, waste management, labor dormitories 
and cooking facilities. Effectively clean and disinfect the site. During site formation, 
spray with phenolated water for disinfection. Disinfect toilets and refuse piles and 
timely remove solid waste; (2) Exterminate rodents on site at least once every 3 
months, and exterminate mosquitoes and flies at least twice each year; (3) Provide 
public toilets in accordance with the requirements of labor management and sanitation 
departments in the living areas on construction site, and appoint designated staff 
responsible for cleaning and disinfection; (4) Work camp wastewater shall be 
discharged into the municipal sewer system or treated on-site with portable system.  

iv) Occupational safety: (1) Provide safety hats and safety shoes to all construction 
workers; (2) Provide safety goggles and respiratory masks to workers doing asphalt 
road paving and tunnel blasting; (3) Provide ear plugs to workers working near noisy 
PME.  

v) COVID-19: To protect the health and safety of workers as well as communities, a 
project-level COVID-19 risk assessment should be carried out. All contractors should 
be requested to update or prepare respective health and safety (H&S) plans, 
addressing COVID-19 health risks. These H&S plans should be aligned with any 
government regulations and guidelines on COVID-19 prevention and control. 

vi) Food safety: Inspect and supervise food hygiene in canteen on site regularly. Canteen 
workers must have valid health permits. Once food poisoning is discovered, implement 
effective control measures immediately to prevent it from spreading.  

vii) Disease prevention, health services: (1) All contracted labor shall undergo a medical 
examination which should form the basis of an (obligatory) health/accident insurance 
and welfare provisions to be included in the work contracts. The contractors shall 
maintain records of health and welfare conditions for each person contractually 
engaged; (2) Establish health clinic at location where workers are concentrated, which 
should be equipped with common medical supplies and medication for simple 
treatment and emergency treatment for accidents; (3) Specify (by the PMUs and 
contractors) the person(s) responsible for health and epidemic prevention responsible 
for the education and propaganda on food hygiene and disease prevention to raise 
the awareness of workers.  

viii) Social conflict prevention: No major social risks and/or vulnerabilities are anticipated 
as a result of the project. The project construction workers will be engaged locally. Civil 
works contracts will stipulate priorities to (1) employ local people for works, (2) ensure 
equal opportunities for women and men, (3) pay equal wages for work of equal value, 
and to pay women’s wages directly to them; and (4) not employ child or forced labor.  
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70. Community health and safety. Temporary traffic diversions, continual generation of 
noise and dust on hauling routes, and general hindrance to local accesses and services are 
common impacts associated with construction works within or nearby local settlements. The 
project may also contribute to road accidents through the use of heavy machinery on existing 
roads, temporarily blocking pavements for pedestrians etc. The potential impacts on 
community health and safety will be mitigated through a number of activities defined in the 
EMPs. The contractors will implement the following measures:  

i) Temporary Traffic management: A traffic control and operation plan will be prepared 
together with the local traffic police prior to any construction. The plan shall include 
provisions for diverting or scheduling construction traffic to avoid morning and 
afternoon peak traffic hours, regulating traffic at road crossings with an emphasis on 
ensuring public safety through clear signs, controls and planning in advance.  

ii) Information disclosure: Residents and businesses will be informed in advance through 
media of the construction activities, given the dates and duration of expected traffic 
disruption.  

iii) Construction sites: Clearly marked signs will be placed at construction sites in view of 
the public, warning people of potential dangers such as moving vehicles, hazardous 
materials, excavations etc. and raising awareness on safety issues. Heavy machinery 
will not be used after day light and all such equipment will be returned to its overnight 
storage area/position before night. All sites will be made secure, discouraging access 
by members of the public through appropriate fencing whenever appropriate. Open 
excavations should be fenced, and trenches covered where public walkways or 
vehicles must cross.  

 

71. The construction of the 600 m road section of the loop road through land adjacent to 
the Phou En Protection Forest, even though zoned for tourism activities in the Provincial 
Tourism Development Master Plan, will require special mitigation measures to minimize the 
impact footprint of the new road section with strict control of adherence to the roadway clearing 
limits specified in the detailed design including with respect to placing construction equipment 
and aggregate stockpiles. 
Piers and Embankment 
72. The construction and upgrades to the piers and embankment have construction 
impacts on surface waters for Nam Ngum reservoir. The issues concern destruction or 
damage to the aquatic environment and degraded water quality from pollution and 
sedimentation and disruption of boat traffic and fishing or aquaculture. 
73. With regards to the possible magnitude of potential impacts on the aquatic 
environment, and the sensitivity of the affected aquatic environments. Thus, the mitigation 
measures listed for roads/footpaths, and parking lots apply as appropriate, along with the 
following specific mitigation measures:  

• In-water silt curtains should be placed to isolate as much as possible the civil works 
activities of the piers at Nam Ngum reservoir to restrict suspension and re-settlement 
of bottom sediment to immediate work area; 

• No vehicles or heavy equipment should be operated in the water if possible 
• All construction material machinery fluids (gas, oil) and construction waste must be 

kept away from the water; 
• The civil work areas in the water and along shorelines must be clearly marked to warn 

the public, boaters and fishermen of the construction activities. 
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E. Operation Phase  

Potential impacts are: 
New and updated piers and embankments 

74. The new and upgraded piers at Nam Ngum reservoir requires enforced speed limits 
for boats to be posted near the pier areas to reduce risk of collisions from increased boat 
traffic. Boat use of the pier/port should follow well defined arrival-departure schedules that 
distinguish tourist traffic from commercial traffic. Rules of no contaminated bilge 
water/sewage/oil discharge from all tourist boats should be put in place and enforced. 
New and upgraded roads 

75. Speed limits for all roads should be enforced and pedestrian crosswalks installed in 
appropriate areas. 
F. Induced and Cumulative Impacts 

76. Potential induced spatial or temporal cumulative impact of the increased tourism 
development at the subproject site is increased consumption of natural resources, and 
pollution from solid waste and poorly managed septic systems.   
G. Climate Change 

77. The DED responded to the issues of climate change mitigation and resilience of the 
subproject that were identified in the separate Climate Vulnerability and Risk Assessment 
(CVRA) that was prepared for the FS of the subproject. The details of which are described in 
full in Chapter II.  

V. PUBLIC CONSULTATIONS 
78. Stakeholder consultations were repeated for the DED of the subproject in line with the 
requirements of meaningful consultation as stipulated by the SPS (2009). The consultation 
strategy embodied the principles of transparency, participation, and inclusiveness to ensure 
that affected and marginalized groups such as women, and the poor, were given equal 
opportunities to participate in the design of the project. The stakeholder consultations on 
environment issues for Nam Ngum were conducted via the following two avenues of inquiry 
and data collection:  

1. As part of the household and village leader interviews conducted by the social 
development team with provincial agencies and other stakeholders; and  

2. Separate interviews of provincial and national environmental management agencies 
conducted by the international environmental specialist. 

The purpose of Public Consultation analysis is one of the most crucial processes of public 
consultation activity to determine the scope of essential factors that are used to select and 
prioritize the stakeholders are important and influential to the project. The details of 
participant’s analysis for this subproject are including farmers, fishermen, traders, employees, 
and villagers, elderly group etc.  
The main involved Local government agencies comprise the Project implementation Unit 
(PIU), Keo Oudom District Administration, District Office of Public Works and Transport 
(DOPWT), and the District Office of Natural Resources and Environment Office (DONRE). 
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A. Identification of Stakeholders 
79. During the public consultation process in the PPTA phase in 2017, stakeholders were 
identified and engaged in a participatory manner. Stakeholder communication to date has 
focused on institutional stakeholders, affected communities, and persons directly affected by 
the proposed subproject interventions. Project stakeholders include: 

• Institutional stakeholders including the (i) project implementing units (PIU) (ii) 
provincial and national agencies, and town business leaders;  

• Communities living along the subproject areas who will benefit or be adversely 
affected, and who have an interest in the identification and implementation of 
measures to avoid or minimize negative impacts; and  

• Vulnerable and/or marginalized groups who have an interest in the identification and 
implementation of measures that support and promote their involvement and 
participation in the project. 

 
B. Discussion Guide 

80. Five general open-ended questions (Table 10) guided stakeholder discussions. 
Table 5. Guiding Questions and Information Requests for Stakeholder Consultations 

1. What will be the benefits of the sub-project?  
           Please list benefits of project. 
 

2. Do you have any environmental concerns with the sub-project?  
  

           Please list environmental concerns about subproject. 
 

3. Do you any have environmental concerns with the construction activities of the 
subproject?  
 

           Please list environmental concerns of construction phase activities. 
 

4. Do you have environmental concerns about the completed operation phase of 
the completed subproject?   
 

           Please list environmental concerns about the operation of completed 
subproject.  

 
5. Do you think the subproject design or operation should be changed to prevent 

negative environmental, or community impacts? 
 

                Please list changes to subproject that you think will prevent or reduce 
negative environmental, or community impacts? 

 
81. To help guide the discussions on environmental issues and concerns of subprojects a 
list of environmental components (Table 11) was introduced to the stakeholders ahead of the 
question and answer period.  

 
Table 6. Environmental components used to guide stakeholder discussions. 

• drinking water quality and 
availability      

• surface water quality and quantity 
• groundwater quality and quantity  
• air quality  

• terrestrial and aquatic animals, e.g., 
fish, birds, small mammals   

• ecological protected areas (e.g., 
national parks, wildlife sanctuaries),  
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• climate  
• land and soil quality 
• trees, other vegetation,  
• terrestrial resources e.g., forests,  

• land and coastal zone uses (e.g., 
agriculture, fisheries, forestry, 
navigation, aquaculture, 
commercial, other),  

• public safety 
• public movement and access 
• physical cultural values (e.g., 

pagodas, cemeteries, monuments) 

 
C. Summary of Public Consultations  

82. A summary of the key concerns and issues that were identified during the stakeholder 
consultations for the access improvements to Nam Ngum Reservoir area held on August 26-
28 2017 and during the updating of the IEE on 19 February 2020, 04 June 2020 and 08 
December 2020 are summarized in Table 7. The list of meeting participants is reproduced in 
Appendix B.  
83. The stakeholder consultations showed overall positive support for the project. The 
follow-up stakeholder consultations that may be required during detailed design phase will 
begin with a review of the issues and mitigations initially identified by the stakeholders. 
Table 7: Summary of key views of stakeholders of Nam Ngum subproject 

 Issues /concerns Project response/action 

Benefits of 
subprojects 
identified  

- Increase the local income and tourist numbers. Opportunity for setting up a night 
market and other small businesses 

- A more appealing site, with possibility for tourists to better enjoy lake view and 
recreational areas 

- Creation of more appropriate and beautiful vendor shop design, which will attract more 
customers and create better work atmosphere 

- Create improvements to the existing tourist sites and potential for creating new sites 
- Address waste and wastewater issues and inappropriate zoning 
- Comfortable travelling and convenient parking for vehicles 

 
 Issues /concerns Project response/action 

Pre-
construction 
project design 
&, impact 
assessment 

- Project public information 
policy 
 

- Select appropriate machinery 
storage and camp area 

 
- Proper detailed design 

 
- Location of detours 

 
- Schedule the construction 

work to minimise the duration 
of impacts on the affected 
people in the marina area 
 

- The underlying policies of the government and ADB for 
sub-project summarized in IEE, and detailed in Project 
Administration Manual (PAM). Documents are available to 
the public for review 

- The EMP for the sub-project specifies location(s) and 
allowable activities for worker camps and areas for 
equipment storage away from residential and public areas. 

- The feasibility design is followed by detailed design sub-
project which among many environmental and social 
safeguards specifies requirement for construction of 
pedestrian and vehicle detours around all construction site 
areas. Detailed design applies all social and environmental 
issues to final engineering designs. 

- The construction work will be carried out in three phases so 
that the access to the marina will be maintained. The 
construction work at the marina area will be in the last 
phase  

 
 
 
Construction 
phase 
 

- Use local workers 
 

- Minimize access disruption 
 

- Implement impact mitigation 
measures 

- ADB bidding procedures require use of local workers and 
specifies use of best international (e.g. IFC/EHS) and 
national construction practice and standards. 

 
- The EMP for sub-project defines mitigation measures to: a) 

ensure no or minimal local access disruption to recreation 



   
 
 

     35 
 
 
 

 Issues /concerns Project response/action 
 
 
 

 
- Follow construction 

standards 
 

- Good coordination between 
all stakeholders 

 
- Water drainage management 

 
- Truck traffic management 

/minimization 
 

 

area and loop road; b) construction traffic management to 
prevent accidents; c) ensure adequate drainage at 
construction sites to prevent ponding and flooding. 

 
- The stakeholder consultation and information disclosure 

process that was initiated will continue during the 
construction phase to provide transparent coordination 
among all stakeholders. 

 
- The upgrading of the loop road and the recreational 

infrastructure at the shoreline will integrate steep slope 
construction methods where necessary to protect sloping 
areas and infrastructure from slides from current rainfall 
events, and from projected increased rainfall from climate 
change. 

Operation 
phase 

- Operation and maintenance 
plan 
 

- Community investment 
promotion 

 
- Operation training 

 
- Monitoring of wastewater 

discharge 
 

 
 

- Required budget for sustainable O&M of the sub-project is 
defined by project. The destination management plan for 
sub-project identifies community training and capacity 
development for the operation & maintenance of the 
upgraded tourist facilities & infrastructure. 

 
- The EMP for sub-project specifies monitoring of O&M of 

new septic tank wastewater system at reservoir 
recreational area. 

 
- New public recreational area (boardwalk, plaza, pavilions, 

etc.) require more detailed monitoring and clear process for 
keeping maintenance for PIU/District staff. 

-  
Other 
suggestions 

- Allow opportunities for local 
people to develop 
businesses 

- A goal for the sub-project is to enable tourist business 
development along recreational area of Nam Ngum 
reservoir 
 

 
Specific findings from consultation meetings with affected households (AHs): 
84. The consultant team facilitated the public consultation meetings with affected 
households June 2020 during the DED process. The objectives and outputs of the public 
consultation were presented, and all the topics mentioned above were discussed. After the 
presentation and discussions of all the topics, an open forum took place where AHs expressed 
some of their issues and concerns to be clarified. The following are those issues they raised 
and proposals to address issues as follows: 

• The AHs whose houses along the proposed walkway to the marina will be permanently 
dismantled expressed their concern over the features of the replacement buildings 
which they suggest that these should have basic features like power and water supply; 
also, solid waste and sanitation facilities.  

• Shop owners who participated in the socioeconomic survey will be prioritized to occupy 
the shops/houses to be built at the site. 

• Furthermore, they suggest that compensation for structures to be dismantled and 
temporary income losses will be paid earlier so that they will have cash when during the 
actual dismantling and temporary relocation. Also, inform the AHs early so that they can 
have enough time to prepare for the demolition and temporary relocation. 

• Affected shop owners proposed that the project should move them to a temporary 
relocation site near the former site so that they can continue their tourism business. 

• For boat owners and drivers, suggest that the project will put up a temporary mooring 
place and pier so that they can continue their boating and transport services to tourists. 
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• AHs proposed that there should be regular meetings so that they are constantly aware 
of the status of resettlement activities during project implementation. 

• They confirmed their willingness to do unskilled work during construction so that they 
can earn extra income. 

• All participants unanimously agree to actively participate in all project-related activities 
during implementation phase. 

 
A detailed Minutes of Meeting and description of findings from the Public Consultations is 
provided in Appendix B. 
 
85. The PIU arranged a final pre-construction-contact-award consultation with the affected 
households on 08 December 2020. A detailed account of the consultation is included in Annex 
B. 
86. One of the participants’ key requests to the Project was to ensure that the construction 
work is scheduled so as to minimise the duration of impacts on the people at the marina area. 
The participants suggested that this could be accomplished by starting with the road 
upgrading/construction of the loop road section from the Marina to Road No 10, then do the 
road upgrading from the Nam Ngum Plant to the Marina and then continue with the Marina 
construction work. This request will be incorporated in the construction contract to the extent 
practicable. 
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VI. INFORMATION DISCLOSURE AND PUBLIC GRIEVANCE MECHANISM 
87. As presented in Chapter V, the DED of the improvements to road access, the marina 
and piers of Nam Ngum Reservoir was introduced to affected stakeholders during the series 
of public consultations on the subproject. Similar to the first public consultations on the FS of 
the subproject, verbal and visual presentations of the DED were provided to the same key 
stakeholders ahead of the facilitated consultation discussions. 
88. The formal disclosure of information of the subproject in the Lao language to affected 
persons and stakeholders that occurred for the FS and now the DED of the subproject 
confirms the intention of continued information disclosure and stakeholder involvement as the 
project is implemented. As part of the project’s stakeholder communication strategy, regular 
information exchange with stakeholders is required throughout construction and operation 
phase of the subproject.    
89. The updated IEE provided here and the separate EMP will be easily available to 
stakeholders in written form and the executive summary translated into Lao when updated. 
The updated IEE will be available on provincial DICT web sites and DICT offices. Similarly, all 
project reporting with specific reference to stakeholder consultation minutes, environmental 
monitoring, and reports on EMP implementation released by the PIU should be available at 
the same offices and web sites. The updated IEE and EMP will also be available on the ADB 
web site. At the start of construction of the subproject the public consultation and information 
disclosure process will continue. After implementation of the Nam Ngum subproject begins, 
all environmental and EMP reporting submitted by the PIU will also be available on the ADB 
web site.  
90. The well-defined grievance redress and resolution mechanism will be implemented to 
address any affected stakeholder’s grievances and complaints regarding environment or 
social issues in a timely and satisfactory manner. All stakeholders have been made fully aware 
of their rights, and the detailed procedures for filing grievances and an appeal process will be 
published through an effective public information campaign. The grievance redress 
mechanism and appeal procedures will also be explained in a project information booklet (PIB) 
that will be distributed to all stakeholders. 
91. Stakeholders or persons affected by the subproject are entitled to lodge complaints 
regarding any environmental or social issue. Stakeholder complaints can be made verbally or 
in written form.  
92. A Grievance Committee will be organized in Nam Ngum reservoir area, comprising 
local stakeholders designated for such tasks. The designate persons shall exercise all efforts 
to settle affected stakeholder issues at the sub-project/reservoir area level through 
appropriate community consultation. All meetings shall be recorded by the grievance 
committee and copies shall be provided to affected stakeholders. A copy of the minutes of 
meetings and actions undertaken shall be provided to the DICT, PIU, DONRE, and ADB upon 
request.  
93. The procedures for grievance redress are set out below. The procedure described 
below applies to both social and environmental issues and is consistent with the legal process 
for resolution of disputes in Lao PDR, and exemplifies the desired collaboration among the 
different levels of government as recently described by Decision 7536/MONRE (2012). The 
PIU will have overall responsibility of ensuring the GRM is active and successful at the 
subproject level. Individual affected persons will be able to enter the GRM at a construction 
site by simply using the telephone hotline that is clearly posted at each construction site. 
Conversely, an affected person can contact the PIU directly at the PIU office, or annexes 
established at the subproject areas. The MICT with assistance from the PIU is responsible to 
ensure that the government grievance system is successfully applied, and if needed, modified 
to integrate with the context of the individual subprojects. 
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i) Stage 1: Complaints from affected stakeholders for the first time shall be lodged verbally 
or in written form with the village head or commune leader. The complaints shall be 
discussed with the affected stakeholder and the designated Head of Grievance 
Committee or members of the committee. It will be the responsibility of the Head of 
Grievance Committee to resolve the issue within 15 days from the date the complaint is 
received. All meetings shall be recorded and copies of the minutes of meetings will be 
provided to APs.  

 
ii) Stage 2: If no understanding or amicable solution can be reached or if no response is 

received from the grievance committee within 15 days from filing the complaint, the 
affected stakeholder can elevate the case to the District Grievance Committee. The 
District Grievance Committee is expected to respond within 15 days upon receiving the 
affected stakeholder’s appeal. 

 
iii) Stage 3: If the affected stakeholder is not satisfied with the decision of the District Office, 

or in the absence of any response, the APs can appeal to the Provincial Grievance 
Committee (PGC). The PGC will review and issue a decision on the appeal within 30 
days from the day the complaint is received. 

 
iv) Stage 4: If the affected stakeholder is still not satisfied with the decision of the PGC or 

in the absence of any response within the stipulated time, the affected stakeholder’s, as 
a last resort may submit his/her case to the provincial court. The court will address the 
appeal by written decision and submit copies to the respective entities which include the 
DICT, DONRE, DGC/PGC and the affected stakeholder. If, however, the affected 
stakeholder is still not satisfied the court’s decision, the case may be elevated to the 
provincial court. If, however, the decision of the provincial court is still unsatisfactory to 
the affected stakeholder, the affected stakeholder may bring the complaints to the 
Higher Court. 

94. The PIU will be responsible for checking the procedures and resolutions of grievances 
and complaints. The PIU must have expertise and experience in social and environmental 
issues associated with infrastructure developments. The PIU may recommend further 
measures to be taken to address unresolved grievances. The PMCES conducted training on 
the GRM procedures for the PIU and the GRM committee members on 07 December 2020 
(see report in Annex B) and the PMCES will monitor the implementation of the GRM 
mechanism and provide additional training as necessary.  
95. The executing agency (Ministry of Information, Culture and Tourism (MICT)) will 
shoulder all administrative and legal fees that will be incurred in the resolution of grievances 
and complaints if the affected stakeholder wins the case. Other costs incurred by legitimate 
complaints will also be refunded by the project if the affected stakeholder wins their case. 
96. In cases where affected stakeholder do not have the writing skills or are unable to 
express their grievances verbally, the affected stakeholder can seek assistance from civil 
society organizations, DONRE staff, or other family members, village heads or community 
chiefs to have their grievances recorded in writing, and to have access any environmental or 
social surveys or valuation of assets, to ensure that where disputes do occur, all the details 
have been recorded accurately enabling all parties to be treated fairly. Throughout the 
grievance redress process, the responsible committee will ensure that the concerned affected 
stakeholder is provided with copies of complaints and decisions or resolutions reached.  
97. If efforts to resolve disputes using the grievance procedures remain unresolved or 
unsatisfactory, affected stakeholder has the right to directly discuss their concerns or 
problems with the ADB Southeast Asia Department through the ADB Lao PDR Resident 
Mission (LRM). If APs are still not satisfied with the responses of LRM, they can directly 
contact the ADB Office of the Special Project Facilitator (OSPF). 
 
 



ANNEX A:  RESULTS OF IBAT ANALYSES OF SUBPROJECT AREA 

 
 
 



 
ANNEX B:  PUBLIC CONSULTATION MEETINGS 

List of public consultation meetings 
 

1.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 07 - 08 December 2020 
Scope: Pre-construction-contract-award public consultations (environment), and GRM 
training for PIU and GRM committee members 
Participants: 42  
Women: 13 
 

2.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 23 June 2020 
Scope: Progress Review Meeting for Project G0599-LAO at 4th Floor meeting Room, MICT 
Participants: 11  
Women: 1 
Ethnic: 0 
 

3.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 2 June 2020 
Scope: DMS and interviews/ consultation with Affected Households at Nam Ngum Reservoir 
Participants: 50  
Women: 13 
Ethnic: 0 
 

4.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 27 May 2020 
Scope: Presentation and consultation with stakeholders on Conceptual design for Nam Ngum 
Reservoir Access Improvements at Crowne Plaza Hotel 
Participants: 43  
Women: 11 
Ethnic: N/A 
 

5.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 7 May 2020 
Scope: Consultative Meeting for Reviewing Draft Outline Design for V1, V2, V3&V4 at 4th 
Floor of Tourism Development Department 
Participants: 10 
Women: 2 
Ethnic: N/A 
 

6.  
Province: Vientiane Province  
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District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 26 March 2020 
Scope: Site visit to align design with resettlement at Nam Ngum Reservoir Access 
Improvement of the Marina area 
Participants: 7  
Women: 0 
Ethnic: N/A 
 

7.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 19 February 2020 
Scope: Site visit and consultation with regard to road sections to be upgraded 
Participants: 11  
Women: 3 
Ethnic: 0 
 

8.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 20 December 2019 
Scope: Geotechnical and Topographical Survey at PIU Office 
Participants: 9 
Women: 0 
Ethnic: 0 
 

9.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 16 September 2019 
Scope: Conceptual Design Meeting consultation and stakeholder feedback session at culture 
hall with PIU 
Participants: 31 
Women: 16 
Ethnic: 0 
 

10.  
Province: Vientiane Province  
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 15 August 2019 
Scope: Conceptual design  with PIU (Nam Ngum) on conceptual design at Nam Ngum 
Tourism Management Center Design for 
Participants: 22 (5 female) 
Women 5 
Ethnic: 0 
 

11.  
Province: Vientiane Province 
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
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Date: 13 July 2017 
Scope: consultation meeting as part of the PPTA 
Participants 62 
Female: 28 
Ethnic: 4 
 

12.  
Province: Vientiane Province 
District: Keo Oudom 
Name of Subproject: Nam Ngum Reservoir Access Improvements  
Date: 12 July 2017 
Scope: consultation meeting as part of the PPTA 
Participants 13 
Female: 1 
Ethnic: 4 
 
Attendance Lists for Participants and Photos:  
 
Persons Met during the Visit to the Nam Ngum Reservoir, marina and restaurant area. 
Furthermore, visit to the road sections to be upgraded as part of the sub-project (V1). 
Dated 19.02.2020 
List of Participants 
 
No. Name and Surname Organization Position Ethnic Group 
1 Mr. Boun Ngong  Xayatha DOPWTD Chief of Unit Lao 
2 Mr. Anoukone Rasavong DOPWTD Chief of Unit Lao 
3 Mr. Amphone Sypaseut Boat Tour Group Chair of group Lao 
4 Mr. Chom Phanthavong Youth of District Chief of Unit Lao 
5 Mr. Khammy Phouthavong PICTD TIIGP2 VTE Coordinator Lao 
6 Mr. Bounheuang Phanthasith PMCES National 

Environmental 
Specialist 

Lao 

7 Mrs. Charlotte Seidenberg PMCES International 
Environmetal Specialist 

Foreigner 

8 Mr. Chaleun Bounthaheuang PICTD Dep.Director Lao 
9 Mr. Phetsamone Sayavong PICTD Chief of Unit Lao 
10 Mrs. Sengmany Sengchanh PICTD Technical Lao 
11 Mrs. Phonthip Saliya PICTD Technical Lao 
 
 
Field Investigation follow-up in June 2020: 
Dated: 04.06.2020 
 

No Name and surname Organization Position Telephone 
1 Mr. Bounsouane 

Phethlavanh 
Vientiane 
province 

Vice Governor 22254502 

2 Mr. Nils Gardek PMCES International SSS 22147835 
3 Mr.Dala Boualavong PMCES Nat. Lead Civil 

Engineer 
55408886 

4 Mr. Amphone Syaseuth Boat tour 
group – Head 
village 

Chair of group 55777262 

5 Mr. Khammee 
Phouthavong 

PIU-PICT Chief of Unit 2202898 
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6 Mr. Bounheuang 
Phanthasith 

PMCES Nat. Env. Specialist 55022459 

7 Mr. Sunny OICT Technical 55999368 
8 Mr. Phetsamone Sayavong PICTD Chief of Unit 55723406 
9 Ms.Phonthip Saliya PICTD Technical 56856233 
10 Mr. Mrityunjoy GHOSH PMCES Team Leader 59308957 
11 Mr. Kengchalith Soukvixay Archineer Co.  Technical-Designer 99989299 
12 Mr. Bounchanh Khantisouk DoNRE Technical 91985669 

 
Environmental safeguard Pictures 
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Meeting for Conceptual Design and Env. Safeguards. 
 
Dated: 16.09 2019 
List of Participants 
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Consultative Meeting for Detailed Design 
Dated: 07.05.2020 
 
List of Participants 
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Report on the results of GRM training and Village Consultation 
Meeting 

 

 
 

 

 

 
TIIGP2-LAO-W02: Nam Ngum Reservoir Access Improvements 

 
 

 
Date: 7 to 8 December 2020  
ICB No.: TIIGP2-LAO-W02 
Employer: Ministry of Information, Culture and Tourism 
Country: Lao People’s Democratic Republic 

 



 

TRAINING EVENT SUMMARY 
Grievance Redress Mechanism “GRM” Training to PIU of Keoudom District, Vientiane 
Province 
Grant 0599-LAO: Second Greater Mekong Subregion Tourism Infrastructure for Inclusive 
Growth Project 
IFB No.: TIIGP2-LAO-W02 
 

Item Description 
Subproject TIIGP2-LAO-W02 Nam Ngum Reservoir Access Improvement 
Title Grievance Redress Mechanism “GRM” 
Venue PIU Office, Keoudom District, Vientiane Province 
Organizers PIU Vientiane Province for Subproject W02 
Target Participants GRM committee members 
Total Number of Participants 21 (4 female) 

 
Date and Time 

From To Days 
07-Dec-2020 09:00 07-Dec-2020 12:00 0.5 

 
Trainers and Facilitators 

Name Organization Position 
Mr. Phomma Chanthirath  PMCES Deputy Team Leader  
Mr. Misa Phouthilath  PMCES National Social Specialist 
Mrs. Phaylin Bounmanyvone PMCES National Environmental Specialist 

 
Objectives 

Objectives 
1. To ensure that the GRM committee members are well acquainted with the Grievance Redress 

Mechanism of the project 
2. To ensure that the participants are aware of the roles and responsibilities of the GRM 

committees in each level (village, district and provincial level). 
 
Description of learning content  

Learning Content 

1. GRM process in each level (village, district, province) 

2. Roles and responsibilities of the GRM committees and members in accordance with the 
Ministry of Justice’s grievance mediation system village 

3. Key elements and principles in the Project’s compensation policy and its basis in ADB 
Safeguards Policy and Lao PDR Laws and regulations 

4. Type of impacts (temporary or permanent loss of assets, noise and dust impacts of the 
construction work 

5. Real-life examples of typical grievances and how they should be addressed and handled in 
accordance with the compensation policy and grievance redress procedures. 

6. Discussion based on comments or questions from the participants. Discussions included how 
to address compensation for vulnerable or disadvantaged people, and compensation for 
impacts on businesses during the construction phase 

 



List of Participants 

No. Name Organization Position 

1.  Mrs. Inkham Phandara PIU Director of PIU  

2.  Mr. Khammee Phouthavong PIU Coordinator of PIU-
Vientiane Province 

3.  Mr. Sintham Bouthavong PIU Finance staff of PIU-
Vientiane Province 

4.  Mrs. Sengmany Sengchan   PIU Finance staff of PIU-
Vientiane Province 

5.  Mr. Saman Bounphasith  Finance Department of 
Province Technical staff  

6.  Mr. Somsack Douangsomphong  Provincial Governor Head of Section 

7.  Mr. Souksadee  
Provincial Department of 

Natural Resource and 
Environment 

Head section 

8.  Mr. Amphone Siphasert  Sengsavang village Head of Village  

9.  Mrs. Chanthalee Douangvilay DICT Keoudom District Deputy head office 

10.  Mr.Khammeung Sisaisouk  PWT –Keoudom District Deputy head office 

11.  Mr. Chom Phanthavong  Environmental office-
Keoudom district Technical staff 

12.  Mr. Deun Phasouk  Audit office Deputy head office 

13.  Mr. Khanthong Chanmanee  Fishery center of Nam Ngum 
Reservoir Deputy head office 

14.  Mr. Southone Keomany Keoudom District Governor 
office Deputy head office 

15.  Mr. Phetsakhan Xayavong  DICT Head office  

16.  Mr. Phongsavanh Banthavong  DPWT Head of training centre  

17.  Mr. Sengsoulin Outhai  Provincial Investment and 
Planning Department Deputy head of section  

18.  Mr. Phaya Sithbounsongkham  DICT Head of section  
 



 

Summary and Results of the Village Consultation Meeting at Sengsavang 
Village, Keoudom District, Vientiane Province 

Grant 0599-LAO: Second Greater Mekong Subregion Tourism Infrastructure for 
Inclusiv Growth Project 

IFB No.: TIIGP2-LAO-W02 

Item Description 

Subproject TIIGP2-LAO-W02 Nam Ngum Reservoir Access 
Improvement 

Title Consultations with Project Affected People of Sengsavang 
Village 

Venue Information center at Nam Ngum Reservoir 
Organizers PIU Vientiane Province for Subproject W02 

Target Participants Persons or businesses affected by the subproject. PIU and 
government representatives 

Chairperson Vice Governor of Keoudom District 
Total Number of 
Participants 42 persons including 13 women 

Date and Time 
From To Days 

08-Dec-2020 09:00 08-Dec-2020 12:00 0.5 

Facilitators 
Name Organization Position 

Mr. Phomma Chanthirath  PMCES Deputy Team Leader  
Mr. Misa Phouthilath  PMCES National Social Specialist 
Mrs. Phaylin Bounmanyvone PMCES National Environmental 

Specialist 

Objectives 
Objectives 

1. To provide the Project Affected People with clear information about the project, its 
potential environmental impacts during construction and operation, and about how 
these impacts will be mitigated 

2. To provide the Project Affected People with information about the Grievance 
Redress Mechanism 

3. To provide the Project Affected People with an opportunity to express their 
concerns, raise questions and give comments so that these points can be 
considered in the implementation of the project 

Agenda 

Subject Presenter 
1. Project design, construction work 

and schedule 
Mr. Phomma Chanthirath 

2. Project benefits  Mrs. Phaylin Bounmanyvone 
3. Potential environmental impacts and 

mitigation measures 
Mrs. Phaylin Bounmanyvone 



Subject Presenter 
4. Grievance Redress Mechanism Mrs. Phaylin Bounmanyvone 
5. Questions and Answers All participants 

Comments, Concerns and Questions 
Comments/Concern/Question Response 

1. The participants expressed their satisfaction 
with the project design and implementation 

Noted and appreciated 

2. Villagers commented that the construction 
work should be scheduled as follows: Start 
with the road improvement and construction 
of the road section from the Marina to Road 
No 10, then do the road upgrading from the 
Nam Ngum Plant to the Marina and then 
continue with the Marina construction work. 
This schedule will reduce the impacts on the 
affected people 

In general, this is how the 
construction work has been 
scheduled 

3. The villagers pointed out that it is important 
that dust generation is mitigated during 
construction 

Very relevant issue and mitigation 
is included in the EMP which the 
contractor will have to follow. The 
implementation will be monitored 
both by the Project and by 
PONRE/DONRE.  

4. The villagers highlighted that the contractor 
must collect and manage construction waste 
properly 

Noted and included in the EMP 
which the contractor will have to 
follow 

5. The villagers raised concern that the 
contractor would discharge wastewater and 
cause pollution 

Noted and proper wastewater 
management is included in the 
EMP which the contractor will have 
to follow 

6. Representatives of the District Natural 
Resources and Environment Office 
requested that the project arranges 
information sharing / consultation meeting for 
the local authorities prior to start of 
construction 

Noted and agreed 

 

List of Participants 

No. Name Organization Position 

1.  Mr. Phaya 
Sithbounsongkham  DICT Head of section  

2.  Mrs. Chanthalee 
Douangvilay DICT Keoudom District Deputy head office 

3.  Mr.Khammeung Sisaisouk  PWT –Keoudom District Deputy head office 

4.  Mr. Deun Phasouk  Audit office Deputy head office 

5.  Mr. Vilavouth Phakid Keoudom District Vice District Governor  

6.  Mr. Phetsakhan Xayavong  DICT Head office  

7.  Mrs. Phonthip Saliya  DICT Technical staff  

8.  Mr. Chom Phanthavong  Environmental office-
Keoudom district Technical staff 



 

No. Name Organization Position 

9.  Mr. Tom Sinounchanh  DICT Technical staff 

10.  Mrs. Sengmany Sengchan   PIU Finance staff of PIU-
Vientiane Province 

11.  Mr.Sonycam Khamphai  PWT of Keoudom 
District Technical staff 

12.  Mr. Amphone Siphasert  Sengsavang village Head of Village  

13.  

Village members (including 
affected Persons) Total: 25 
persons, Female is 9 
persons and Male is 16 
persons 

Sengsavang village Village’s members  

14.  Mr. Phomma Chanthirath  PMCES Deputy Team Leader  

15.  Mr.Misa Phouthilath  PMCES Social Specialist 

16.  Mrs. Phaylin Bounmanyvone PMCES 
National 
Environmental 
Specialist 

17.  Mr. Paul van Strijp Individual Consultant International Social 
Specialist  

18.  Mr. Nils Gardek PMCES International Social 
Specialist 

 
 



Attachment 01: Photos 
 

 
 



Photos: GRM Training to PIU- Keoudom District of Vientiane Province  on 
date 7 Dec 2020 

 
 

 



Photos: GRM Training to PIU- Keoudom District of Vientiane Province  on date 7 
Dec 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Photos: Village Consultation meeting on date 8 Dec 2020 –Nam Ngum 
reservoir Access improvement Subproject 

 
 

 



Photos: Village Consultation meeting on date 8 Dec 2020 –Nam Ngum 
reservoir Access improvement Subproject 

 
 

 



 

 

Attachment 2: List participants  
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Attachment 3: Training Material/Presentation   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 SSC 
 

Specity Solutions Consulting 
- Your Choice for Success! 

 

ກະຊວງ ຖະແຫລງຂ່າວ, ວດັທະນະທ າ ແລະ ທ່ອງທ່ຽວ
ໂຄງການພດັທະນາໂຄງລ່າງພ ື້ນຖານ ແລະ ສ ່ ງເສມີການທອງທ່ຽວ ໄລຍະ II

ໂຄງການຍ່ອຍ ການປບັປຸງເສັ ື້ນທາງຂອງອ່າງນ ື້າງ  ່ມ
ການເຝກິອ ບຮ ມ ກ ນໄກການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ

GRANT No. 0599-LAO
NAM NGUM RESERVIOR ACCESS IMPROVEMENTS: TIIGP2-LAO-W02

TRAINING ON GRIEVANCES REDRESS MECHANISMS 

07/12/2020



 SSC 
 

Specity Solutions Consulting 
- Your Choice for Success! 

 

ກ ນໄກແກ ື້ໄຂການຮ ື້ອງທຸກແມ່ນຫຍງັ?
ແມ່ນ ວທິທີາງລດັຖະການທີ່ ມກີານຈດັຕັ ື້ງ ເຊິ່ ງປະກອບດ ື້ວຍພາລະບ ດບາດ,
ຫ ກັການ ແລະ ລະບຽບການສະເພາະ ເພ ່ ອແກ ື້ໄຂການຮ ື້ອງທຸກ ແລະ ຂ ື້ຂດັແຍ່ງ 
ຕ່າງໆທີ່ ກ່ຽວຂ ື້ອງກບັການກ ່ ສ ື້າງຂອງໂຄງການ ຢ່າງເປນັລະບ ບ.



 SSC 
 

Specity Solutions Consulting 
- Your Choice for Success! 

 

ຫ ກັການທ ່ ວໄປຂອງການແກ ື້ໄຂການຮ ື້ອງທຸກ ໂຄງການ

ຊຸມຊ ນ, ຄອບຄ ວ ຫ   ບຸກຄ ນທີ່ ໄດ ື້ຮບັຜ ນກະທ ບຈາກໂຄງການ ຕ ື້ອງໄດ ື້ຮບັການສະໜອງ
ເຄ ່ ອງມ ອນັຄ ບຖື້ວນ (ແບບຟອມ ແລະ ກ ນໄກການຮ ື້ອງທຸກ) ເພ ່ ອເຮດັໃຫ ື້ການຮ ື້ອງທຸກຂອງ
ເຂ າເຈ  ື້າໄດ ື້ຮບັການແກ ື້ໄຂ, ພ ື້ອມກນັນັ ື້ນ, ກ ຕ ື້ອງມລີະບ ບ ທີ່ ຮບັຟງັ-ພຈິາລະນາການຮ ື້ອງທຸກ
ເພ ່ ອເຮດັໃຫ ື້ເຂ າສາມາດເຂ ື້າເຖງິການແກ ື້ໄຂບນັຫາຢ່າງເປນັທ າ ໂດຍປາສະຈາກການແກ ື້ແຄ ື້ນ
ຄ ນ.



 SSC 
 

Specity Solutions Consulting 
- Your Choice for Success! 

 

ກ ນໄກແກ ື້ໄຂຄ າຮ ື້ອງທຸກ
ຂັ ື້ນຕອນ ແລະ ລະບ ບຂອງການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ສ າລບັໂຄງການປັບປຸງເສັ ື້ນທາງອ່າງນ ື້າງ  ່ມ 
ແມ່ນຈະປະກອບມ ີ4 ຂັ ື້ນຕອນຫ ກັ ດັ່ ງຕາຕະລາງລຸ່ມນີ ື້:
ລ າດບັ ຂັ ື້ນຕອນ ແລະ ຂະບວນການ

ລະດບັຂັ ື້ນ 1: 

ຂັ ື້ນບ ື້ານ: ຢ ່ ລະດບັບ ື້ານ, ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ສາມາດຮ ື້ອງທຸກ ດ ື້ວຍຄ າເວ ື້າ ຫ   ລາຍລກັອກັສອນ ຫາຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ 
(VGC) ເພ ່ ອຫາວທິແີກ ື້ໄຂໃນລະດບັບ ື້ານ. ການຮ ື້ອງທຸກຄວນເປນັລາຍລກັອກັສອນ (ໂດຍນ າໃຊ ື້ແບບຟອມ 1), ແລະ (ແບບຟອມ 2) 
ສ າລບັຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານທີ່ ຈະຕ ື້ອງບນັທກຶລາຍລະອຽດການຮ ື້ອງທຸກ ລ ງໃນປຶ ື້ມບນັທກຶຕດິຕາມຂອງບ ື້ານ. ການແກ ື້
ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານຕ ື້ອງດ າເນນີຮ່ວມຜ ື້ຮ ື້ອງທຸກໃຫ ື້ສ າເລດັ ແຕ່ຖື້າພາຍໃນ 15 ວນັ (ໂດຍນ າໃຊ ື້ແບບຟອມ 3) ຫ ງັຈາກທີ່ ໄດ ື້ຮບັໃບ
ຮ ື້ອງທຸກ. ຖື້າວ່າບ ່ ໄດ ື້ຮບັການແກ ື້ໄຂ ຫ   ແກ ື້ໄຂແລ ື້ວແຕ່ຜ ື້ຮ ື້ອງທຸກຍງັບ ພ ໃຈກບັຄ າຕດັສນິ,  ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ ຫ  ຜ ື້ທີ່ ໄດ ື້
ຮບັຜ ນກະທ ບ ສາມາດນ າຄ າຮ ື້ອງທຸກ ຂ ື້ນໄປເຖງິລະດບັຂັ ື້ນເມ ອງ (ເຊິ່ ງຈະມກີານບນັທກຶການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ໄວ ື້ໃນຂັ ື້ນບ ື້ານ ໂດຍນ າ
ໃຊ ື້ແບບຟອມ 4).

ລະດບັຂັ ື້ນ 2:

ຂັ ື້ນເມ ອງ: ຜ ື້ຮ ື້ອງທຸກ ສາມາດຍ ນຄ າຮ ື້ອງທຸກຂອງພວກເຂ າໃຫ ື້ຄະນະກ າມະການແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ ເປນັລາຍລກັອກັສອນ 
(ໂດຍນ າໃຊ ື້ແບບຟອມ 1). ຖ ື້າຜ ື້ຮ ື້ອງທຸກບ ່ ສາມາດຂຽນໜງັສ ໄດ ື້, ສະມາຊກິໃນຄອບຄ ວ ຫ   ພາກສ່ວນທີ່ ກ່ຽວຂ ື້ອງສາມາດຊ່ວຍ
ກະກຽມ ຄ າຮ ື້ອງທຸກເປນັລາຍລກັອກັສອນ ໃນນາມຂອງຜ ື້ໄດ ື້ຮບັຜ ນກະທ ບ (APs),ຄະນະກ າມະການໄກ່ເກ່ຍສິ່ ງກດີຂວາງຂັ ື້ນເມ ອງ
ຮບັຮ ື້ຢ່າງເປນັທາງການ ແລະ ບນັທກຶລາຍລະອຽດໃບຮ ື້ອງທຸກລ ງໃນປ ື້ມບນັທກຶຂັ ື້ນເມ ອງ (ແບບຟອມ 2). ຄະນະກ າມະການແກ ື້ໄຂຄ າ
ຮ ື້ອງທຸກຂັ ື້ນເມ ອງມເີວລາ 15 ວນັ, ເພ ່ ອພຈິາລະນາ ແລະ ແກ ື້ໄຂບນັຫານີ ື້ໂດຍການປກຶສາຫາລ ກບັບນັດາພາກສ່ວນທີ່ ກ່ຽວຂ ື້ອງ (ນ າໃຊ ື້
ແບບຟອມ 3). ຖື້າພາຍໃນ 15 ວນັ, ຖ ື້າວ່າບ ່ ໄດ ື້ຮບັການແກ ື້ໄຂ ຫ   ແກ ື້ໄຂແລ ື້ວແຕ່ຜ ື້ຮ ື້ອງທຸກຍງັບ ພ ໃຈກບັຄ າຕດັສນິ, ຄະນະກ າມະ
ການແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ ຫ   ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ສາມາດນ າຄ າຮ ື້ອງທຸກ ຂ ື້ນໄປເຖງິລະດບັຂັ ື້ນແຂວງ (ເຊິ່ ງຈະມກີານບນັທກຶ
ການແກ ື້ໄຂຄ າຮ ື້ອງທຸກໄວ ື້ໃນຂັ ື້ນເມ ອງ ໂດຍນ າໃຊ ື້ແບບຟອມ 4).
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ກ ນໄກແກ ື້ໄຂຄ າຮ ື້ອງທຸກ
ລ າດບັ ຂັ ື້ນຕອນ ແລະ ຂະບວນການ

ລະດບັຂັ ື້ນ 3:

ຂັ ື້ນແຂວງ: ຢ ່ ລະດບັຂັ ື້ນແຂວງ, ຄ າຮ ື້ອງທຸກດັ່ ງກ່າວຖ ກຍ ່ ນໃຫ ື້ທາງຄະນະກ າມະການແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນແຂວງ (ແບບຟອມ 1) ເຊິ່ ງມ ີ
15 ວນັ, (ແບບຟອມ 2 ສ າລບັຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນແຂວງ ທີ່ ຈະຕ ື້ອງບນັທກຶລາຍລະອຽດການຮ ື້ອງທຸກ ລ ງໃນປຶ ື້ມບນັທກຶ
ຕດິຕາມຂັ ື້ນແຂວງ). ເພ ່ ອພຈິາລະນາ ແລະ ດ າເນນີການເພ ່ ອແກ ື້ໄຂຄ າຮ ື້ອງທຸກ (ນ າໃຊ ື້ແບບຟອມ 3), ແຕ່ຖື້າພາຍໃນ 15 ວນັ,ຖື້າວ່າບ ່
ໄດ ື້ຮບັການແກ ື້ໄຂ ຫ   ແກ ື້ໄຂແລ ື້ວແຕ່ຜ ື້ຮ ື້ອງທຸກຍງັບ ພ ໃຈກບັຄ າຕດັສນິ,  ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນແຂວງ ຫ   ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ 
ສາມາດນ າຄ າຮ ື້ອງທຸກ ຂ ື້ນໄປເຖງິລະດບັຂັ ື້ນສ ນກາງ (ກະຊວງຖະແຫ ງຂ່າວ, ວດັທະນະທ າ ແລະ ທ່ອງທ່ຽວ) (ເຊິ່ ງຈະມກີານບນັທກຶ
ການແກ ື້ໄຂຄ າຮ ື້ອງທຸກໄວ ື້ໃນຂັ ື້ນແຂວງ ໂດຍນ າໃຊ ື້ແບບຟອມ 4).

ລະດບັຂັ ື້ນ 4:

ຂັ ື້ນສ ນກາງ: ໃນຂັ ື້ນຕອນນີ ື້, ຄະນະປະສານງານໂຄງການ (PCU), ກະຊວງຖະແຫ ງຂ່າວ, ວດັທະນະທ າ ແລະ ທ່ອງທ່ຽວ (MICT) ມີ
ເວລາ 15 ວນັຄ ກນັ, ເພ ່ ອພຈິາລະນາ ແລະ ແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ໂດຍການປກຶສາຫາລ ກບັບນັດາພາກສ່ວນທີ່ ກ່ຽວຂ ື້ອງ. ແຕ່ພາຍໃນ 15 
ວນັ, ຖ ື້າວ່າບ ່ ໄດ ື້ຮບັການແກ ື້ໄຂ ຫ   ແກ ື້ໄຂແລ ື້ວ ແຕ່ຜ ື້ຮ ື້ອງທຸກຍງັບ ພ ໃຈກບັຄ າຕດັສນິ, ຄະນະກ າມະການແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນສ ນກາງ 
ຫ   ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ສາມາດນ າຄ າຮ ື້ອງທຸກຂອງເຂ າເຈ  ື້າເຂ ື້າຂະບວນການທາງດ ື້ານກ ດໝາຍຂອງສານ.
ກ ດໝາຍຂອງສານ: ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ສາມາດຍ ່ ນຄ າຮ ື້ອງທຸກຂອງເຂ າເຈ  ື້າຜ່ານຂະບວນການທາງດ ື້ານກ ດໝາຍຂອງສານປະຊາຊ ນ 
(ເຊິ່ ງຄ່າໃຊ ື້ຈ່າຍທາງດ ື້ານກ ດໝາຍ ແລະ ການບ ລຫິານທງັໝ ດຂອງຜ ື້ຮ ື້ອງທຸກ ຈະຖ ກຈ່າຍໂດຍກະຊວງຖະແຫ ງຂ່າວ, ວດັທະນະທ າ 
ແລະ ທ່ອງທ່ຽວ). 
ກ ນໄກຄວາມຮບັຜດິຊອບຂອງທະນາຄານພດັທະນາອາຊ ີ(ADB): ຜ ື້ຮ ື້ອງທຸກ ຫ   ຜ ື້ໄດ ື້ຮບັຜ ນກະທ ບ ມສີດິສ ່ ງຄ າຮ ື້ອງທຸກ ຫ   ບນັຫາ
ຂອງພວກເຂ າທີ່ ກ່ຽວຂ ື້ອງກບັໂຄງການໂດຍກ ງໃຫ ື້ກບັ ຫ ື້ອງການທະນາຄານພດັທະນາອາຊ ີ(ADB) ປະຈ າລາວໄດ ື້ ຫ   ຫ ື້ອງການໃຫຍ່
ຂອງທະນາຄານພດັທະນາອາຊ ີ(ADB) ປະຈ າຢ ່ ນະຄອນຫ ວງມະນລີາ, ປະເທດຟລີບິປນິ. 
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ຄວາມໝາຍ ແລະ ຄ າສບັຕ່າງໆທີ່ ໃຊ ື້ໃນລະບ ບກ ນໄກແກ ື້ໄຂຄ າຮ ື້ອງທຸກ 

 ການຮ ື້ອງທຸກສ າລບັແຜນວຽກຍ ກຍ ື້າຍຈດັສນັ: ແມ່ນໝາຍເຖງິຂ ື້ຂດັແຍ່ງ, ຄວາມກງັວ ນ, ບນັຫາຫ  ຄ າຮຽກຮ ື້ອງ (ຕາມຄວາມ
ເຂ ື້າໃຈຫ  ຄວາມເປນັຈງິ) ທີ່ ບຸກຄ ນ ຫ  ກຸ່ມຄ ນສະເຫນເີປນັລາຍລກັອກັສອນ ເພ ່ ອຂ ຄວາມຊ່ວຍເຫ  ອ ໃນການແກ ື້ໄຂ.

 ການຮ ື້ອງຟ ື້ອງ: ແມ່ນໜງັສ ຮ ື້ອງທຸກທາງການ ທີ່ ບຸກຄ ນ ຫ  ກຸ່ມຄ ນ ນ າສະເໜເີຖງິສານປະຊາຊ ນເຂດ (ເຊິ່ ງແມ່ນຫ ງັຈາກຄ າ
ຮ ື້ອງທຸກບ ່ ສາມາດຖ ກແກ ື້ໄຂໄດ ື້ ໂດຍຜ່ານລະບ ບການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ).

 ຜ ື້ຮ ື້ອງທຸກ: ແມ່ນບຸກຄ ນ ຫ  ກຸ່ມຄ ນຜ ື້ທີ່ ນ າສະເໜໜີງັສ ຮ ື້ອງທຸກ ເພ ່ ອໃຫ ື້ແກ ື້ໄຂຂ ື້ຂ ື້ອງໃຈ, ຄວາມກງັວ ນ, ບນັຫາ, ຄວາມ
ຮຽກຮ ື້ອງ ອນັໃດອນັຫນຶ່ ງ (ຕາມຄວາມເຂ ື້າໃຈ ຫ  ເປນັຄວາມຈງິ).

 ຜ ື້ຮ ື້ອງຟ ື້ອງ: ແມ່ນບຸກຄ ນ ຫ  ກຸ່ມຄ ນ ທີ່ ສະເໜຄີ າຮ ື້ອງທຸກ ຢ່າງເປນັທາງການ ເຖງິສານປະຊາຊ ນເຂດ ຫ ງັຈາກທີ່ ບ ່ ພ ໃຈກບັ
ການແກ ື້ໄຂ ຜ່ານລະບ ບການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ.

 ຜ ື້ແກ ື້ໄຂຄ າຮ ື້ອງທຸກ/ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກ: ແມ່ນບຸກຄ ນ ຫ  ກຸ່ມຄ ນ ທີ່ ບ ່ ແມ່ນຝ່າຍໃດຝ່າຍໜຶ່ ງ ຂອງຜ ື້ຮ ື້ອງຟ ື້ອງ, ຮ ື້ອງທຸກ
ຫ  ຜ ື້ຂດັແຍ່ງ, ເຊັ່ ນວ່າ ຜ ື້ຊ່ວຍອ ານວຍຄວາມສະດວກ, ຄ ນກາງ, ຜ ື້ແນະນ າ ຂະບວນການ, ຜ ື້ສ ບສວນຄວາມເປນັຈງິ, ທີ່ ປກຶສາ
ການຮ ື້ອງທຸກ ຫ  ຜ ື້ອາວຸໂສຂອງຊຸມຊ ນ ທີ່ ໃຫ ື້ການຊ່ວຍເຫ  ອຝ່າຍຕ່າງໆ ເພ ່ ອໃຫ ື້ບນັລຸຂ ື້ຕ ກລ ງ ແບບສະໝກັໃຈ, ຜ ື້ໃຫ ື້ຂ ື້
ແນະນ າ ແບບບ ່ ມເີງ  ່ອນໄຂ/ຂ ື້ຜ ກພນັ ຫ  ພພິາກສາ ບ ນພ ື້ນຖານຄວາມແຕກຕ່າງກນັ.

 ການແກ ື້ໄຂຄ າຮ ື້ອງ: ແມ່ນ ວທິກີານຊ່ວຍເຫ  ອ ຝ່າຍຕ່າງໆທີ່ ມຂີ ື້ຂດັແຍ່ງ ຢ່າງສະໝກັໃຈ ໃນການແກ ື້ໄຂຂ ື້ຂດັແຍ ື້ງ ໂດຍການ
ຊ່ວຍເຫ  ອທີ່ ຍອມຮບັ, ຍຸຕທິ າຈາກບຸກຄ ນທສີາມ ທີ່ ເປນັກາງ ທີ່ ບ ່ ມສີດິໃນການຕດັສນິບນັຫາແທນ.
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ພາລະບ ດບາດ ແລະ ຄວາມຮບັຜດິຊອບ ຂອງຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ
ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ ໂດຍສ່ວນໃຫຍ່ແລ ື້ວ ແມ່ນຈະມາຈາກຄະນະໄກ່ເກ່ຍສິ່ ງກດີຂວາງ
ຂອງເມ ອງ, ເຊິ່ ງຜ ື້ຕາງໜື້າຈາກຫ ື້ອງການຍຸຕທິ າເມ ອງ ຈະເປນັບຸກຄ ນທີ່ ຖ ກມອບໝາຍເພ ່ ອເຮດັວຽກໃນ
ການປະສານງານ ແລະ ສງັລວມກ່ຽວກບັບນັຫາການຮ ື້ອງທຸກ. ໃນກ ລະນຈີ າເປນັ, ຜ ື້ປະສານງານແກ ື້
ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ ແມ່ນສາມາດຂ ຄວາມຊ່ວຍເຫ  ອຈາກຫ ື້ອງການ ແລະ ການຈດັຕັ ື້ງອ ່ ນໆຂອງ
ເມ ອງທີ່ ກ່ຽວຂ ື້ອງ ແລະ ໂຄງການເພ ່ ອຊ່ວຍໃຫ ື້ຂ ື້ມ ນໃນການພຈິາລະນາ ແລະ ແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນ
ເມ ອງ. ຜ ື້ປະສານງານແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ ສາມາດຈດັຝກຶອ ບຮ ມເພ ່ ອສ ື້າງທມີງານທີ່ ມຄີວາມໝ
ັັັື້ນໃຈ ຫາກເຫນັວ່າຈ າເປນັ.

• ລ ງເກບັກ າການຮ ື້ອງທຸກ ຫ   ບ ດລາຍງານການຮ ື້ອງທຸກຈາກຂັ ື້ນບ ື້ານ 
ຢ່າງໜື້ອຍ 2 ອາທດິຕ ່ ຄັ ື້ງ.

• ທ ບທວນການຮ ື້ອງທຸກທີ່ ທາງບ ື້ານສ ່ ງຂ ື້ນມາ.
• ລ ງເກບັກ າຂ ື້ມ ນຕ ວຈງິ, ສະເໜວີທິກີານໃນການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ.
• ປະສານງານຫາໂຄງການ ແລະ ພາກສ່ວນທີ່ ກ່ຽວຂ ື້ອງ.

ໜື້າວຽກຫ ກັ
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ໜ່ວຍແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ຂັ ື້ນບ ື້ານແມ່ນຫຍງັ ?
• ແມ່ນຫ ວໜ່ວຍການຈດັຕັ ື້ງຍຸຕທິ າຮາກຖານ, ເຊິ່ ງໄດ ື້ຮບັການຈດັຕັ ື້ງຂ ື້ນໂດຍປະຊາຊ ນພາຍໃນບ ື້ານ 
ແລະ ໄດ ື້ຮບັການຮບັຮອງຈາກເຈ ື້າເມ ອງ.

• ຂ ື້ຂດັແຍ່ງ ແມ່ນຄວາມບ ່ ຖ ກຕ ື້ອງປອງດອງກນັ, ບ ່ ລ ງລອຍກນັ ທີ່ ເກດີຂ ື້ນລະຫວ່າງສອງຄ ນ ຫ   
ຫ າຍຄ ນ, ບຸກຄ ນຕ ່ ບຸກຄ ນ, ບຸກຄ ນຕ ່ ການຈດັຕັ ື້ງ, ຄອບຄ ວຕ ່ ຄອບຄ ວ ອ ່ ນໆ, ເຊິ່ ງຄ ່ ກ ລະນບີ ່
ສາມາດຕ ກລ ງແກ ື້ໄຂກນັໄດ ື້   ຍງັຄດັແຍ່ງກນັຢ ່  ທີ່ ຍງັບ ່ ທນັຖ ກດ າເນນີຄະດຕີາມຂະບວນຍຸຕທິ າ. 

• ຄະນະໜ່ວຍແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ ແມ່ນອ ງປະກອບນ ່ ງຂອງການຈດັຕັ ື້ງຂັ ື້ນບ ື້ານ ສ ື້າງຕັ ື້ງຕາມ 
ຂ ື້ຕ ກລ ງຂອງກະຊວງຍຸຕິທ າ ສະບັບເລກທີ 404/ກຍ, ລ ງວັນທີ 28 ເມສາ 2016, ແລະ 
ປະກອບດ ື້ວຍ ບນັດາບຸກຄ ນ ທີ່ ຊ ງຄຸນນະວຸດທ ິທີ່ ໄດ ື້ຮບັການຄດັເລ ອກຈາກປະຊາຊ ນ ແລະ 
ແຕ່ງຕັ ື້ງຈາກທ່ານເຈ ື້າເມ ອງ ດ ື້ວຍການສະເໜຂີອງອ ານາດການປ ກຄອງບ ື້ານ ໂດຍຜ່ານຫ ື້ອງການ
ຍຸຕທິ າເມ ອງ.
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ໂຄງປະກອບການຈດັຕັ ື້ງຂອງໜ່ວຍແກ ື້ໄຂຂ ື້ຂດັແຍ່ງຂັ ື້ນບ ື້ານ
ໂດຍທ ່ ວໄປ ໜ່ວຍແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ (VGC) ປະກອບດ ື້ວຍຫ ວໜື້າ, ຮອງຫ ວໜື້າ ແລະ 
ຄະນະອກີສາມຄ ນ. ໃນການດ າເນນີການແກ ື້ໄຂຄ າຮ ື້ອງທຸກທີ່ ກ່ຽວຂ ື້ອງກບັໂຄງການ ແມ່ນໃຫ ື້ເຊນີ
ຜ ື້ຕາງໜື້າຈາກການຈດັຕັ ື້ງທີ່ ກ່ຽວຂ ື້ອງເຊັ່ ນ: ຜ ື້ຮບັເໝ າກ ່ ສ ື້າງ ແລະ ຄະນະໄກ່ເກ່ຍສິ່ ງກດີຂວາງຂັ ື້ນ
ເມ ອງ ຫ   ແຂວງ ເຂ ື້າຮ່ວມເພ ່ ອປະກອບຄ າເຫນັ, ຊີ ື້ແຈງ ແລະ ສກຶສາອ ບຮ ມຄ ່ ກ ລະນ.ີ  

ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານອາດຈະປະກອບມ:ີ
1. ນາຍບ ື້ານ / ແນວໂຮມບື້ານ
2. ສະຫະພນັແມ່ຍງິບ ື້ານ
3. ທີ່ ດນິບ ື້ານ / ຊາວໜ ່ ມບ ື້ານ ແລະ 
4. ຜ ື້ຕາງໜື້າຊ ນເຜ ່ າຕ່າງໆ ອາດຖ ກເຊນີເຂ ື້າ

ຮ່ວມຕາມຄວາມຕ ື້ອງການ.
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ພາລະບ ດບາດ ແລະ ຄວາມຮບັຜດິຊອບ ຂອງຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ
ພາລະບ ດບາດ, ສດິ ແລະ ໜື້າທີ່ :
• ຮບັປະກນັໃຫ ື້ປະຊາຊ ນພາຍໃນບ ື້ານເຂ ື້າໃຈກ່ຽວກບັຂັ ື້ນຕອນຕ່າງໆໃນການຮ ື້ອງທຸກຂອງໂຄງການ, ຊ່ວຍ
ໃນການເຜຍີແຜ່ຂ ື້ມ ນຂ່າວສານຮ ບແບບຕ່າງໆ.

• ຮບັເອກກະສານ/ໃບຮ ື້ອງທຸກ ( ທີ່ ເປນັທາງການ ) ຂອງປະຊາຊ ນທງັເປນັວາຈາ ຫ   ເປນັລາຍລກັອກັສອນ 
ແລະ ຊ່ວຍປະຊາຊ ນໃນການຂຽນການຮ ື້ອງທຸກຂອງເຂ າເຈ  ື້າ ແລະ ລ ງລາຍເຊນັຂອງຜ ື້ຮ ື້ອງທຸກ/ຈ ື້າໂບ ື້ (ໃນ
ກ ລະນກີານຮ ື້ອງທຸກເປນັວາຈາ).

• ປະສານງານກບັອ ານາດການປ ກຄອງບ ື້ານ ໜ່ວຍງານທີ່ ກ່ຽວຂ ື້ອງຂອງບ ື້ານ
ເພ ່ ອປກຶສາຫາລ  (ຖື້າຈ າເປນັ) ແລະ ວເິຄາະບນັຫາການຮ ື້ອງທຸກຕ່າງໆ, ເກບັ
ກ າຂ ື້ມ ນ ແລະ ທ ບທວນເບິ່ ງຄວາມເປນັຈງິ ຜ່ານກອງປະຊຸມແກ ື້ໄຂຄ າ
ຮື້ອງທຸກຂັ ື້ນບ ື້ານ ຕາມທີ່ ຈ າເປນັ. 

• ຖື້າຫາກລະບຸໄດ ື້ວ່າການຮ ື້ອງທຸກແມ່ນກ່ຽວຂ ື້ອງກບັໂຄງການ ແລະ ບ ສາມາດ
ແກ ື້ໄຂໄດ ື້ໃນຂັ ື້ນບ ື້ານ ແມ່ນໃຫ ື້ສ ່ ງແບບຟອມການຮ ື້ອງທຸກ ( ພ ື້ອມດ ື້ວຍລາຍ
ລະອຽດຂ ື້ມ ນທີ່ ກ່ຽວຂ ື້ອງ) ເຖງີຜ ື້ປະສານງານແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ.
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ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ສາມາດສະເໜຄີ າຮ ື້ອງທຸກ ດ ື້ວຍຄ າເວ ື້າ ຫ   
ລາຍລກັອກັສອນ ຫາຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ, ເຊິ່ ງຂັ ື້ນ
ບ ື້ານ ລວມມ ີ15 ວນັ ໃນການພຈິາລະນາ ແລະ ດ າເນນີການເພ ່ ອ
ແກ ື້ໄຂຄ າຮ ື້ອງທຸກ 

ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ ຫ  ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ຍ ່ ນຄ າ
ຮ ື້ອງທຸກ ໄປລະດບັຂັ ື້ນເມ ອງ ເຊິ່ ງຂັ ື້ນເມ ອງມເີວລາ 15 ວນັ ໃນການ
ພຈິາລະນາ ແລະ ດ າເນນີການເພ ່ ອແກ ື້ໄຂຄ າຮ ື້ອງທຸກ 

ຄະນະກ າມະການແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນເມ ອງ ຫ   ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ 
ຍ ່ ນຄ າຮ ື້ອງທຸກ ໄປລະດບັຂັ ື້ນແຂວງ, ເຊິ່ ງຂັ ື້ນແຂວງມເີວລາ 15 ວນັ ໃນການ
ພຈິາລະນາ ແລະ ດ າເນນີການເພ ່ ອແກ ື້ໄຂຄ າຮ ື້ອງທຸກ 

2

3

ຄະນະແກ ື້ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນແຂວງ ຫ   ຜ ື້ທີ່ ໄດ ື້ຮບັຜ ນກະທ ບ ຍ ່ ນຄ າ
ຮ ື້ອງທຸກ ໄປລະດບັຂັ ື້ນສ ນກາງ. ມ ີ15 ວນັ ໃນການພຈິາລະນາ ແລະ 
ດ າເນນີການເພ ່ ອແກ ື້ໄຂຄ າຮ ື້ອງທຸກ 

4

1

ລະບ ບກ ນໄກການຮ ື້ອງທຸກສ າລບັໂຄງການ
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ຜ ື້ຖ ກກະທ ບພ ໃຈກບັການແກ ື້
ໄຂຫ  ບ ່ ?

ຜ ື້ຮ ື້ອງທຸກ/ຜ ື້ຖ ກກະທ ບຍ ່ ນຄ າ
ຮ ື້ອງທຸກ

ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນ
ບ ື້ານລ ງທະບຽນບນັທກຶການ

ຮ ື້ອງທຸກ

ຜ ື້ຖ ກກະທ ບ, ຜ ື້ຮບັເໝ າ, 
ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນ
ບ ື້ານແມ່ນມໜີ ື້າເພ ່ ອການປກຶສາ
ຫາລ ບ ່ ?

ຜ ື້ຖ ກກະທ ບຕ ື້ອງໄດ ື້ຍ  ່ ນຄ າຮ ື້ອງທຸກໂດຍກ ງ
ເຖງິສະຖາບນັ& ຂະບວນການຮ ື້ອງທຸກທີ່ ເ

ໝາະສ ມ

ຂັ ື້ນຕອນທີ່
1

ຂັ ື້ນຕອນທີ່
2

ການຮ ື້ອງທຸກນີ ື້ຢ ່ ໃນຂອບຂອງ
ກ ນໄກການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ

ບ ່ ?
ຢ ່ ໃນຂອບ

ບ ່

ບ ່

VGC: ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນບ ື້ານ

AP: ຜ ື້ຖ ກກະທ ບ

GRM: ກ ນໄກການແກ ື້ໄຂຂ ື້ຮ ື້ອງທຸກ

DGC: ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນເມ ອງ

CSA: ອ ງການຈດັຕັ ື້ງຂະແໜງການທີ່ ກ່ຽວຂ ື້ອງ

PGC: ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນແຂວງ

ໄດ ື້ປະຕບິດັພາຍໃນ 5 ວນັຕາມ
ໄດ ື້ປກຶສາຫາລ ?

ຜ ື້ຖ ກກະທ ບພ ໃຈກບັການແກ ື້
ໄຂຫ  ບ ່ ?

ຂັ ື້ນຕອນທີ່
3

ຂັ ື້ນຕອນທີ່
4

ປກຶສາຫາລ ໂດຍທນັທີ

ລກັຊະນະຂອງການຮ ື້ອງທຸກ
ແມ່ນເລກັນ ື້ອຍຫ  ບ ່ ?

ຜ ື້ຮບັເໝ າແກ ື້ໄຂ/ ປະຕບິດັໂດຍ
ທນັທີ

ຜ ື້ຮບັເໝ າກ ່ ສ ື້າງໃຫ ື້ການແກ ື້ໄຂຫ ຸດຜ່ອນ
ຜ ນກະທ ບເບ ື້ອງຕ ື້ນ, ເລີ ື້ມແກ ື້ໄຂຂັ ື້ນສຸດ
ທ ື້າຍບ ່ ເກນີ 5 ວນັພາຍຫ ງັການປກຶສາຫາລ 

• ຍ ່ ນຄ າຮ ື້ອງທຸກຂອງຜ ື້ຖ ກກະທ ບ ຫາ
ຄະນະກ າມະການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ
ຂັ ື້ນເມ ອງ. 

• ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນເມ ອງ
ລ ງທະບຽນຄ າຮ ື້ອງທຸກ ແລະ ເອ າສ າ
ເນ າສ ່ ງໃຫ ື້ຜ ື້ຮບັເໝ າ ແລະ ໂທຫາເພ ່ ອ
ທ ບທວນ.

• ປະຕບິດັການປກຶສາຫາລ ຮ່ວມກບັຜ ື້
ຖ ກກະທ ບ,ຜ ື້ຮບັເໝ າກ ່ ສ ື້າງ, ໜ່ວຍ
ງານປະສານງານໂຄງການ ແລະອ ງ
ການຈດັຕັ ື້ງຂະແໜງການທີ່ ກ່ຽວຂ ື້ອງ.

ຜ ື້ຖ ກກະທ ບຍ ່ ນຄ າ
ຮ ື້ອງທຸກໂດຍກ ງໄປຫາ 
ຄະນະກ າມະການແກ ື້

ໄຂຄ າຮ ື້ອງທຸກຂັ ື້ນແຂວງ / 
ອ ງການຈດັຕັ ື້ງຂະແໜ
ງການທີ່ ກ່ຽວຂ ື້ອງ

ຜ ື້ຮບັ ຜດິຊອບການແກ ື້ໄຂຂ ື້
ຮ ື້ອງທຸກຂອງໜ່ວຍງານຈດັຕັ ື້ງ
ປະຕບິດັໂຄງການເຮດັເປນັ
ເອກະສານ ເລ ື້ອງຄວາມພ ໃຈ
ຂອງຜ ື້ຖ ກກະທ ບ ແລະຂ ື້
ຮ ື້ອງທຸກສ ່ ງຕ ງເຖງິອ ງ
ການຈດັຕັ ື້ງຂະແໜງການທີ່
ກ່ຽວຂ ື້ອງອ ່ ນ  ໆແລະ/ຫ  ກ  ນໄກ
ການຮ ື້ອງທຸກ.

- ປດິກ ລະນຮີ ື້ອງທຸກ.

ໄດ ື້ເຂ ື້າຮ່ວມ

ເລກັນ ື້ອຍ

ພ ໃຈ

ພ ໃຈ

ປະຕບິດັພາຍໃນ 5 ວນັ

ບ ່ ພ ໃຈ

ບ ່ ພ ໃຈ

ເກນີ 5 ວນັບ ່ ພ ໃຈ

ຜ ື້ຖ ກກະທ ບ, ຜ ື້ຮບັເໝ າ, 
ຄະນະກ າມະການຮ ື້ອງທຸກຂັ ື້ນ
ບ ື້ານແມ່ນໄດ ື້ເຂ ື້າຮ່ວມເພ ່ ອການ
ປກຶສາຫາລ ບ ່ ?

ການປກຶສາຫາລ ເພ ່ ອແກ ື້ໄຂຄ າຮ ື້ອງທຸກຕ ື້ອງ
ຖ ກຈດັຂ ື້ນໃນວນັຖດັໄປ
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ຄ່າທ ານຽມການຮ ື້ອງທຸກ ແລະ ຄ່າສິ ື້ນເປ ອງຕ່າງໆ

ສ າລບັໂຄງການຍ່ອຍ ການປບັປຸງເສັ ື້ນທາງອ່າງນ ື້າງ  ່ມ: ບຸກຄ ນ ຫ   ກຸ່ມຄ ນທີ່ ຮ ື້ອງທຸກກ່ຽວກບັ
ໂຄງການ ໃນທຸກກ ລະນແີມ່ນ ຈະບ ່ ໄດ ື້ເສຍ ຫ   ຖ ກເກບັຄ່າທ ານຽມໃດໆໃນຂັ ື້ນຕ່າງໆ 
ຈາກການຮ ື້ອງທຸກ ແລະ ການດ າເນນີການແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ຫ   ຄ່າສິ ື້ນເປ ອງຕ່າງໆທາງດ ື້ານ
ກ ດໝາຍສ າລບັການເອ ື້ອອ ານວຍການຮ ື້ອງທຸກ ທີ່ ກ່ຽວຂ ື້ອງກບັໂຄງການ (ບ ່ ວ່າການຮ ື້ອງທຸກ
ນັ ື້ນຈະດ ື້ວຍຄວາມເຂ ື້າໃຈໄປເອງ ຫ   ມຄີວາມເປນັຈງິ).
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ການນ າໃຊ ື້ແບບຟອມການຮ ື້ອງທຸກ
ສ າລບັຂັ ື້ນຕ່າງໆຂອງໂຄງການ:

ແບບຟອມ1: ສ າລບັ ຂຽນສະເໜຄີ າຮ ື້ອງທຸກ 
ແບບຟອມ2: ສ າລບັ ການສງັລວມ ແລະ ຈ ດບນັທກຶມ ນເພີ ື້ມເຕມີໄວ ື້ໃນປຶ ື້ມບນັທກຶ 
ແບບຟອມ3: ສ າລບັ ການສ ື້າງບ ດບນັທກຶຂອງການພຈິາລະນາຄ າຮ ື້ອງທຸກຮ່ວມກບັຜ ື້ຮ ື້ອງທຸກ 
ແບບຟອມ4: ສ າລບັ ສງັລວມຂ ື້ມ ນການຮ ື້ອງທຸກເພ ່ ອຍ ່ ນຄ າຮ ື້ອງທຸກໄປໃນຂັ ື້ນຕ ່ ໄປ
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ແບບຟອມທ ີ1 & 2 ທີ່ ໃຊ ື້ໃນການຂຽນຄ າຮ ື້ອງທຸກ
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ລາຍລະອຽດ ແບບຟອມ ທີ່ 3 ແລະ ທີ່ 4
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ພາກສະເໜີ
ຖາມ  - ຕອບ

ລ າດບັ ຄ າຄດິເຫນັ/ຄ າຖາມ ຄ າຕອບ/ຄ າຊີ ື້ແຈງ

1

2

3

4

5

6

7
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ຂອບໃຈ
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ກະຊວງ ຖະແຫລງຂ່າວ, ວດັທະນະທ າ ແລະ ທ່ອງທ່ຽວ

ໂຄງການພດັທະນາໂຄງລ່າງພ ື້ນຖານ ແລະ ສ ່ ງເສມີການທອງທ່ຽວ ໄລຍະ II
GRANT No0599-LAO

VILLAGE CONSULTATION MEETING

ໂຄງການ ຍ່ອຍ: ປບັປຸງເສັ ື້ນທາງ ເຂ ື້າ ອ່າງນ ື້າງ  ມ 

08 ທນັວາ 2020
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ຈດຸປະສ ງຂອງກອງປະຊຸມ ປກຶສາຫາລ  ມ່ວນຊ ນຂັ ື້ນບ ື້ານ

•ອະທບິາຍ  ພາບລວມ ຂອງໂຄງການ ແລະ ວຽກທີ່ ປະກອບໃນໂຄງການ 
ຍ່ອຍ ປບັປຸງທາງເຂ ື້າ ອ່າງນ ື້າງ  ມ

•ແຜນການປະຕບິດັຂອງໂຄງການ
•ຜ ນປະໂຫຍດຈາກໂຄງການ
•ການຄຸ ື້ມຄອງ ການປ ກປື້ອງ ສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມຂອງໂຄງການ
•ກ ນໄກ/ວທີກີານຮບັມ  ຕ ່ ກບັຜ ນກະທ ບມີ່ ຈະເກດີຂ ື້ນ 
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ພາບລວມຂອງໂຄງການ 

ໂຄງການພດັທະນາໂຄງລ່າງພ ື້ນຖານ ແລະ ສ ່ ງເສມີການທອງທ່ຽວ ໄລຍະ II (ເຂດລຸ່ມແມ່ນ  ື້າຂອງ) ເປນັໂຄງການ
ທີ່ ມເີປ ື້າໝາຍການພດັທະນາ ພຶ ື້ນຖານໂຄງລາງ ຂະໜາດນ ື້ອຍ ຂອງສະຖານທທີ ື້ອງທ່ຽວ ແລະ ຍ ກລະດບັຄວາມ
ອາດສາມາດ ການຄຸ ື້ມຄອງ ໃນປະເທດ ສປປ ລາວ, ກ າປູເຈຍ ແລະ ຫວຽກນາມ.  

ປະເທດ ສປປ ລາວ ກ ່ ມໂີຄງການການຍ່ອຍ ທີ່ ພວມກ າລງັປະຕບິດັ ທີ່ ແຂວງ ຈ າປະສກັ ແລະ ແຂວງວຽງຈນັ.

ໜຶ່ ງໃນໂຄງການຍ່ອຍ ແຂວງວຽງຈນັ ນັ ື້ນກ ່ ຄ  ໂຄງການ ໂຄງການ ຍ່ອຍ: ປບັປຸງເສັ ື້ນທາງ ເຂ ື້າ ອ່າງນ ື້າງ  ມ 
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ໂຄງຮ່າງການຈດັຕັ ື້ງ ຂອງໂຄງການ 
ພາບລວມຂອງໂຄງການ 
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ແຜນທີ່  ຂອງໂຄງການຍ່ອຍ 
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NR 10

V1 ພາບຖ່າຍ ເບ ື້ອງເທິ່ ງ ຂອງໂຄງການຍ່ອຍປະຈບຸກັ
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SUB-PROJECT WORKS

• ການກ ່ ສ ື້າງ ຈດຸຈອດ ເຮ ອ 
• ການຍ ື້າຍຮ ື້ານຂາຍເຄ ອງ ແຄມງ  ມ 
• ອອກແບບໃທ່ມ ທາງອອກໄປ ອ່າງນ ື້າງ  ມ (ທາງຍ ນອອກໄປອ່າງນ ື້າງ  ມເກ ່ າທີ່  ເພ່ ແລະ ອາຄານເກ ່ າຂອງການປະມ ງ
ນັ ື້ນ )

• ສະຖານທີ່  ຈອດລ ດ ສາທາລະນະ 
• ການປບັປຸງ ສະຖານທີ່ ຈອດລ ດບ່ອນເກ ່ າ ຈ  ນຮອດແຄມງມຶ
• ການກ ່ ສ ື້າງ ເສັ ື້ນທາງ ເພ ່ ອເຊ ່ ມຕ ່  ທະເລສາບ (ອ່າງນ ື້າງ  ມ)  ທີ່ ເຊ ່ ອມຕ ່ ກບັທາງ ເລກທີ່  10
• ພດັທະນາສະຖານທີ່  ເຂດພ ື້ນທີ່ ນ ື້າ ແລະ ສະດວກຂອງເສັ ື້ນທາງເຂ ື້າ ຫາພ ື້ນທີ່ ນ ື້າ. 
• ສະໜອງ ອ່າງເກບັນ ື້າເປ ື້ອນ ສ າລບັເຮ ອ.
• ການປບັປຸງ ການຄຸ ື້ທຄອງຂີ ື້ເຫຍ ື້ອ ສ າລບັແຄມອ່າງນ ື້າງ  ມ 
• ການສ ື້າງ ຮ່ອງລະບາຍນ ື້າ, ທ ່  ຕາມເສັ ື້ນທາງ ແລະ ທາງເຂ ື້າເຂດເຮ ອນ ,ສ າລບັລະນ ື້າ ນ ື້າຝ ນໄຫຼ ແລະ ນ ື້າເປ ື້ອນໄຫຼ
ຕ່າງເຂດ ບ ລເິວນບ ື້ານ ລ ງສູ່ອ່າງນ ື້າງ  ມ. 

NAM NGUM RESERVOIR ACCESS IMPROVEMENTS: TIIGP2-LAO-W02
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- Your Choice for Success! 

 

NR 10

V1 ແຜນທ ີສະເໜແີຕ່ລະກດິຈະກ າຂອງໂຄງການຍ່ອຍ

1. ສະຖານທີ່  ຈອດເຮ ອ
2. ຈດຸ ທ່າລ ງ-ຂຶ ື້ນເຮ ອ
3. ຮ ື້ານຂາຍເຄ ອງ
4. ຈດຸຊ ມວວິ ແຄມນ ື້າ ເປນັຂັ ື້ນໄດ
5. ຮ ື້ານອາຫານ/ສູນຂ ື້ມູນ/ ບ່ອນ
ວາງສະແດງສນິຄ ື້າ 
6. ທາງຍ່າງ ແລະ ຈດຸຊ ມວວິ
7. ຈດຸຊ ມວວິເປນັວ ງແຫວນ 
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Specity Solutions Consulting 
- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ-ບ່ອນຈອດລອດ, ທ່າຈອດເຮ ອ,ຈດຸຊ ມວວິ 

8. ຕູບສ າລບັພກັສ່ວນຕ ວ
9. ຖງັນ ື້າເປ ື້ອນ 
10. ຖງັຂີ ື້ເຫຍ ື້ອ-ແຍກປະເພດ
11. ບ່ອນເກບັນ ື້າເສຍຈາກເຮ ອ
12. ຈດຸຊ ມວວິແຄມທາງ
13. ປະຕູ
14. ບ່ອນຈອດເຮ ອ ສາທາລະນະ  
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- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ- ຮ ື້ານອາຫານ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ-ທາງຍ່າງ ແຄມງ  ມ
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Specity Solutions Consulting 
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NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

NR 10

V1 ແຜນວາດຂອງ ກດິຈະກ າຂອງໂຄງການຍ່ອຍ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ແຜນໂດຍລວມຂອງໂຄງການ
W02: ໂຄງການ ຍ່ອຍ: ປບັປຸງເສັ ື້ນທາງ ເຂ ື້າ ອ່າງນ ື້າງ  ມ 

• ຜູ ື້ຮບັເໝ າເຊນັສນັຍາ: ທ ື້າຍເດ ອນ ທນັວາ 2020

• ຜູ ື້ຮບັເໝ າກະກຽມ ພາກສະໜາມ: ເດ ອນ ມງັກອນ 2021

• ການເລີ່ ມການກ ່ ສ ື້າງ : ເດ ອນ ກຸ່ມພາ 2021

• ການກ ່ ສ ື້າງສ າເລດັ: ເດ ອນ ກຸມພາ 2023
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ແຜນຈດັຕັ ື້ງປະຕບິດັການກ ່ ສ ື້າງ 
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ຜ ນປະໂຫຍດ ຈາກ ໂຄງການ
ການປບັປຸງ ແລະກ ່ ສ ື້າງ ບນັດາພຶ ື້ນຖານໂຄງລາງ ຂອງອ່າງນ ື້າງ  ມ ຈະສ ື້າງຜ ນປະໂຫຍດຫາຼຍຢ່າງດັ່ ງນີ ື້

- ເພີ່ ມລາຍຮບັ ໄຫ ື້ແກ່ທ ື້ອງຖິ່ ນ ແລະ ຈ ານວນນກັທ ື້ອງທ່ຽວເພີ່ ມຂ ື້ນ. ສ ື້າງ ເງ  ອນໄຂ ໄຫ ື້ມຕີະຫຼາດກາງຄ ນ ແລະ ຮ ື້ານຄ ື້າ-
ທຸລະກດິຂະໜາດນ ື້ອຍ; 

- ສ ື້າງສະຖານທີ່  ງາມ ແລະ ສ ື້າງໂອກາດໄຫ ື້ແກ່ນກັທ ື້ອງທ່ຽວ ໄດ ື້ຊ ມວວິອ່າງນ ື້າງ  ມທີ່ ງາມຫຼາຍ ຈາກການປບັປຸງດັ່ ງກ່າວ; 
- ການສ ື້າງ, ອອກແບບຂອງຮ ື້ານຂາຍເຄ ອງທີ່ ງາມ ແລະ ເໝາະສ ມ ເຊງຶຈະສ ື້າງຄວາມປະທບັໃຈແກ່ ນກັທ ື້ອງທ່ຽວ ແລະ 

ບນັຍາກາດທີ່ ດຫຼີາຍ.
- ການປບັປຸງສະຖານທີ່ ທ ື້ອງທ່ຽວ ໃນປດັຈບຸນັທີ່  ດຂີ ື້ນພ ື້ອມທງັ ເປນັໂອກາດສ ື້າງ ແຫ່ຼງທ ື້ອງທ່ຽວໄໝ່; 
- ການຄຸ ື້ມຄອງ ສິ່ ງເສດເຫຼ ອ ແລະ ນ ື້າເປ ື້ອນຈະມກີານເກບັ ແລະ ບ າບດັໃນສະຖານທີ່ ເໝາະສ ມ ຕາມມາດຕະຖານ; 
- ການເດນີທາງທີ່ ສະດວກສະບາຍ ແລະ ບ່ອນຈອດລ ດທີ່  ກ ື້ວາງ ແລະປອດໄພຂອງນກັທ ື້ອງທ່ຽວ; 
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ຜ ນກະທ ບທີ່ ຄາດຈະເກດີຂນຶ
ການປບັປຸງເສັ ື້ນທາງ ເຂ ື້າອ່າງນ ື້າງ  ່ມ ຈະບ ່ ສ ື້າງຜ ນກະທ ບທາງລ ບທີ່ ຫຼາຍຕ ່ ກບັ ສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ.
ຜ ນກະທ ບທາງລ ບທີ່ ອາດຈະເກດີຂ ື້ນ ຈາກໂຄງການຍ່ອຍນີ ື້ ຈະມດີັ່ ງນີ ື້:

ຜ ນກະທ ບທາງລ ບທີ່ ຈະເກດີຂ ື້ນແບບ ຖາວອນແມ່ນຫຍງັ?

ຕ ວຢ່າງ ຜ ນກະທ ບ 35 ຄອບຄ ວ ທີ່ ຈະໄດ ື້ ຍ ກຍ ື້າຍ ແລະ ຊ ດເຊຍີກ່ອນເລມີການກ ່ ສ ື້າງ;

ຜ ນກະທ ບທາງລ ບທີ່ ຈະເກດີຂ ື້ນແບບ ຊ ່ ວຄາວແມ່ນຫຍງັ?

ຜ ນກະທ ບທາງລ ບແບບຊ ່ ວຄາວ ເຊັ່ ນ: ການເພີ່ ມຂຶ ື້ນສຽງ, ຂີ ື້ຝຸ່ນ, ນ  ື້າເປ ື້ອນ ແລະ ທາງເຂ ື້າຂດັຂວາງຈາກ
ການກ ່ ສ ື້າງ ຕ່າງເຊັ່ ນທາງ.
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ  

ຜ ນກະທ ຍທີ່ ຄາດຈະເກດີຂ ື້ນ ຊ່ວງກ່ອນການກ ່ ສ ື້າງ ມາດຕະການແກ ື້ໄຂ

35 ຄອບຄ ວທີ່ ໄດ ື້ຮບັຜ ນກະທ ບຈະໄດ ື້ມກີານຊ ດເຊຍີ ການລ ງເກບັກ າຂ ື້ມູນ ຄຄ ທີ່ ຜ ນກະທ ບ ເຊັ່ ນເຮ ອນ /ດນິ 
ເຊິ່ ງໄດ ື້ປກຶສາຫາລ ຶຫຼາຍຄັ ື້ງ. 
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 

ການຄວບຄຸ່ມຂີ ື້ຝຸ່ນ ຊ່ວງກ່ອນ ແລະ ກ າລງັກ ່ ສ ື້າງ 

• ກ ານ ດຄວາມໄວ ເພ ່ ອລຸດຜ່ອນ ຝຸ່ນ 
ແລະ ຄວາມປອດໄພ 

• ຫ ດນ ື້າ ຕາມເສັ ື້ນທາງທີ່ ກ ່ ສ ື້າງ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 

ການຄວບຄຸບສຽງ ຊ່ວງກ່ອນ ແລະ ກ າລງັກ ່ ສ ື້າງ 

ການລະເບດີຫນີ 
 ທຸກໆການລະເບດີຫນີຕ ື້ອງມກີານແຈ ື້ງໄຫ ື້ຊຸມ
ຊ ນເຊັ່ ນ ວນັທີ່ , ເວລາ ຈະມກີານລະເບດີ ແລະ
ມພີະນກັງານ ຄວາມປອດໄພປະຈ າສະໜາມ.

ກ ານ ດຄວາມໄວ ແລະ ການໄຊ ື້ແກລ ດ
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Specity Solutions Consulting 
- Your Choice for Success! 

 

ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 

ການປື້ອງກນັດນິເຈ ອນ ຊ່ວງກ່ອນ ແລະ ກ າລງັກ ່ ສ ື້າງ 

ຫຼກີລ ື້ຽງ ການຕດັໜື້າດນິທີ່ ຊນັ ຊ່ວງຍາມຝ ນ

ຫຼກີລ ື້ຽງ ວຽກດນິຫຼ   ຈ  ກດນິ ຍາມຝ ນ  
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- Your Choice for Success! 

 

ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 

ການຄຸ ື້ມຄອງສິ່ ງເສດເຫຼ ອ ຊ່ວງກ່ອນ ແລະ ກ ່ ສ ື້າງ 

 ມກີານຄຸ ື້ມຄອງສິ່ ງເສດເຫຼ  ອ ໃນແຄ ື້ມ, ສະຖານທີ່ ກ ່ ສ ື້າງ ແລະ 
ເຂດອ ່ ນຂອງໂຄງການ. 

 ການແຍກປະເພດ ເສດວດັສະດຸ ຈາກໂຄງການ ເຊັ່ ນ ວດັສະດຸທີ່
ອນັຕະລາຍ ແລະ ບ ່ ອນັຕະລາຍ ຫຼ  ສາມາດກບັມານ າໄຊ ື້ໄດ ື້.

 ການນ າສ ່ ງ ວດັສະດຸ ຫຼ   ສິ່ ງເສດເຫຼ  ອໄປສະຖານທີ່ ຖີ ື້ມຂີ ື້ເຫ ື້ຍອ
ຂອງເມ ອງ. 

ເສດວດັສະດຸທີ່ ອນັຕະລາຍໄຫຼ
ອອກ/ ດນິມກີານເປເິປ ື້ອນ
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ການຄຸ ື້ມຄອງນ ື້າເປ ື້ອນ ຊ່ວງກ ່ ສ ື້າງ 

ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 

ການມ ື້ຽນ ນ ື້າເປ ື້ອນຕ ື້ອງໄຫ ື້ເໝາະສ ມ ແລະ ຖ ກລະບຽບເຊັ່ ນ ນ ື້າ
ເປອຶນຈາກວຽກ ລ ດຊມີງັຫ ື້າມຖອກລ ງ ອ່າງນ ື້າງ  ມ ເດດັຂາດ

ການຄຸ ື້ມຄອງ ສິ່ ງເສດເຫຼ ອ ຈາກແຄ ື້ມຂອງຜູ ື້ຮບັເໝ າ , 

ແຄ ື້ມຂອງຜູ ື້ຮບັເໝ າຕ ື້ອງມຫີ ື້ອງນ ື້າ ( ທີ່ ມຂຸີມເກບັ septic tank)

ນ ື້າເປ ື້ອນ ຈາກເຮ ອນຄ ວຂອງແຄ ື້ມຜູ ື້ຮບັເໝ າ ຕ ື້ອງຕ ່ ໃສ່ ຂຸມດກັໄຂມນັ ແລະ ນ ື້າເປ ື້ອນ 
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ການຄຸ ື້ມຄອງ ການຈາລະຈອນ ແລະ ຄວາມປອດໄພ 

ການຄຸ ື້ມຄອງ ການຈາລະຈອນ ແລະ ຄວາມປອດ ໄພ ຊ່ວງການກ ່ ສ ື້າງ 
ການກ ່ ສ ື້າງທາງ ຂດັຂວາງການຈາລະຈອນ ຂອງຊຸມຊ ນ  
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ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 

ປ ກປື້ອງສດັ ນ ື້າ ແລະ ສດັປ່າ ອ່າງນ ື້າງ  ມ 

• ຫື້າມກ າມະກອນ ແລະ ພະນກັງານ ລ່າສດັ ປ່າ ເຂດປ່າ
ປື້ອງການ ພູແອນ ແລະ ສດັນ ື້າເຂດອ່າງນ ື້າງ  ມ..

ພູແອນ ປ່າປື້ອງກນັຂອງແຂວງ 

• ການຫ ື້າມຕດັໄມ ື້ 
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ການຄຸ ື້ມຄອງທາງສງັຄ ມ ແລະ ສິ່ ງແວດລ ື້ອມ 
ຜ ນກະທ ບທີ່ ຄາດວ່າຈະເກດີ ຊ່ວງດ າເນນີໂຄງການ ການຈດັຕັ ື້ງປະຕບິດັ

ຜ ນກະທ ບທາງລ ບທີ່ ອາດຈະເກດີ ຊ່ວງດ າເນນີໂຄງການ ຈາກ ການ
ປບັປຸງ ພຶ ື້ນຖານໂຄງລາງ ດັ່ ງນີ ື້: 

 ການເພີ່ ມຂຶ ື້ນຈ ານວນລ ດ ແລະ ເຮດັໄຫ ື້ສ່ຽງອຸບດັຕເິຫດ
ສນັຈອນ ໂດຍສະເພາະ ເສັ ື້ນທາງ ແຄມອ່າງນ ື້າງມຶ

 ມ ນລະພດິຈະເພີ່ ມຂ  ື້ນໄຫ ື້ແກ່ອ່າງນ ື້າງ  ມ ເຊັ່ ນ: ການເພີ່ ມຂອງ
ສິ່ ງເສດເຫຼ ອ, ຂີ ື້ເຫຍ ື້ອ ຈາກນກັທ ື້ອງທ່ຽວ, ນ ື້າເປ ື້ອນ, ນ ື້າມນັ 
ຈາກເຮ ອ. 

 ການເພີ່ ມຂ ື້ນການສນັຈອນທາງນ ື້າຂອງເຮ ອ.

- ການດ າເນນີການ ແລະ ຕດິຕາມ ໄດ ື້ກ ານ ດ ໂດຍ
ໂຄງການແລ ື້ວ. 

- ເປ ື້າໝາຍ ຂອງການ ຄຸ ື້ມຄອງສ າລບັໂຄງການຍ່ອຍ
ແມ່ນການ ເຝກິອ ບຮ ມ ໄຫ ື້ຊຸມຊ ນ ແລະ ສ ື້າງຄວາມ
ອາດສາມາດ ຂອງ ການດ າເນນີ, ບູລະນະຮກັສາ ແລະ 
ການປບັປຸງ ອາຄານຂອງໂຄງການ.  
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ການຄຸ ື້ມຄອງສຸຂະພາບແລະຄວາມປອດ ໄພ - COVID-19 

ການຄຸ ື້ມຄອງສຸຂະພາບແລະຄວາມປອດໄພ - Covid-19

ຜູ ື້ຮບັ ເໝ າ ຮບັຜດິຊອບມາດຕະການທີ່ ພວກເຂ າຈະປະຕບິດັໃນການຄຸ ື້ມຄອງຄວາມສ່ຽງດ ື້ານ
ສຸຂະພາບແລະຄວາມປອດໄພ-COVID-19

ຜູ ື້ຮບັ ເໝ າ ຕ ື້ອງຮກັສາສຸຂະພາບ ແລະ ຄວາມປອດໄພຂອງແຮງງານ ໃນພ ື້ນທີ່ ໂຄງການ.

ປະຕບິດັຕາມຂ ື້ ກ າ ນ ດແລະບ ດແນະ ນ າ ກ່ຽວກບັການປື້ອງກນັແລະຄວບຄຸມ COVID-19;  

https://www.who.int/publications-detail/considerations-for-public-health-and-social-measures-in-

the-workplace-in-the-context-of-COVID-19.

Reference - the government regulations and guidelines on COVID-19 
prevention and control: 
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ກ ນໄກແກ ື້ໄຂ ຄ າຮ ື້ອງທຸກ

•ກ ນໄກແກ ື້ໄຂ ຄ າຮ ື້ອງທຸກ ແມ່ນຫຍງັ……. 

• ກ ນໄກແກ ື້ໄຂ ຄ າຮ ື້ອງທຸກມ ີ2 ປະເພດ 
1) ແບບທີ່  1 : ກ ນ ໄກແກ ື້ໄຂ ຄ າຮ ື້ອງທຸກ ທີ່ ມຜີ ນກະທ ບຊ ່ ວຄາວ ທີ່ ອາດຈະເກດີຂ ື້ນ ໃນໄລຍະການກ ່ ສ ື້າງ

ກດິຈະກ າ ເຊັ່ ນ: ເກດີມຂີີ ື້ຝຸ່ນ, ມສີຽງດງັຫຼາຍ
2) ແບບທີ່  2: ກ ນໄກແກ ື້ໄຂ ຄ າຮ ື້ອງທຸກ ທີ່ ມຜີ ນກະທ ບຖາວອນທີ່ ຈະຍ ກຍ ື້າຍຈດັສນັເຮ ອນດັ່ ງກ່າວ
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ແບບທີ່  1 : ກ ນໄກແກ ື້ໄຂ ຄ າຮ ື້ອງທຸກທີ່ ມຜີ ນກະທ ບຊ ່ ວຄາວ 

ຜູ ື້ຮບັຜ ນກະທ ບ ແຈ ື້ງຕ ່ ນາຍບ ື້ານ / 
ຜູ ື້ຮບັເໝ າ /ຜູ ື້ປະສານງານຂັ ື້ນເມ ອງ
ຕ ື້ອງແກ ື້ໄຂ 5 ຫາ 10 ມ ື້ ສູງສຸດGRM 
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ຄະນະ ປະຕບິດັວຽກ ແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ຂອງໂຄງການຍ່ອຍ ພາກສະໜາມ

A). ຄະນະບ ື້ານ 
1.ນາຍບ ື້ານ ຫຼ  ຮອງນາຍບ ື້ານ 
2.ຄະນະ ແນວລາວສ ື້າງຊາດ 
3. ຄະນະແມ່ຍງິບ ື້ານ 

B). ຄະນະປະສານງານ (ຂັ ື້ນເມ ອງ 
ແລະ ແຂວງ)
1.ພະແນກ/ຫ ື້ອງການ ຖລທ
2.ພະແນກ/ຫ ື້ອງການ ສິ່ ງແລດລ ື້ອມ
3. ພະແນກ/ຫ ື້ອງການ ຍທຂ
4. ຫ ື້ອງວ່າການແຂວງ/ເມ ອງ

C)ຜູ ື້ຮບັເໝ າ
1.ຜູ ື້ຈດັການພາກສະໜາມ
2.ຊ່ຽວຊານສິ່ ງແວດລ ື້ອມ 
3.ພະນກັງານ ຄວາມປອດໄພ 
4. ວສິະວະກອນ 

ສາມຄະນະ ຈະໄດ ື້ປະສານງານ, ຮ່ວມມ  ເພ ່ ອ ແກ ື້ໄຂຄ າຮ ື້ອງທຸກ ຈາກປະຊາຊ ນ ເຂດໂຄງການ ຍ່ອຍ ແລະ ຈ ດ
ບນັທກຶເປນັປະຈ າ ແລ ື້ວລາຍງານ ໄຫ ື້ແກ່ທີ່ ປກຶສາ PMCES ທຸກເດ ອນ. 
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ສະຖານທີ່  ຮບັຄ າ ຮ ື້ອງທຸກ  

•ການຕດິຕັ ື້ງກ່ອງຮບັ ຂ ື້ຄ າຮ ື້ອງທຸກ ຕ ື້ອງປະກອບດ ື້ວຍຊ ່ ຂອງໂຄງການ ແລະ ຕັ ື້ງຢູ່ 
ຫ ື້ອງການນາຍບ ື້ານ, ສະໜາມກ ່ ສ ື້າງ , ຫ ື້ອງການຜູ ື້ປະສານງານ. 

GRM 

ຊ່ວງ ໄລຍະກ່ອນ-ກ ່ ສ ື້າງ 
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1

ຜູ ື້ຮ ື້ອງທຸກ ສະເໜຮີ ື້ອງທຸກ ໄຫ ື້ 
ນາຍບ ື້ານ/ /DIU/PIU  on 
ເພຶ່ ອພຈິາລະນາພາຍໃນ 15 ວນັ 

ນາຍບ ື້ານ ສະເໜຮີ ື້ອງທຸກ
ໄຫ ື້ ຂັ ື້ນເມ ອງ DIU/PIU
ພາຍໃນ 15 ວນັ ເພ ່ ອ
ພຈິາລະນາ ແລະ ແກ ື້ໄຂ
ບນັຫາ

DIU ສະເໜຮີ ື້ອງທຸກ ໄຫ ື້
ຂັ ື້ນເມ ອງ DICT/PIU 
ພາຍໃນ 15 ວນັ ເພ ່ ອ
ພຈິາລະນາ ແລະ ແກ ື້ໄຂ
ບນັຫາ

2

3

1

ການອະທບິາຍ ແບບ 2 ກ ນໄກແກ ື້ໄຂ ຂ ື້ຄ າຮ ື້ອງທຸກ 
PIU ສະເໜຮີ ື້ອງທຸກ ໄຫ ື້
ຂັ ື້ນເມ ອງ MICT/PCU
/National ພາຍ ໃນ 15 
ວນັ ເພ ່ ອພຈິາລະນາ ແລະ 
ແກ ື້ໄຂບນັຫາ

4
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ລາຍລະອຽດ ແບບຟອມ ທີ່ 1 ແລະ ທີ່ 2 



 SSC 
 

Specity Solutions Consulting 
- Your Choice for Success! 

 

ລາຍລະອຽດ ແບບຟອມ ທີ່ 3 ແລະ ທີ່ 4
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ANNEX C: LIST OF AFFECTED HOUSEHOLDS 

No Name Type of 
Structure 

m2 Purpose 

1 Mr. Xieng/ Mrs. Ling  Wood 65 Living only 
2 Mrs. Pheng/ Mr. Keo Wood 90 Living only 
3 Mr. Souvihack Phimmasone  Wood 88 Living only 
4 Mrs. Mo Noravong  Wood 63 Living only 
5 Mrs. Phoukhamla 

(Bounieow)  
Wood 94 Living only 

6 Mr. Houmpanh 
Phommachack  

Wood 159 Living only 

7 Mr. Pe/ Mrs. Lueane  Wood 49 Both living & business 
8 Mr. Duangdy/ Mrs. Nang  Wood 90 Living only 
9 Mrs. Nang  Wood 53 Living only 
10 Mr. Somchanh  Wood 30 Living only 
11 Mr. Ouy Manivong  Wood 72 Living only 
12 Mrs. Noun Wood 80 Living only 
13 Mr. Sounthone/ Mr. Mouan  Wood/ Bricks 95 Business (shop, restaurant, storage, 

etc.) 
14 Mr. Thongxien/ Ms Saeng Concrete 110 Business (shop, restaurant, storage, 

etc.) 
15 Mr. Keo/ Mrs. Gnai  Wood 77 Both living and business 
16 Mr. Aed/ Mrs. Taeng  Wood 90 Business (shop, restaurant, storage, 

etc.) 
17 Mrs. Thongchanh/ Mrs. 

Somphon 
Wood 45 Living only 

18 Mrs. Nalin/ Mr. Inpaeng  Wood 76 Business (shop, restaurant, storage, 
etc.) 

19 Mr. Somphone  Wood 48 Business (shop, restaurant, storage, 
etc.) 

20 Mr. Phouvieng  Wood 40 Business (shop, restaurant, storage, 
etc.) 

21 Mr. Mai/ Mrs. Noy Viengxay Wood 203 Business (shop, restaurant, storage, 
etc.) 

22 Mrs. Sommaly  Wood 126 Business (shop, restaurant, storage, 
etc.) 

23 Mr. Noy/ Mrs. Tick  Wood/Bricks 167 Both living and business 
24 Mrs. Bouavanh  Wood 112 Both living and business 
25 Mrs. Dao Duean Wood/Concre

te 
228 Both living and business 

26 Mrs. Keo/ Mr. Yong  Wood 130 Both living and business 
27 Mr. Bounphone/Khoun Wood 24 Living only 
28 Mr. Keo Insixiengmai/ Mrs. 

Beng  
Wood 211 Both living and business 

29 Mr. Oon/ Mrs. Champathong Wood 48 Living only 
30 Mr. Sithat  Wood/Bricks 263 Both living and business 
31 Mrs. Lourn/Lam/Panh Wood 28 Living only 
32 Ms. Saeng  Wood 96 Living only 
33 Mr. Amphone Concrete 65 Living only 
34 Mr. Tanh  Concrete 27 Living only 
35 Ms. Thaen  Wood 176 Both living and business 
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ANNEX D: MINUTES OF MEETINGS AND IMAGES OF PUBLIC CONSULTATIONS  

Public Consultations were conducted in Nam Ngum Reservoir Access Improvements, first in 
July 2017 during the project preparation, and then during the detailed design stage by the 
PMCES consultants during several visits and meetings between September 2019 and July 
2020. The activities gathered participants whose assets would become affected due to the 
foreseen infrastructure improvements. The public consultations aimed to inform affected 
households and persons on the following: 

• Project Descriptions and detailed discussions on the subprojects’ features; 
• Legal and Policy Framework on Land Acquisition and Resettlement of the Lao 

Government and ADB’s Safeguards Policies; 
• Eligibility and Entitlements including Compensation; 
• Discussion on the IOL process and Socioeconomic surveys of AHs/APs 
• Grievance Redress Mechanism; 
• Cut-off Date for eligibility and entitlement; 
• Institutional Arrangements 

 
Highlights of Public Consultation 
The consultant team facilitated the public consultation meetings with affected households 
where initially, they presented the objectives and outputs of the public consultation and 
discussed all the topics mentioned above. After the presentation and discussions of all the 
topics, an open forum took place where AHs expressed some of their issues and concerns to 
be clarified. The following are those issues they raised and proposals to address issues as 
follows: 
 
Nam Ngum Reservoir: 

• The AHs whose houses along the proposed walkway to the marina will be 
permanently dismantled expressed their concern over the features of the 
replacement buildings which they suggest that these should have basic features like 
power and water supply; also, solid waste and sanitation facilities.  

• Shop owners who participated in the SES will be prioritized to occupy the shops and 
houses to be built at the site. 

• Furthermore, they suggest that compensation for structures to be dismantled and 
temporary income losses will be paid earlier so that they will have cash when during 
the actual dismantling and temporary relocation. Also, inform the AHs early so that 
they can have enough time to prepare for the demolition and temporary relocation. 

• Affected shop owners proposed that the project will move them to a temporary 
relocation site near the former site so that they can continue their tourism business. 

• For boat owners and drivers, suggest that the project will put up a temporary mooring 
place and pier so that they can continue their boating and transport services to 
tourists. 

• AHs proposed that there should be regular meetings so that they are constantly 
aware of the status of resettlement activities during project implementation. 

• They signified their willingness to do unskilled work during construction so that they 
can earn extra income. 

• All participants unanimously agree to actively participate in all project-related 
activities during implementation phase. 
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ANNEX E: SUMMARY: RAPID BIODIVERSITY ASSESSMENT, PHOU EN FOREST 

RAPID BIODIVERSITY ASSESSMENT, NAMNGUM ACCESS ROAD 

Objectives of Study: 

To carry out a more detailed assessment of ecological baseline conditions near Nam Ngum access 
road, potential impacts of the subproject on protected species, habitats and the watershed; and consult 
with key stakeholders to identify site-specific opportunities for mitigation, compensation and monitoring 
through the proposed destination management plan that would support conservation objectives of the 
Phou En Provincial Protected Area. 

Methods: 

1.0 Literature Review  
2.0 Field Surveys: 
2.1 In-forest transect & plot surveys 
2.2 local community & resource management agency interviews 

Summary of Results: Nam Ngum Access Road Alignment 

The proposed access road is 5.9 km along an existing road and trail alignment, with about 2 km 
comprising the narrow trail to be widened. Forest and vegetation in the Phou En Protection Forest and 
subproject area comprised mixed deciduous and semi-evergreen forest. The proposed access road 
passes through regenerating forest that is recovering from logging and agriculture, conducted 3–15 
years in the past. No rare or endangered tree or animal species were found in subproject area of 
influence. 

Common species of mammals, birds, reptiles, and amphibians were found near the link road alignment. 
Dominant mammals species observed are Bandicota indica (the most abundant), followed by 
Callosciurus pygerythrus, Paradoxurus hermaphrorites and other species. A total of 24 bird species 
were recorded along the road link alignment. Dominant bird species include Botaurus stellaris, 
Centropus sinensis, Dicrurus paradieus, Egreta garzetta, Gallus, Picnonotus aurigaster, and 
Streptopelia orientalis. A total of 22 species of reptiles (13) and amphibians (9) were observed or 
documented in the road alignment area. The following three snakes were identified: Ngou leum (Python 
reticulata), Ngou kan pong (Bungarus fasciatus) and Ngou chong arng (Ophiophagus hannas). 

The dominant canopy tree species identified near the proposed access rad alignment are Mai tin ped 
(Alstonia scholaris), Mai khee mou (Ormosia pinnata), Mai hum pou (Ficus hirta), Mai pung (Sapium 
discolor), and Mai tiw daeng (Cratoxylum formosum var. prunuflorum). Common mid-storey tree 
species identified included Mai leuang keo (Rinorea javanica), Mai tong ta ven (Mallotus barbatus), Mai 
tong tau (Mallotus paniculatus), Mai por hou (Trema orientalis). Bamboo cover is about 60 % of the 
area dominated Mai hia (Cephalostachyum virgatum), Mai pharng (Cephalostachyum pergracile), Mai 
lai (Oxytenanthera albociliata), and Mai sord (Oxytenanthera parvifolia). Common understory species 
included Ngar kiw (Chromolaena odorata), Ngar khompao (Scleria terrestris), Lao (Saccharum 
spontaneum), Khar (Catimbium bracteatum), Khaem (Thysanolaena maxima), and Khua hang kuang 
(Ancistrocladus tectorius). Someteak trees were also found. 

Greater Phou En Protection Forest 

The greater Phou En forest survey found predominately mixed deciduous forest. Villagers report 
logging since 1996. At the present time, the forest is about 60% bamboo. Dominant tree species are: 

 

8 Prepared by Dr. Pheng Phengsintham, National University of Lao PDR, January 2018 Vientiane  
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Mai khaen hen (Hopea ferrea), Mai ka bok (Irvingia malayana), Mai khee mou (Ormosia pinnata), Mai 
hua lon (Parkia sumatrana), Mai mark kheng (Dialium cochinchinensis), Mai hai daeng (Ficus altissima) 
and other tree species. Bamboo species include Mai hia (Cephalostachyum virgatum), Mai pharng 
(Cephalostachyum pergracile), Mai hok (Dendrocalamus sp.), Mai lai (Oxytenanthera albociliata), and 
Mai sort (Oxytenanthera parvifolia). 

Recommended Action Plan 

Based on rapid biodiversity assessment, the following conservation actions are incorporated into the 
subproject’s environmental management plan and capacity building activities: 

1. Rehabilitate roadside vegetation to stabilize slopes and plant native tree species along the 
road. Borrow pit rehabilitation must be done with native vegetation and tree species.  

2. Carry out awareness-raising campaigns on wildlife conservation and fish and forest 
conservation for villages in subproject area and construction workers.  

3. Establish village fish and forest conservation zones as part of the Nam Ngum tourism master 
plan updating.  

4. Train community tourism group members to manage and monitor of village forest and fish 
conservation zones.  
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ANNEX F: AGREEMENTS AND APPROVALS FROM RELEVANT AUTHORITIES 

A. Nam Ngum Reservoir’s Government Land Layout Map 
B. Official Letter – Additional data collection of Phou En Area Protected Area Management, 
No. 457/PCU/TIIGP2; 20 August 2020 (Lao language) 
C. Official Letter – Meeting with PAFO and relevant agencies, reg. Phou En Protected Area 
Management, No. 498/PCU/TIIGP2; 26 August 2020 (Lao and English  language) 
D. Certificate – Land demarcation and allocation, Keo Odoum District, No. 216/DA.KOD; 6 
July 2020 (Lao and English language) 
E. MoM from meeting with PAFO reg. agreement on clearing of designated area in Phou En 
Protected area, 27 August 2020 (Lao and English language) 
F. Official Notice, PAFO. Approval for clearing of designated area of Phou En Protected Area, 
No. 0196/VTE.PAFO; 5 February 2018 (Lao and English language) 
G. Agreement. Governor of Vientiane Province, No. 329/VTE.G; 23 March 2015 
H. Agreement Letter, Vientiane Provincial Government, Master Development Plan for Keo 
Oudom District, No. 0418/VTE.G;  10 March 2011 
I. Agreement. Vientiane Provincial Government issuing Land Allocation of 10 ha., No. 
01503/VTE.G, 01 December 2009 
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ANNEX G: APPROVAL LETTERS FOR SUBPROJECT IMPLEMENTATION INSIDE PHOU 
EN DISTRICT PROTECTION FOREST 

 

 
 



Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity 

 
Vientiane Province     No. 028 /Provincial Governor office 
                   Vientiane Province, dated 11 Dec 2020 
 
 

CERTIFICATE 
 

- Pursuant to the Forestry Law amended version No. 64/NA, dated 13 June 2019; 
- Pursuant to the Vientiane Province’s Governor, No. 329/G.VTE, dated 23 March 2016, 

on the Vientiane Province’s Forest Protection Establishment; 
- Pursuant to the Vientiane Province’s Governor Agreement, No. 098/G.VTE, dated 5 

February 2018, on accepting the ADB-granted aid; 
- Referring to the Certificate issued by PAFO of Vientiane Province, No. 1524/PAFO, 

VTE, dated 3 September 2020.  
 
The Vientiane Provincial Administration, Head of Steering Committee of the Second Greater 
Mekong Subregion Tourism Infrastructure for Inclusive Growth Project in Vientiane Province 
has approved and allowed the Department of Information, Culture and Tourism of Vientiane 
Province to use the land in Nam Ngum 1 Reservoir area located in Sengsavang and 
Densavanh villages, Keoudom District which is within the Phou En District Protection Forest 
area of about 10 hectares to be used for the implementation of Subproject TIIGP2-LAO-W02: 
Nam Ngum Reservoir Access under the Improvements the Second Greater Mekong 
Subregion Tourism Infrastructure for Inclusive Growth Project in Vientiane Province financed 
by the Asian Development Bank (ADB). The land area for the Subproject was previously 
provided to the Department of Information, Culture and Tourism to manage and use for 
developing the tourism area in Nam Ngum Reservoir area and for constructing relevant 
infrastructure to facilitate tourism including: improvement of 6.5 km access road (starting from 
junction of Nam Ngum Dam along Nam Ngum reservoir and connecting to Road No.10), 
parking area, shops, landscaping, marina and other facilities. 
 
Therefore, this certificate has been issued as a reference for project implementation. 

       
Vice Governor of Vientiane Province 

 (Head of Steering Committee of TIIGP2-LAO for Vientiane Province) 
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      Bounsone PHETLAVAN 



Lao People Democratic Republic
Peace Independence Democracy Unity Prosperity 

 
Vientiane Province 
Provincial Agriculture and Forestry     No. 1524/PAFO.VTE 
      Vientiane Province, dated 3 September 2020 
 

CERTIFICATE 
 

- Pursuant to the Forestry Law amended version No. 64/NA, dated 13 June 
2019; 

- Pursuant to the Prime Minister’s Decree, No. 333/PM, dated 19 July 2010, on 
Forest Protection; 

- Pursuant to the Vientiane Province’s Governor, No. 329/G.VTE, dated 23 
March 2016, on the Vientiane Province’s Forest Protection Establishment; 

- Pursuant to the Vientiane Province’s Governor Agreement, No. 098/G.VTE, 
dated 5 February 2018, on acceptant of the ADB supported Grant 
Development; 

- Refer to the meeting was held at the Cultural Centre/PICT, dated 27 August 
2020, relevant to the land application within Phou EN VTE Province Protected Area, 
for the purpose of Nam Ngum Reservoir Tourism Site Development and Access 
Improvements Subproject Implementation, Keo Oudom District, Vientiane Province. 

 
In order to provide the TIIGP2-LAO-W02-V1 project implementation in parallel with 
the natural resources preservation green development of the sustainable tourism. The 
Provincial Agriculture and Forestry has agreed supporting this such project 
development, infrastructure development particularly of 6.5 km access improvements 
construction, Parking Area, View Deck, etc. within Phou En Protected Area, Nam 
Ngum Dam1 zones, Keo Oudom District, Vientiane Province. On behalf of the 
Vientiane Province concerned agency has proposed to the concerned agencies, 
project owner implementation will have to follow up regulation on natural resources 
conservation and protection especially Forestry Law amended version, year 2019, 
Law on Aquatic and Wildlife, Decree on Forest Protection and other legislation 
concerns with the Decree No. 003/CP implementation strictly. In addition that is 
proposed this project developer will have to pay attention on the Environmental 
Protection accordingly. 
 
Therefore, then has been issued this Certificate as a reference evidently document for 
the project implementation and development. 
 
      PAFO’s Director General 
 
      Signed and Sealed 
 
      Phouvong BOUNXOU 
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Lao People Democratic Republic 
Peace Independence Democracy Unity Prosperity 

 
Provincial Agriculture and Forestry       
Forest Conservation and Protection Division             No. 69/CFPF.VTE 
          Vientiane Province, dated 1 September 2020 
 
 

REPORT 
 

To:  Director of Provincial Agriculture and Forestry, Vientiane 
Province 

Subject: Proposed to certify from the concerned agencies according to the 
project road construction facilities arrangement and

 (Phou EN 
Protected Area), Chaengsavang and Dansavanh Villages, Keo 
Oudom District, Vientiane Province. 

 
- Pursuant to the Prime Minister’s Decree, No. 333/PM, dated 19 July 2010, on 

Forest Protection; 
- Pursuant to the Vientiane Province’s Governor Agreement, No. 329/G.VTE, 

dated 23 March 2016, on the Vientiane Province’s Forest Protection 
Establishment; 

- Refer to the Agreement of Director General of PAFO Vientiane Province, No. 
1165/PAFO.VTE, dated 17 July 2017 on the mandate of the Forest Conservation 
and Protection Division, Vientiane Province; 

- Refer to the meeting was held at the Cultural Centre/PICT, dated 27 August 
2020, relevant to the land application within Phou EN VTE Province Protected Area, 
for the purpose of Nam Ngum Reservoir Tourism Site Development and Access 
Improvements Subproject Implementation, Keo Oudom District, Vientiane Province. 

 
The Forest Conservation and Forest Protection Division, Vientiane Province, has the 
honor to report to you which relevant the consultation meeting situation was conducted 
at the Cultural Centre/PICT on 27 August 2020. The main content of meeting was 
proposed to certify by the VTE Province concerned sectors relevant Nam Ngum 
Reservoir Access Improvements subproject construction facilities arrangement  within 
(Phou EN Protected Area), Chaengsavang and Dansavanh Villages, Keo Oudom 
District, Vientiane Province. all participants of event were equated and agreed to embark 
on the implementation and action are as follow: 

- PAFO agreed to provide issuing an agreement letter concerning the use of land within 
Provincial Phou EN Protected Area, Keo Oudom District, Vientiane Province for the 
TIIGP2-LAO-W02-V1, Nam Ngum Reservoir Access Improvements Subproject; 
 

- Vientiane Province’s Natural Resources and Environment agreed to provide issuing 
Environmental Compliance Certificate to the TIIGP2-LAO-W02-V1, Nam Ngum 
Reservoir Access Improvements Subproject, Keo Oudom District, Vientiane Province; 

- After completing of the project implementation, Keo Oudom District’s 
Administration will take consideration to propose supporting budget for the 
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Provincial Phou EN Protected Area Conservation and Management, 
Protection.   

According to the mentioned above, the Forest Conservation and Protection Division, 
Vientiane Province, has also agreed to issue Certificate on Phou EN Protected Area 
land application for the TIIGP2-LAO-W02-V1, Nam Ngum Reservoir Access Improvements 
Subproject, but must be implemented by following up principle regulation as present below: 

1. Enforcement Law on Forestry Law New Amended Version, No.64/NA, dated 
13 June 2019 strictly; 

2.  After issuing Certificate, the project has also implemented, must be prepared 
document of Forest Protection conversion to be the another activities which is 
based on regulations determination, by following up Decree of the Country 
President, No. 003/CP, dated 26 December 2012 on costing custom and 
services and Prime Minister’s Decree. No. 333/PM, on Forest Protection for the 
implementation reference. 

3. The project implementation is proposed project owner to assign staff concerns 
participation for the project monitoring inconsistent to the regulation correctly. 

 
Therefore, this is proposed to you and also providing a guidance for the future 
implementation. 
 
      Forest Conservation and Protection Division 
       Signed 
 
      Khamphai VILAYHEUANG 
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ANNEX H: DECREE ON FOREST PROTECTION, JULY 2010 

Translation 
 

Lao People’s Democratic Republic 
Peace Independence Democracy Unity Prosperity 

The office of the Prime minister No. 333/PM Vientiane Capital, dated 19/7/2010 

Decree on the 
Protection Forest 

• Pursuant to the law on the Government of the Lao P.D.R, revised edition, No. 02/NA, 
dated 06 May 2003; 

• Pursuant to the law on forestry No. 06/NA, dated 24 December 2007; 
• With reference to the proposal of the Minister of the Ministry of Agriculture and 

Forestry, No. 0061/AF, dated 06 July 2010. 

The Prime Minister decrees as follows: 
Chapter I 

General Provisions 
 
Article 1. Objectives 
This Decree defines the principles, the procedures, and the measures on the management, 
the protection and conversation, the development, and the sustainable use of the protection 
forest, with the aims of bringing the richness to the protection forests and the protection 
forestry lands, ensuring the protection of the environment, the water sources, the soil erosion, 
and safeguarding the soil quality the strategic national defense and public security forests, 
including the restoration, the encouragement, the monitoring and assessment of the laws in 
order to contribute to the improvement of the living standards of the people and the national 
socio-economic development. 
 
Article 2. The Protection Forests 
The Protection Forests are the forests and the forestry lands which are located in the areas 
of the water sources, watershed areas, wetland forest, and river bank’s forest, road side forest, 
including the forest in and around the town, Municipality or outskirts of city, village’s sacred 
forests and cemeteries. The protection forests have the total area of 8,200,000 hectares (eight 
millions and two hundred thousands), which are determined for the purpose of protection of 
the watershed areas, the natural environments, the soil erosion, natural disasters, strategic 
points for the national defense-public security and other types of forests as determination. 
Article 3. Terms Definitions 
The terms used in this Decree shall have the following meanings: 
Water sources forest means the forest and forestry land which a river rises which is located 
inwatershed areas; 
Water Resource means freshwater resources, the places where fresh water gather, stop, or 
flow permanently or provisionally on the earth surface, in underground stream and up in the 
air; 
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Watershed area means a boundary of all forestry areas and lands of every patch from the 
topupstream down to the estuaries, and from the water boundaries where the rainfalls drop 
down gathering and flowing into a reservoir system; 
The water reservoirs means the water storage sites for irrigation, fishery, using for 
consumption and power generation and tourism; 
The planning for the protection forest means the determination of the protection forest areas 
based on the collected data from the actual survey; 
The management means the forestry activities undertaking such as: the surveys, the planning 
for classified protection forests, the research and experiment, the use of forestry products in 
accordance with the plans for classified protection forests; 
The restoration means the protection and conservation of the degraded forest and forestry 
land,which are classified to be protected and conserved for rich and healthy forest again 
applying appropriate techniques based on conditions of each areas; 
The protection and conservation means to undertake various forestry activities to protect the 
water sources, soil erosion and quality, the strategic points for the national defense, for the 
protection of the natural catastrophe and the environment of the likes; 
The development means the re-plantation of forests and restoration of  the degraded forest 
and forestry land and restoration of land  after completion of the mining project in the protection 
forests and land to become the rich and healthy forest again by using the native trees or floras 
or local trees or floras that can be growth in that localities or areas for re-plantation covering 
the forest landscapes, supplemental plantation or naturally restoration. 
Road side forest means the forests defining for the protection of soil erosion of road sides,the 
eco-systems along the road side including the forest in the conservation areas of the road 
which is defined from each side of the road at least 50 meters over up (Fifty meters); 
The river side forest means the forests grow along the river side, stream, canal, swampswhich 
have specifically characteristic eco-systems and defined for the protection of the land slight, 
erosion, reduce heavily flow of water and sedimentation into rivers, reservoir at least 50 
meters from both side of river bank; 
Dipterocarp forest means the natural forest with low density and has specific eco-systems; it 
maintains the underground water, protects the soil at surface shallow level and stone surface. 
Most of trees grow here are ticking bark species, have not big stamp lasting for drought 
condition and forest fire, event through is a food bank, medicinal places etc. for the local 
people; 
 
National boundary Protection forests means the forest classified along the country borderfrom 
the edge of border into the country at least 5 kilometers (five kilometers); 
Forests in and around the town means the natural forest or planted forest and are defined as 
the protection forest in order to reduce the air pollution in the town or city, the protection of the 
natural disaster, the study and research, the recreation and eco-tourism; 
Absolutely prohibited zone means the protection forest and the protection forestry land 
classified and allocated specifically in areas with steep slope over 35 degrees, water origin 
areas, the forest along the river banks, road side, the areas with high risk of soil erosion, the 
forest areas along the two country border which cover the streams, mountains, natural forest, 
vegetation, historical and cultural significance including living and non-living thing; 
Management areas means the forest and forestry land within the protection forest areas and 
the protection forest land classified and allocated for the local people to be able using the 
forests and the forest products in the traditionally sustainable manners without the negative 
impact to natural forest structure. Utility of forest can proceed only in the managed areas which 
consist of production forest, protection forest, secret forest, cemetery and etc; 
The change in protection forest means the change made on the forest and the forestry land 
in the protection forest for other purpose use. 
 
Article 4. Policies on the Protection Forest and the Protection Forestry Land 
The Government has the policies on the management, the protection and conservation, the 
development, the natural forestry restoration, and the tree planting for environmental 
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maintenance in the protection forestry land areas. These have to be made in relation to the 
national socio-economic development, the creation of technical material bases for the 
protection and conservation of watershed, water sources, the abundance of biodiversity, the 
environment, and the improvement of the people’s living conditions, including the allocation 
of the permanent settlements. 
The Government encourages all individuals, families, and organizations to take part in the 
protection and conservation, the development of the protection forest, the forestry restoration 
and the reforestation by using the native trees species seed or the tree species that can grow 
mainly in the localities as permitted by the regulations or guidance; 
The Government encourages the indirect used of the protection forest such as: eco-tourism 
site, recreation areas, research and experiment, Carbon market and other activities that have 
no affected on the ecological system of the protection forests which are allocated in 
accordance with the laws and regulations. 
 
Article 5. Principles of the Management, the Protection and Conservation, the Development, 
and the Use of the Protection Forest and the Protection Forestry lands 
The management, the protection and conservation, the development and the use of the 
protection forest and the protection forestry land must be conducted based on the main 
principles as follows: 
Ensuring that the management of the protection forests and forestry lands is implemented in 
centralism and unity manners throughout the nation; 
Ensuring that the management of the protection forests is complied with the plans on 
thenational socio-economic development, the national defense, the public security, and the 
forestry strategic development plan, the plans for use the protection forests and the protection 
forestry land; 
Ensuring that the protection, conservation, restoration, development of the protection 
forest,watershed forest, the water source forest, the biodiversity and environment shall take 
the people’s participation into account; 
Ensuring that the development of the protection forests is in placed by the restoration,recovery 
of the landscape, re-plantation, improvement of quality of soil to be rich and balancing with 
the ecology system of forests; 
Ensuring that the development of the protection forests by restoration, recovery of 
thelandscape, re-plantation, improvement of soil quality must balance with the ecology system 
of the forests; 
Ensuring that using of the protection forests is under the sustainable forest management 
scheme, in effective ways and has no negative impact on environment and eco-system of the 
forests; 
Ensuring that the protection, conservation, and development of the protection forests and 
protection forestry land of the Lao PDR are in coordination and cooperation with the religion 
and international levels. 
Chapter II 
Determination, Approval and Announcement of the Protection Forests Areas 
 
Article 6. Determination and Classifications of Protection Forests 
The protection forests and the protection forestry lands in the Lao PDR are determined, 
allocated and classified into two zones namely: the absolutely prohibited zone and utilization 
zone under management. The management, the protection, conservation, and development 
of these two protection forestry zones, must be strictly applied the provisions of Article 23, 59 
and 82 of the law on the forestry, No. 06/NA, dated 24 December 2007. 
The protection forests in the Lao PDR are divided into four levels: 
The protection forests at the national level; 
The protection forests at the provincial or city levels;3. The protection forests at the district or 
Municipality levels; 
4. The protection forests at the village level. 
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Article 7. Zoning in the Protection Forests and the protection Forestry Lands 
The protection forests and the protection forestry lands are classified into two areas namely: 
the absolutely prohibited zone and utilization zone under management. 
The absolutely prohibited zone is the forests and landscapes at the steep slope of over 35 
degrees, the areas of stream origin, the forest along river banks or road sides and other areas 
with high risks to affect the environment. This zone is protected strictly and any activity is not 
allowed such as: the slash and burn cultivation, farm, logging, destruction, tree moving, wood 
charcoal supplies, cattle rearing, home settlement, any construction activities including the 
drilling, rocks, mining and the collection of forest products. 
The protection forests and the protection forestry lands as classified for utilization under 
management are the forest zone that allows using without negative impact on the environment 
and eco-system of the forest in that area. This zone must also be protected in the same 
manners as the absolutely prohibited zone, but allowing the people to use the trees and forest 
products in accordance with allocation program. 
 
Article 8. Criteria of Determination of the Protection of Forests 
Any forest and forestry land is determined as the protection forests must meet with the 
following criteria: 
The forestry territory and land must not be located in the National Conservation Forests 
andthe national production Forests; 
The forestry territory and land must have at least superficies of over 0,5 hectare (half of 
hectare); 
The forestry territory and land lines with borders between the countries from the border pointat 
least 05 KM (five kilometers); 
The forestry territory and land which is determined as forest for the reducing air-pollution, the 
research, park, recreation, forest in and around the towns, Municipalities, outskirts of city, 
forest for use, the sacred forests, village’s cemeteries, and etc; 
The forestry territory and land which is located as determined as the forests in the watershed 
forestry areas, water source and catchment areas, along the river banks, the road sides must 
be in the areas with steep slope over 35 degrees; 
The forestry territory and land which is determined as river side forest, and river stream must 
have at least superficies of over 0,5 hectare (half of hectare) from each side; 
The forestry territory and land which is determined as road side forest, including the forest 
inthe conservation area for road must have at least superficies of over 50 meters (fifty meters) 
of each side; 
The forestry territory and land are any of the following type of forests: the strategic points 
fornational defense, public security, forest lines between the bounder, the forest for prevention 
of nature disaster and environment protection, the forest in significantly historical and cultural 
sites; 
The forestry territory and land that is determined its boundary clearly particularly the 
waterseparated crest (mountain range top), rivers and roads. In case that there is no natural 
boundary, available, stakes must be placed as appropriate with they conditions of the areas. 
 
Article 9. Procedure on Determination of the Protection forest Boundary and the protection 
Forestry lands 
In determining of the boundary of the protection forest and the protection forestry land, the 
following steps must be taken: 
Identifying initiative boundary in the geographic map and collection of data on forest indensity 
coverage which interpreting from the satellite or air photos; 
Coordination with the relevant local administrations and organizations in order to reach the 
consents on the boundary and drafting of the legislation on such boundary; 
Drawing the boundary map of the protection forest and land and submit to the Government 
for consideration and approval; 
Submission to the National Land Administration for issuance of the land title on the 
protectionforestry land. 
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Article 10. The verification of the Boundary of the protection Forest and the Protection Forestry 
Lands 
The verification of the boundary for the protection forest and the protection forestry land must 
be obtained from different administration levels as described below: 
The boundary of the protection forest and the protection forestry land at the national, or 
provincial, and city levels that is permitted to be under administration of a province, or city 
must be verified by the provincial governor, or city mayor upon the proposal by the provincial, 
city land administration in collaboration and agreed unanimously with the provincial or city 
department of agriculture and forestry; 
The boundary of the protection forest and the protection forestry land at the district 
orMunicipality levels that is permitted to be under administration of a district or Municipality 
must be verified by the district mayor, or Municipality mayor upon the proposal by the district 
or Municipality land administration in collaboration and agreed unanimously with the district 
or Municipality office of agriculture and forestry; 
The boundary of the protection forest and the protection forestry land at village level that is 
permitted to be under administration of a village or community must be verified by the chief of 
village upon the proposal by village land administration unit in collaboration and agreed 
unanimously with the village forest unit. 
 
Article 11. Official Approvals of the Protection Forests and the Protection Forestry Lands 
The protection forests and the protection forestry lands which are verified as provide for in  
 
Article 10 of this decree must be approved officially as follows: 
The protection forest and land at the national level which possess the boundaries 
andsuperficies more than 50,000 (fifty thousand) hectares and may cover on several 
provinces, cities must be approved officially by the National Assembly upon the request by 
the Government. 
 
In case that, the protection forests and the protection forestry land at the national level 
possessing the superficies less than 50,000 (fifty thousand) hectares but may cover several 
provinces and the cities, or is in a province or city, it must be approved officially by the standing 
Committee of the National Assembly upon the request by the Government. 
The protection forests and the protection forestry land at the provincial, city level which may 
have its territory covering several districts must be approved officially by the Government upon 
the request by the National Land Administration in collaboration and agreed with the Ministry 
of Agriculture and Forestry. 
 
In case that, the protection of forest and the protection forestry land at the provincial, city level 
do not cover several provinces, must be approved officially by the provincial governor, city 
mayor of that province or city upon the request by the provincial or city land administration in 
collaboration and agreed with the provincial or city department of agriculture and forestry. 
The protection forests and the protection forestry land at the district or Municipality level must 
be approved officially by the provincial governor or Municipality mayor upon the request by 
the provincial or city land administration in collaboration and agreed with the provincial or city 
department of agriculture and forestry; 
The protection forests and the protection forestry land at the village level must be approved 
officially by the district mayor or Municipality mayor upon the request by the district or 
Municipality land administration in collaboration and agreed with the district or Municipality 
office of agriculture and forestry. 
Chapter III 
The Activities of the Protection Forests and the Protection Forestry Lands 
 
Article 12. The Activities of the Protection Forests and the protection Forestry Lands 
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The management of protection forests and the protection forestry lands is carried out in many 
activities such as the survey, the planning for the protection forests, the research and 
experiment, the protection and conservation, the development, the diversion of the protection 
forest, the use of forestry products, and the patrolling. 
 
Article 13. The Survey of the Protection Forests and the Protection Forestry Lands 
The survey of the protection forests and the protection forestry lands must be conducted as 
follows: 
To collected data, assess the forest status, coverage rate, the change in the use of forests, 
tree genetic species, wood volume, tree species for generation, forest products, biodiversity, 
the area condition, the watershed, the socio-economic condition and the likes. 
To identify and determine the boundaries, to place the stakes and zoning the forest areas for 
protection. 
To create the maps on the protection forestry land for use. 
 
Article 14. The Planning for the Protection Forest and the Protection Forestry Lands 
The planning for the protection forests and the protection forestry lands is the determination 
of areas for the protection forests and the protection forestry land by taking into account the 
data collected from the actual survey. The planning must be carried out in accordance with 
the basic principles as follows: 
Being in the line with the socio-economic development plan, the strategies for national 
defense, the public security, the forestry strategic plan and the protection forestry land use’s 
plans; 
 
Ensuring the unity from various concerned organizations in planning for protection of forests 
and sustainable development of protection forests; 
Ensuring the sustainable use of forest products, no impact on the ecology system of 
forests,the regeneration of the natural trees and forestry produces; 
Ensuring the protection and conservation of water resources, the biodiversity, and the 
environment. 
 
Article 15. The Research and Experiment 
State allows individuals, legal entities, and organizations to study, search, conduct experiment 
technically in the protection forests and protection forestry land in order to explore the new 
technology and standards such as the new form of forest restoration, the absorption of carbon 
dioxide (CO2), zoning of traditional tree grains, crop species, natural tree species; the 
classification of water source, aqua life, wildlife, soil sedimentation, and other typical wastes, 
and the likes in according to the principles. 
 
Article 16. The Protection and Conversation 
The protection and conservation of the protection forest and the protection forestry lands are 
the protection and conservation of watershed, soil erosion and soil quality, the areas for 
national defense, natural catastrophe, environment and etc. the planning and determination 
of measures are to protect and prevent the every event could be occurred or are occurring 
that causing soil erosion in the protection forestry land, deterioration of soil quality, the change 
of eco systems in the wetland areas, lack of water sources, the negative impact to the national 
strategic defenses and environment. 
The protection forest which is under administration of a village is classified into three types 
such as the village protection forest consist of stream origin forests, river banks forests, road 
side forests. The village conservation forests consist of secret forests, cemeteries and 
production forests. However, there are empty lands which allocated as production areas. 
 
Article 17. The Use of Forests, Forestry products, and Forestry Land 
The use of forests and forestry products in the management areas for the use of protection 
forest is particularly authorized for the non-prohibited trees and forestry products, the 
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collection of NTFP, medicinal crops and plants, the trees for traditional family use. However, 
the implementation must be made in accordance with the allocation plans and procedures 
related to the protection forest and the protection forestry land in consistent with the forestry 
law and regulations to prevent the negative impact for the forest structures. 
The use of land within the management areas for the use of protection forests in particularly 
authorized for natural tourism, rest and recuperation in the allocated areas. 
 
Article 18. The Development and restoration of production Forests and the Protection Forestry 
Lands 
The development of the protection forest is all activities for improving the forest and the 
forestry land in degraded protection forests by applying the rehabilitating the degraded forestry 
areas, fallow land, barren forestry land, by using the natural methods of restoration, additional 
tree planting, soil fertilities restoration after excavation, trees and crops planting to cover the 
soil surfaces by using of traditional tree species include the NTFP, and introducing the 
scientific technical standards propitious to the use in the protection forests and the protection 
forestry lands, in order to increase the rich condition, the high value to the protection forest; 
and to make the equilibrium to the forestry ecological system. 
 
Article 19. The Change of the Protection Forest and the Protection Forestry Lands 
In the case that there is necessary to change the protection forests and the protection forestry 
lands to other purpose for the ultimate benefits to the country, the following principles must 
be taken: 
The change of the protection forests at the national and provincial levels must be approved 
by the Sanding Committee of the National Assembly upon the request by the Government; 
The change of the protection forests at district, municipality levels must be approved by the 
Government upon the request by the National Land Administration in agreement with the 
Ministry of Agriculture and Forestry; 
The change of the protection forests at village level must be approved by the Provincial orCity 
Administrations upon the request by the Provincial or City Land Administrations in agreement 
with the Provincial or City Department of the Agriculture and Forestry. 
 
Article 20. The Patrolling 
The administration organizations for the protection forest and protection forestry lands have 
the duty to organize the patrolling the protection forest areas in order to prevent the destruction 
of the protection forests and the protection forestry lands such as: the slash-and-burn 
cultivation, the illegal logging, the clearance of the protection forestry land, the hunting, the 
selling of wildlife animals and other similar activities that violates the laws and regulations. In 
case of necessity, a checkpoint must be set up within the protection forestry area. 
 
Chapter IV 
Administration of the Protection Forests and Protection Forestry Lands 
 
Article 21. The Administration of Protection Forests and the Protection Forestry lands 
The Ministry of Agriculture and Forestry is delegated and takes the leadership role in 
coordinating with relevant sectors and the local administrations to organize the special units 
to be responsible for the protection forests and protection forestry land in each province. A 
special unit shall comprise of 20 members and be equipped with necessary tools, equipment, 
vehicles, and budgets to carry out its functions and duties, and people participation shall be 
considered as main force for carrying out the activities. 
 
Article 22. The levels of the Administration of the Protection Forests and the Protection 
Forestry Lands 
The Ministry of Agriculture and Forestry takes the leadership role in coordinating with relevant 
sectors and the local administrations in administration of the protection forests and protection 
forestry lands at the national level; 
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The Provincial, City Departments of Agriculture and Forestry takes the leadership role in 
coordinating with relevant sectors and the local administrations in administration of the 
protection forests and protection forestry lands at the provincial and city level; 
The District or Municipality Offices of Agriculture and Forestry takes the leadership role in 
coordinating with relevant sectors and the local administrations in administration of the 
protection forests and protection forestry lands at the district level; 
The Village Forestry Units takes the leadership role in coordinating with relevant sectors and 
the village administration committees and village mass organizations in administration of the 
protection forests and protection forestry lands at the village level. 
 
Article 23. The Administrative Organizations for the Protection Forests and the Protection 
Forestry Lands 
The Government administrates the protection forests and the protection forestry lands 
centrally and unity throughout the nation by delegated this power of the Ministry of Agriculture 
and Forestry to take the leadership role in coordination and cooperation with the National 
Land Administration, The Water Resources and Environment Administration , the Ministry of 
Energy and Mines, the Ministry of Civil Works and Transportation, the National Tourism 
Administration, the local administrations, and other relevant sectors. 
The administrative organizations for the protection forests and the protection forestry lands 
compose of: 
The Ministry of Agriculture and Forestry as the chief Administrator; 
The Provincial or City Departments of Agriculture and Forestry;3. The District or Municipality 
Offices of Agriculture and Forestry; 
4. The Village Forestry Units. 
 
Article 24. The Rights and Duties of the ministry of Agriculture and Forestry 
The Ministry of Agriculture and forestry delegates and assigns to the Department of Forestry 
to implement the administration of the protection forests and the protection forestry lands, 
which the following rights and duties to: 
Propagate and interpret the directions, policies, strategic plans, programs, laws and 
regulations as well as the international conventions which the Lao PDR is the party to into the 
detailed programs, plans and projects on the protection and development of the protection 
forests and protection forestry lands nationwide; 
Define the principles; issue the instructions, directives, order, guidelines in the line with the 
laws and regulations; 
Disseminate, supervise, monitor, follow up, inspect the implementation of laws andregulations 
related to the protection forests and the protection forestry lands and provisions of the relevant 
international conventions which the Lao PDR is the Party to; 
Research the scientific technologies about protection forests; create the networks for statistics 
and information center, improving and upgrading the technical of protection forests and 
protection forestry lands; 
Coordinate with relevant sectors to implement the activities about protection forests 
andprotection forestry land such as the survey, the management planning, and permission to 
use; 
Contact and cooperate with abroad about the activities of the protection forests and the 
protection forestry lands; 
Make the reports on the implementation about the protection forests and the protection 
forestry lands nationwide on regular basic to the government; 
Perform other rights and duties as described in the laws and regulations. 
 
Article 25. The Rights and Duties of the Provincial or City Departments of the Agriculture and 
Forestry 
The provincial or city departments of the agriculture and forestry delegated and assign the 
divisions for the protection forests and the protection forestry lands to administrate and protect 
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the protection forests and the protection forestry lands which have the following rights and 
duties to: 
 
Incorporate the policies, strategies, directions and regulations related to the administration 
andthe protection of the protect forests and the protection forestry lands in to their works under 
their functions and responsibility; 
 
Disseminate laws and regulations, coordinate and cooperate with others sectors 
inimplementing the provisions of the international conventions related to the protection forest 
and the protection forestry lands; 
 
Supervise, encourage, monitor and evaluate the implementations of the district or municipality 
offices of agriculture and forestry; 
Review and make the comments on the proposal on permission to use the protection 
forestsand protection forestry lands propose to the Ministry of Agriculture and Forestry for 
consideration; 
 
Coordination with the relevant sectors to implementing the activities of the protection forestand 
the protection forestry lands management such as: the survey, determination, permission to 
use; 
 
Report the implementations of the protection forest and the protection forestry land activities 
in the Provinces, Cities regularly to the Ministry of Agriculture and Forestry and the Provincial, 
City Departments; 
Perform other rights and duties as described in the laws and regulations. 
 
Article 26. The Rights and Duties of the District or Municipality Offices of the Agriculture and 
Forestry 
In administration of the protection forests and protection forestry lands, the District or 
Municipality Offices of Agriculture and Forestry have the following rights and duties to: 
Implement of the plan, programs, projects, agreements, directions, orders, directives, 
noticesand the guidelines on the protection forest and protection forestry land; 
Propagate about laws and regulations related to the forestry; 
Supervise, encourage, monitor and evaluate the implementations of the village forestry 
unitsparticularly the conservation and development of the protection forests and the protection 
forestry lands; 
 
Encourage the local people in the village level to protect and develop the protection forests 
and protection forestry lands; 
 
Report the implementations about forestry work in the district, municipality to the 
Provincial,City Departments of Agriculture and Forestry regularly; 
Perform other rights and duties as described in the laws and regulations. 
 
Article 27. The Rights and Duties of the Village Forestry Units 
In administration of the protection forests and protection forestry lands, the Village Forestry 
Units have the following rights and duties to: 
Study and request to the village administration committee to issue the village regulation on 
theuse of forests, protection forests and protection forestry lands of its village which shall be 
in the line with the law on forestry; 
Dissemination the knowledge, regulations on forests, particularly the importance and 
benefitsof the forests, forests lands, protection forests and protection forestry lands, water 
resources, watershed areas and the environment to the villagers; 
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3.Implementing the decrees, directions, guidelines, agreements and regulations about 
forestry; 
Organize the villagers to manage, conserve the protection forests, the village 
conservationforest and prevent the wild-fire; Formulate and make plans the development such 
as: the restoration, planting, forest extent, reservation of mother trees, seed orchard, seed 
showing, and the use of forest and forest products in manners that ensure the workable 
sustainable use in the village; 
Monitor, follow up the status of changing condition of forest, environment and activities of 
forest work in the village boundary and report to the district or municipality offices of agriculture 
and forestry; 
Take the active role to monitor, prevent and combat immediately the illegal activities impact 
on the protection forest, forest products and the environment such: illegal logging, forest burn 
and the act to destroy the forest; 
Report the implementation of forest works in the village to the district or municipality offices of 
agriculture and forestry regularly; 
Perform other rights and duties as described in the laws and regulations. 
 
Chapter V 
Benefits and Obligations of the Users of the Protection Forests and Lands 
 
Article 28. Benefits Gained from the Protection Forests and the Protection Forestry Lands 
The protection forest and protection forestry land can provide direct and indirect benefits to 
the livelihood of the people the socio-economic development and the environment protection, 
particularly, the protection of the watershed, the water sources for use, hydro-electric power, 
irrigations, and agriculture; it also conserves the co-system, and biodiversity for study and 
research; it can help to maintain the quality of the land, prevent the soil erosions, prevent the 
natural disasters; it also is the strategic points for national defense-public security, the 
ecotourism, historic  and cultural sites and the likes. 
 
Article 29. Obligations for the Protection Forest and Protection Forestry Land 
Any individual, legal entity and organizations that directly or indirectly permitted to use the 
protection forests and forestry lands must have the obligations as follows: 
To follow the policies, laws and regulations related to the protection forests; 
Ro plant, restore, and develop the protection forests enriching the forests forever; 
To protect and conserve the environment, the watersheds, the water resources, the 
forestproducts, the aqua and wildlife; 
 
In the case of mining, road construction, hydro-electric power construction, the building of 
water reservoir, tourism activities or other development the projects, the developers must 
contribute the funds for the management, the protection, the conservation of the protection 
forest; and maintain the environment in the area; 
To pay the loyal fees on forestry resources, charges and duties as state in the laws 
andregulations; 
To raise the funds from both domestic and international sources into the forestry and Forestry 
Resource Development Funds; 
To coordinate and cooperate with other concerned sectors; 
To take part in and take the ownership role in protection and prevention the 
deforestations,illegal logging, illegal collection of forestry products, illegal hunting of aqua and 
wildlife, prevention of wild fire in the protection forestry areas; 
To perform other obligations as provide for in the laws and regulations. 
 
Chapter VI 
Funds and Obligations in management, Conservation, and Development of Protection Forests 
and Protection Forestry lands 
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Article 30. Source of funds 
The funds for organizations, administration, management, conservations and development of 
the protection forests and the protection forestry lands are come from the main sources as 
follows: 
Government budget; 
Forestry and forest resource development fund in according to the prime minister decree, 
No.38.PM dated 21 February 2005; 
Various sources of funds: the road restoration and maintenance foundation, the 
environmentconservation fund and other national and international funds; 
Any relevant project that use the natural resources directly and indirectly; 
The contribution by the domestic of foreign individuals, legal entities, 
collectives,organizations, social organizations, and the international organizations and etc. 
 
Article 31. The obligations of the Projects 
The projects, that create the impacts on and have profits from the protection forests and 
protection forestry lands directly and indirectly, must contribute the funds for the forest and 
forestry resources development fund as stated in the agreement on the project development 
which shall be used in the management, maintenance and developments of the protection 
forests and protection forestry lands as follows: 
The project developers in mining must contribute the fund for restoration of surface and 
landscape, and re-plantation; 
The project developers in road construction, the grids, and other deployment projects 
thatchange the protection forests and protection forestry lands permanently must contribute 
funds for restoration and re-plantation based on the actual directly impact areas; 
The project developers in the hydroelectric power development projects must contribute 
thefunds of 1% (one percent) of total value of the sale of the electricity per annual; 
The entrepreneurs of the eco-tourism business must contribute funds of 1% (one percent) 
from their annual incomes of that eco-tourism. 
Chapter VII 
Final Provisions 
 
Article 32. Implementation 
The Ministry of Agriculture and Forestry, the National Land Management Authority, and the 
Local Administration are delegated to implement this Decree strictly. 
All ministries, ministry-equivalents and organizations shall acknowledge and provide the 
cooperation in the implementation of this Decree effectively. 
 
Article 33. Effectiveness 
This Decree enters into force on the date it has signed. 
The Prime Minister of Lao PDR 
[Seal and Signature] 
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